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To establish and improve the club management system and implement the club's
daily work, the Second Club Constitution Revision Committee has specifically
formulated, reviewed, and amended the constitution based on the guidelines of July
2023. The document is divided into five parts, totaling twenty-nine articles and
seventy-four clauses.

The constitution 1s available in both Chinese and English. In the event of
inconsistencies between the bilingual documents due to the limitations of the
compiler's proficiency, the Chinese version shall prevail (the Chinese version is the
original, while the English version is the translated version, and the compiler's native
language is Chinese).

The final interpretation of this constitution belongs to the core members of the

club.
Effective date: September 15, 2023.
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English Version
I. Purpose and the Rights and Obligations of Members
1. The Pacific Academy Rocketry Club is a platform for Pacific Academy students
and parents to discuss aerospace topics and participate in aerospace projects. It is open
to all students and parents of Pacific Academy.
2. The club encourages and supports as many students and parents interested in the
field of aerospace to participate in related activities. This helps enhance interest in
aerospace, allows members to learmn more about the field, and can provide background
support for applying to relevant university departments.
3. While the club encourages participation from as many people as possible, this does
not mean that anyone can participate under any circumstances. The club reserves the
right to dismiss any member from their position or revoke their membership if they do
not adhere to the club’s purpose and wvalues, ensuring that genuinely interested
members receive maximum attention and support.
4. Club members have certain rights according to the charter and management
regulations. These rights include participating in club activities, meetings, decisions,
internal elections, and courses: receiving club engineer and pilot certifications: and
gaining access to member benefits and distributed materials.
5. Club members are obligated to fulfill certain duties according to the charter and
management regulations. These duties include attending all club activities and



registered courses, providing input and participating in discussions and decisions at
meetings, voting in internal elections, and fulfilling responsibilities during club
activities.

II. Activity Regulations

1. In addition to a weekly fixed meeting, a weekly activity, and a monthly fixed
launch task, the Pacific Academy Rocketry Club may organize additional meaningful
activities as needed.

2. The weekly meeting is a platform for discussing issues, making decisions, and
reporting on the club’s status.

(1) The goal is full attendance at the weekly meeting.

(2) Members who need to take a leave of absence must notify the president or vice
president via email, including the time and reason. Leave requests should be sent 24
hours in advance.

(3) All leave requests must be approved by the president or vice president.
Approval is granted upon receipt of an email response from the president or vice
president.

(4) After taking leave, members must cancel the leave within 48 hours of the event
via email to the president or vice president.

(5) If a member is absent without taking leave, the first offense will result in a
private reminder, the second will result in a club-wide notification, and the third will
lead to expulsion from the club.

(6) If a member is absent without an approved leave request, the same
consequences apply as outlined above.

(7) In case of force majeure preventing a 24-hour notice, members must explain
the situation within 12 hours of the event. The committee may waive penalties
depending on the situation.

(8) Failure to receive a notification is not a valid excuse for absence unless there
was an issue with the club’s notification system.

(9) If the club's notification system causes a member to miss a notice, the
responsible parties will be held accountable with similar penalties for offenses as
outlined above.

(10) When taking leave, ensure at least two members of each project team attend
the meeting.

3. The weekly activities are for conducting actual technical research and development.

(1) The goal 1s full attendance at weekly activities.

(2) Leave requests must be made via email to the president or vice president at
least 48 hours in advance.

(3) All leave requests must be approved by the president or vice president as
outlined earlier.

(4) Leave must be canceled via email within 48 hours of the activity's conclusion.

(5) Absence without leave follows the same disciplinary process as mentioned
earlier.

(6) Absence without approval follows the same process.

(7) In case of force majeure preventing 48-hour notice, members must explain
within 12 hours.

(8) The same notification rules and penalties apply as outlined earlier.

(9) Ensure at least two-thirds of the project group attends if leave is requested.

4. The monthly launch event is dedicated to conducting launch missions.

(1) Full attendance 1s required.



(2) Leave requests must be made via email to the president or vice president at
least 96 hours in advance.

(3) Leave requests and approval processes follow the same steps outlined earlier.

(4) Leave must be canceled within 72 hours of the event via email.

(5) Absence without leave follows the same process as earlier.

(6) Absence without approval follows the same process.

(7) In case of force majeure, members must explain within 24 hours.

(8) Notification rules and penalties are as outlined earlier.

(9) Ensure two-thirds of each launch project team attends.

(10) The monthly launch event schedule will be released by the technical director.

(11) Roles during launch include Launch Safety Officer (LSO), Launch Station
Manager (LSM), Air Traffic Controller (ATC), Ground Control Officer (GCO), and
Rocket Recovery Officer (RRO).

(12) Safety is managed according to the Pacific Academy Rocket Launch
Management Regulations, National Rocket Association rules, and relevant aviation
regulations.

(13) The LSO ensures personnel safety and equipment maintenance and must be a
certified club launch systems engineer, at least 16 years old, and a member of the
National Rocketry Association.

(14) The LSM maintains equipment and assists with pre-launch preparations.
They must hold Level 1 certification with the National Rocketry Association.

(15) The ATC manages launch airspace and operates rockets. They must hold
Level 1 certification with the National Rocketry Association.

(16) The GCO assists with pre-launch inspections and reports rocket status to the
ATC. They must hold Level 1 certification with the National Rocketry Association.

(17) The RRO retrieves rockets after launches and must be at least 14 years old.

(18) All personnel entering the restricted launch area must sign a risk
acknowledgment.

(19) No one except the LSM may enter the restricted launch area. Rocket team
members with NRA membership may enter under LSM supervision during pre-launch
preparations. Once preparations are complete, all members must leave the restricted
area.

(20) The club and school are not responsible for any accidents resulting from
unauthorized entry into the restricted area.

(21) Launch tasks require at least one LSO, one LSM, one ATC, two GCOs, and
two RROs.

5. Other activities will be important for internal evaluations and elections.

IIl. Organizational Structure
1. The club operates under the leadership of Pacific Academy. Appointments are
based on active participation and contributions.
2. The core leadership of the club is the Board of Directors, consisting of the president,
vice president, technical director, chief secretary, and treasurer.
3. President
(1) Election procedures are determined by each election committee.
(2) The president's term is one calendar year.
(3) The president is responsible for overall management.
4. Vice President
(1) Election procedures are determined by each election committee.



(2) The vice president's term is one calendar year.

(3) The vice president assists with management.
5. Technical Director

(1) Election procedures are determined by each election committee.

(2) The technical director's term is one calendar year.

(3) The technical director manages technical work.
6. Chief Secretary

(1) Election procedures are determined by each election committee.

(2) The chief secretary's term is one calendar year.

(3) The chief secretary handles club promotion and communication, including
website management.
7. Treasurer

(1) Election procedures are determined by each election committee.

(2) The treasurer’s term is one calendar year.

(3) The treasurer manages the club's finances.
8. Student Advisors

(1) Former board members may serve as student advisors upon graduation.

(2) Student advisors provide guidance.

(3) They are appointed by the Board.
9. Formal Members

(1) Members are assigned to project teams based on preference.

(2) Members are the foundation of the club.

(3) To become a formal member, one must have valid membership in the National
Rocketry Association and the California Rocketry Association.

(4) Membership fees depend on project participation.

(5) Members must sign the Pacific Academy Rocketry Club Non-Disclosure
Agreement.

(6) Formal members have voting rights.
10. Reserve Members

(1) Reserve Members have the same status as regular members but can only
observe club activities and do not have the right to vote or be elected.
11.When the club initiates a project, it is organized into project groups for activities.
Technically, a project group is composed of engineers, designers, architects, and
project members. Each project will have at least two persons in charge. Special cases
may involve different role assignments.

IV. Technology

1. Club technology must be confidential.

2. Technology must be presented in technical reports. Intellectual property is shared
by the authors and the club.

3. IP can be waived by signing a waiver.

4. IP holders can reduce fees by $10 per IP annually.

5. Teams consist of engineers, designers, architects, and members.

V. Confidentiality System

1. Members must follow the club's confidentiality agreement.

2. The final right of interpretation belongs to the core members.

3. Violations result in expulsion and potential reporting to the school.



Writing: Mickey Wen, Ethan Sheng

English editors: Mickey Wen, Bensen Liu

Document proofreading: Bensen Liu, Ethan Sheng

The Second Club Constitution Revision Committee: Kelly Chu, Mickey Wen, Ethan
Sheng, Bensen Liu.
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Note: The drafting of this charter utilized artificial intelligence technology to assist in
the writing and proofreading process. If any errors are found in the text, please
promptly notify the president or the general secretary. Thank you for your
cooperation!
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