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Laying the Foundation:

The Crucial Role of Effective
Onboarding in Construction

Imagine a construction site buzzing with activity. A new
hire, fresh and eager, steps onto the scene. Without a
proper introduction to the company's safety protocols, he
makes a mistake, causing an accident that halts the
project and results in significant financial loss and harm to
a fellow worker. This scenario, unfortunately, is all too
common in the construction industry, where ineffective
onboarding can have dire consequences.

In the construction industry, the landscape is dynamic
and projects are constantly evolving. Onboarding isn't
just a formality—it's a vital process that can make or
break a project's success. Poor or non existent
onboarding procedures can lead to accidents, decreased
productivity, and high turnover rates. The cost of
ineffective onboarding is steep, both in terms of human
and financial resources.
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What is Onboarding?

I The Big Hairy Audacious Goal
(BHAG) for Onboarding

Our BHAG for onboarding is simple yet profound: To create
a seamless and comprehensive onboarding process that
ensures every new hire in the construction industry is
fully equipped, integrated, and aligned with the
company's culture and safety standards from day one.
Effective onboarding is more than just a checklist; it's the
foundation for a thriving workforce and successful
projects.

I The Challenges of Onboarding
in Construction

The construction industry faces unique challenges when it
comes to onboarding. With project-based assignments and
high turnover rates, establishing a strong foundation from
the start is crucial. Additionally, construction sites are
hazardous environments requiring thorough safety training
and adherence to strict regulations. Without proper
onboarding, the risk of accidents, injuries, and legal
liabilities increases expanentially.
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The Cost of Ineffective
Onboarding

1 Safety Risks and Legal Liabilities: Inadequate
safety training can lead to accidents, resulting in injury
or even fatalities. The financial repercussions include
medical costs, legal fees, and potential fines, not to
mention the human cost of harm to employees.

2 Reduced Productivity: New hires who are not
properly trained require constant supervision, which
diverts experienced workers from their tasks, leading
to project delays and increased [abor costs.

3 High Turnover Rates: Employees who do not feel
adequately supported and integrated are more likely to
leave, leading to increased recruitment and training
costs. High turnover disrupts team cohesion and can
negatively impact project timelines and quality.

L Inconsistent Quality and Standards: Without
standardized onboarding procedures, new employees
may receive inconsistent information, [eading to
varying  standards and
organization. This inconsistency can compromise the
quality of work and the company's reputation.

practices across the

What is Onboarding?

Losing an employee
can cost anywhere between
90% - 200%

of that person’s salary

The Benefits of Effective
Onboarding

Investing in a robust onboarding program can yield
numerous benefits for construction companies:

Improved Safety and Compliance:

Comprehensive safety training and adherence to reg-
ulations promote a culture of safety, reducing accidents
and associated costs.

Enhanced Productivity and Efficiency:
Properly trained employees can hit the ground running,
minimizing downtime and allowing experienced workers
to focus on their tasks without disruptions.

Increased Employee Engagement and Retention:

A positive onboarding experience fosters a sense of
belonging and commitment, reducing turnover rates and
associated costs.

Consistent Quality and Standards:

Standardized onboarding ensures all employees receive
the same training and information, promoting uniformity
in quality and practices.
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Building a Comprehensive
Onboarding Program

To reap these benefits, construction
companies should implement a comprehensive
onboarding program that includes:

Pre-Boarding:

Engage with new hires before their start date, providing
essential information and setting expectations to reduce
administrative burdens on the first day.

Orientation:

Conduct thorough orientation sessions covering company
history, culture, values, policies, and procedures to help
new employees understand the organization.
Job-Specific Training:

Provide hands-on training tailored to specific job
responsibilities, including equipment operation, safety
protocols, and job-site procedures.

Mentorship and Buddy Programs:

Assign experienced employees as mentors or buddies
to new hires, fostering a supportive environment and
facilitating knowledge transfer.

Continuous Learning and Development:

Offer ongoing training opportunities, workshops, and
resources to support employees professional growth
and skill development.

Feedback and Evaluation:

Regularly seek feedback from new hires and evaluate the
onboarding program's effectiveness, making adjustments
as needed to ensure continuous improvement.

What is Onboarding?

Embracing a Culture of
Onboarding Excellence
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Effective onboarding is an ongoing process that requires
commitment and collaboration from all levels of the
organization. By investing in a comprehensive onboarding
program, construction companies can lay a solid
foundation for success, ensuring a safe, productive, and
engaged workforce. This leads to improved project
outcomes, enhanced customer satisfaction, and a
competitive edge in the industry.
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What is Onboarding?

At AMC Services, we bring over 30 years of construction-specific onboarding expertise to help you do it right
the first time, saving your team time, energy, and money. Let us help you navigate the challenges of growth with
our easy-to-implement assessments, focus groups, and strategic solutions. By embracing effective onboarding
practices, you'll attract and retain top talent, foster a culture of safety and quality, and drive long-term growth

and success.

AMC Services is here to guide you through every step of

the onboarding process, ensuring your team is equipped

to excel from day one.
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