Personal Injury Lawyer's Master Prompt Toolkit

Building Your Al Second Brain Using the Miyamoto-Forte Method

Quick Start Guide

This toolkit helps you create a comprehensive Master Prompt that transforms Al from a generic tool into
your personalized legal assistant. Following Hayden Miyamoto's proven framework (tested across 40+

companies), you'll build a living document that captures your expertise, style, and strategic approach.

Time Investment: 2-4 hours initial setup, then iterative refinement Recommended Platform: Google

Docs or Notion (for easy Al integration) Critical Rule: Start comprehensive, refine continuously

SECTION 1: PERSONAL PROFESSIONAL IDENTITY

This section teaches Al who you are as a legal professional

Core Identity Statement
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Professional DNA Mapping
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Decision-Making Framework
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SECTION 2: FIRM CONTEXT & OPERATIONS

This section provides organizational context for Al responses

Firm Structure
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Operational Preferences
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Strategic Positioning
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SECTION 3: LEGAL STYLE LIBRARY

This is where Miyamoto's method becomes powerful - teaching Al your unique voice

Exemplar Document Analysis Instructions

CRITICAL STEP: Upload 3-5 of your best examples in each category to teach Al your style:



SECTION 4: KNOWLEDGE BASE ARCHITECTURE

Building your Second Brain with reusable components



Case Law Repository
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Medical Knowledge Framework
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Insurance Company Intelligence



SECTION 5: WORKFLOW AUTOMATION TRIGGERS

These become your Al command shortcuts

Document Generation Commands
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Analysis Commands
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SECTION 6: STRATEGIC FRAMEWORKS

Your reusable strategic models

Case Valuation Model
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Theme Development Framework
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SECTION 7: QUALITY CONTROL & ETHICS

Ensuring Al compliance with professional standards

Ethical Boundaries
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Output Standards




SECTION 8: IMPLEMENTATION ROADMAP

Week 1: Foundation Building

Complete Sections 1-2 (Personal & Firm Context)
Upload 3 exemplar documents

Test with simple document generation

Week 2: Style Integration
Complete Section 3 (Style Library)

Upload remaining exemplar documents
Run Al analysis of your writing patterns

Test with complex document generation

Week 3: Knowledge Architecture

Complete Sections 4-5 (Knowledge Base & Commands)
Create first 5 workflow triggers

Test case analysis capabilities

Week 4: Refinement

Complete Sections 6-7 (Strategies & Ethics)
Run full case simulation
|dentify gaps and refine

Create team training materials

Ongoing: Living Document Management

Weekly: Add new exemplar documents
Monthly: Review and refine commands
Quarterly: Strategic framework updates

Annually: Complete audit and overhaul




PROMPT ENGINEERING TEMPLATES

Master Prompt Header
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Testing Your Master Prompt
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MEASURING SUCCESS

Efficiency Metrics

e Document creation time: Target 70% reduction

Research time: Target 60% reduction

Case analysis time: Target 50% reduction

Administrative tasks: Target 80% reduction



Quality Metrics
e Documents requiring major revision: <10%
e Strategic recommendations adopted: >80%
e C(lient satisfaction with communication: Increase

e Team adoption rate: >90% within 90 days

ROI Calculation
e Hours saved per week: [Track]
e Additional cases handled: [Track]
e Improved settlement values: [Track]

e Reduced overhead costs: [Track]

CONTINUOUS IMPROVEMENT PROTOCOL

Weekly Review Questions
1. What Al outputs required significant revision?
2. What patterns indicate Master Prompt gaps?
3. What new exemplars should be added?

4. What commands need refinement?

Monthly Optimization Session
1. Review all flagged issues
2. Update style library with recent wins
3. Refine strategic frameworks
4. Expand command shortcuts

5. Share learnings with team

Quarterly Strategic Assessment
1. Compare outcomes to baseline metrics
2. Identify highest-value use cases
3. Eliminate ineffective frameworks

4. Plan next quarter's enhancements



FINAL NOTES

Remember: Your Master Prompt is a living document that grows more powerful with each iteration. The
investment you make in building comprehensive context pays exponential dividends as Al capabilities

expand.

Start with the sections that will provide immediate value to your practice. Most lawyers find document
generation and case analysis deliver the quickest wins. Build from there as you become comfortable with

the methodology.

The key to success is not perfection but progression. Your Master Prompt will never be "complete” - it

evolves with your practice, your expertise, and your strategic objectives.

Transform Al from a tool into your strategic partner. Start building your Second Brain today.



