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Safety First:

Integrating Comprehensive
Safety Training into
Construction Onboarding

Mike was eager to start his new job at a construction site,
ready to dive into the work that awaited him. However, his
first day was far from what he expected. Instead of
receiving proper safety training, he was handed a generic
handbook and told to get to work. Unfamiliar with the
specific hazards of the site and the protocols to follow, Mike
felt lost and anxious.

Within his first week, Mike witnessed a serious accident
when a colleague, also poorly trained, mishandled
equipment and got injured. This incident highlighted the
severe consequences of inadequate safety training. Not
only did the injured worker face significant medical issues,
but the company also had to deal with substantial financial
repercussions, including medical costs, legal fees, and
potential fines. Moreaver, the morale of the entire team
plummeted, and the company's reputation was tarnished.

This story underscores the critical importance of
comprehensive safety training during the onboarding
process in the construction industry. Effective onboarding
Is not just about integrating new hires into the workforce;
it's about ensuring their safety and minimizing legal
liabilities. Here's how construction firms can integrate
comprehensive safety training into their onboarding
programs.
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“*Newly hired workers face a heightened risk of injuries
and fatal accidents due to their unfamiliarity with the field
or workplace. Approximately half of all reported workplace
injuries involve construction workers who have been
employed for less than a year.**

CONSTRUCTION INDUSTRY
NEW EMPLOYEES 2016-2021

25,238

. ONTHEJOB

1 12 MONTHS

OR LESS

CLAIMS COST

$316,959,711

The Critical Role
of Safety Training in
Construction Onboarding

Best Practices for
Delivering Safety Training

1. Site-Specific Training

Each construction site has unique hazards. Providing site-
specific training ensures that new employees understand
the particular risks and safety measures relevant to their
work environment.
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« Hazard Identification: Conduct a thorough review of the
site to identify potential hazards.

o Custom Training Programs: Develop training sessions
tailored to address these specific risks.

o Interactive Learning: Use visual aids, site tours, and
hands-on demonstrations to enhance understanding.
Ensure training materials are digitally available on
demand for employees to review.

2. Reinforcing Safety Protocols
Reinforcement of safety protocols is crucial for main-
taining a culture of safety.

« Reqular Toolbox Talks: Hold daily/ weekly safety
meetings to review protocols and address any new
risks.

o Accessible Safety Information: Ensure that safety
guidelines and procedures are readily available to all
employees. Use digital platforms to distribute
information in a timely & accurate manner.

« Role-Specific Training: Provide additional training
tailored to specific job roles and responsibilities.

3. Fostering a Culture of Safety
Building a safety-first mindset from day one encourages
employees to prioritize safety in all their tasks.

« Leadership Commitment: Ensure that company leaders
actively promote and model safety practices.

o Employee Involvement: Encourage workers to take
ownership of their safety and that of their colleagues.

Safety Onboarding Training

« Continuous Improvement: Regularly review and update
safety protocols based on feedback and incident reports.

Enhancing Learning and Retention
with Interactive Methods

1. Digital & Virtual Reality Simulations

Virtual reality (VR) simulations provide an immersive
learning experience that can significantly improve safety
training outcomes.

« Realistic Scenarios: VR can recreate site-specific hazards
in a controlled environment, allowing employees to
practice responses without risk.

« Engaging Experience: Interactive VR training can be
more engaging than traditional methods, improving
retention.

« Performance Tracking: VR systems can track
performance and provide feedback, helping to identify

areas needing improvement.

2. Hands-0n Training

Practical, hands-on training sessions are essential for
ensuring employees can apply safety protocols in real-
world situations.
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« Emergency Drills: Conduct regular emergency response
drills to ensure preparedness.

« Safety Demonstrations: Use live demonstrations to
show proper techniques and procedures.

3. Digital Health & Safety Technology

Digital health and safety apps within the construction
sector provide a multifaceted approach to enhancing
workplace safety.

« They offer features such as real-time hazard reporting,
access to safety guidelines and regulations, interactive
training modules, incident documentation, and
communication tools for reporting emergencies or
seeking assistance.

 These apps facilitate proactive risk management,

empower workers to stay informed about safety
protocols, and enable efficient incident response,
ultimately fostering a safer work environment for all.

Implementing a Comprehensive
Safety Training Program

Safety should be the top priority for construction
companies, as the industry accounts for 20% of
workplace fatalities annually in Canada. By implementing
a comprehensive safety training program, organizations
can significantly reduce accidents, injuries, and
associated costs.

Safety Onboarding Training

HERE'S HOW:

Assess and Plan

« |dentifying site-specific hazards is crucial for effec-
tive training.

« [evelop a detailed plan covering general safety
topics as well as job-role specific modules tailored
to your workforce.

Deliver Engaging Training

« Use qualified trainers with extensive knowledge of
safety requlations and industry best practices.

o Invest in high-quality training materials like man-
uals, videos, and presentations for better knowledge
retention.

o Make training interactive with hands-on simu-
lations, virtual reality (VR) modules, and digital tec-
hnology, which can increase knowledge retention by
up to 75%.

Monitor and Improve

 Regularly evaluate the program's effectiveness
through observations and worker feedback.

« Track key performance indicators like incident rates,
lost time injuries, and near-misses to measure the
training’s impact.

« Update the program reqularly based on new reg-
ulations, feedback, and incident reports to maintain
its relevance and effectiveness.
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By implementing a comprehensive safety training program, construction companies can cultivate a
strong safety culture. Studies show that organizations with robust safety practices experience up to
40% fewer injuries and illnesses, leading to significant cost savings and improved productivity.

Conclusion

Effective safety training is a critical component of the
onboarding process In the construction industry. By
integrating site-specific training, reinforcing safety
protocols, and fostering a culture of safety, construction
firms can significantly reduce the risk of accidents and

legal liabilities. Interactive training methods, such as

virtual reality simulations, can further enhance learning
and retention, ensuring that new hires are well-prepared
to work safely.

At AMC Services, we specialize in helping construction
firms develop comprehensive safety training programs that
protect their employees and their bottom line. Invest in
robust safety training today and build a safer, more
efficient workplace.
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