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Together We Can...

~ connect, engage, and empower
iNndividuals to iImprove the health and
economic sustainabllity of their
community.



Welcome 1o
Global Health
Connections

We are an organization unlike no
other—one that is in the pursuit of
promoting health education, and social
and economic empowerment in
Western, Kenya.

We are focused on an entirely new way
of providing assistance--we don't give
or do, rather we teach and empower
communities to solve both current and
future problems.

We respect people and believe in their
capacity to build up themselves and
their villages.

Join us on our journey...
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Our 15 Villages...

We had an impaciful year!

4 Villages in Homa Bay County:

Olare Kanyipir
Kanyadhiang Kanyamfwa

11 Villages in Kisii/Nyamira
Counties:

*Mokubo *Nyasumi
*Biombe *Nyanturago
*Tabaka *Nyamecheo
*Kegati *Nyamagesa
*Kiagware
*Hiti

Itierio

* Denotes a village with a Greener Hills Honey
Cooperative Apiary







24 Week Health
Curriculum

Our 24 Week Program includes
topics such as WASH, Nutrition,
Disease Prevention and more.
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We train CHEC members on the §e

importance of sanitation and
hygiene, nutrition, and disease
prevention. We gauge
behavior change by

comparing and analyzing data ‘

from our Baseline, Midline and
Endline survey tools.

We also spend time on building
model kitchen gardens, latrines
and tippy tap handwash
stations.
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10 Week Economic and
Curriculum

Our 10 Week Program
includes topics such as
Entrepreneurship, Financial
Literacy and Business
Financing.

Every village has unique
needs and resources. Our
team takes info account
existing conditions, terrain,
and population as we
determine which
economic programs will
best serve each individual
community. This means @
variety of different
projects—beekeeping,
soap making, millet and
napier grass farming—may
be implemented.






Village Highlight:

Nyasumi



Nyasumi Village

Nyasumi is our third Adopt-a-
Village program and first in
Nyamira Country. It is also our
largest club, with 286 members.
GHC completed the health
training curriculum in May 2023
and graduated all 286 members.
All confinued on to the
economic curriculum and chose
beekeeping as their income-
generating project.






Nyasumi Village:
Transformation

A CHEC Member tends to her
new kitchen garden

Nyasumi CHEC members learn how to
properly build a kitchen garden



A Nyasumi CHEC member stands by her
newly built drying rack and tippy tap
hand-washing station



Aplary: Economic Empowerment

The 286 members of the Nyasumi CHEC decided to pursue beekeeping as
theirincome-generating project. The group set to work and built a beautiful
apiary on land donated by a member. We frained 28 apiary managers from
this club and each one is responsible for their own sub-group. Each sub-group

of 10 members will be responsible for maintaining, inspecting and harvesting 5
hives.






THE COMPLETED 140 HIVE
NYASUMI APIARY



Village Opportunity:

Beekeeping



Beekeeping

GHC has helped ten villages build and
set up apiaries, and trained 64 apiary
managers in partnership with the
National Institutes of Beekeeping.

We have 450 hives spread across the
ten apiaries and over 670 club
members involved in beekeeping.

We had multiple harvests in our first
year, collecting and selling over 140
liters.

Our projections for 2024 are to harvest
and sell over 1500 liters. The revenue
produced from the honey will provide a
sustainable, supplemental source of
income for the villages.

We are also creating native pollinator
habitats and working to increase the
biodiversity for both honeybees and
wild bee species.




GHC Opportunity:

Greener Hills Honey Cooperative




Greener Hills Honey
www.greenerhillshoney.org

Economic empowerment is one of the 3 pillars
that make up the GHC CHEC model. We
believe apiaries can not only generate
significant economic opportunities, but also
contribute to the preservation of our ecosystem.
We created Greener Hills to bring together our
beekeepers and help them harvest, process
and sell their raw and delicious honey.

As a branch of Global Health Connections, we
work with our existing CHEC members to
develop beekeeping enterprises. We help them
build apiaries, provide them with hives and
training, and then help to process and sell the
honey. We then sell the honey under the
Greener Hills Honey Cooperative label and split
the profits with the village. It's a win-win for all
involved.

We currently have 10 apiaries, 450 hives, 64
trained apiary managers and over 670
members involved in some aspect of
beekeeping. We have thus far harvested 140
liters of honey and estimate over 1500 liters in
2024.
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2023 brought 6 new ‘."1
Empowerment Clubigire

15 active CHECs in K
Counties.

WA

Our recently conduq
statistically significa
health, economic a
when compared to
methodology tools f
not only taking plac
the health and eco

\\

S\ 77

We helped initiate o
CHEC villages, inclut
tailoring, water purif

We trained 64 CHEC
and apiary manage

We helped form Sus
our six newest villagg
our four week leade

TN

-
r

!

Sz
2| |d ‘
S AL 3
A '
[ \A A
Zi IS :
ZA ‘;;‘ 7
NN | 2
:.\3,'\‘,2‘ %Qp«
I - e 3
N By ’
YA %,‘ /
. . pv y
¢ i }/
f A /
> 2 ¢ v
g N
@ . "\g
< e

PN

e W

3

S ‘MQ W

— e N L I

,.-.4‘



vdelilelalel
NnMments

ditional foundations.

sessments of children 5
nt, with some villages
weight and mid-

zational capabilities in
nology, human
ng/social media.

and Kenya have
members joining in

abilit ’rhrou g?ran’rs
s, and our Ado
rted Greener

oreneurship to suppor’r




Our Board

USA

Board of Directors

Dr. Blair Gifford, PhD, Chairman

Gretchen Berggren, MD
Holly Church

Melinda Culea

Suzanne Dircksen

Don Howard

Dr. Erlantz Hyppolite, MD
Erin Maruzzella

Dr. Nancy Mulligan, PhD
April Perman

Adam Frange

Alex Scialdone

Colin Smith

Lee Van Slyke

Officers of the Board

Blair Gifford, Chairman

Holly Church, Vice Chairman
Suzanne Dircksen, Secretary/Treasurer

Kenya

Board of Directors

David Monairri,
Chairman

Monica Orwochi,
Vice Chairman

Terecy Moraaq,
Treasurer

Faith Mageto,
Secretary

Tushar Patel
Vishaj Patel
Ken Martin



USA

Dr. Blair Gifford,
PhD, Chairman
and Founder of
Global Health
Connections

Mimi Gordon,
Executive
Director

Holly Church,
Vice Chairman

Suzanne
Dircksen,

Secretary/
Treasurer

Qur Team

Our team is small, but mighty. We are comprised of intelligent,
generous, hard-working people who are committed to changing
a small piece of our world together.

Kenya

KISII:

Faith Mageto,
Executive
Director

Christine
Nyaboke
Regional CHEC
Coordinator

Mark Orondo,
CHEC Project
Officer

HOMA BAY:

Salome Nyariro,
Regional CHEC
Coordinator
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2023 Financial Summary

« TOTAL OPERATING EXPENSES FOR 2023: $ 91,463

« We do our best to keep our operating costs in both Denver and Kenya as
low as possible. Operating costs in Denver include the extensive surveying
we do in all our villages and the data analysis that goes along with it.

- The majority of all grant and donation money received goes towards
funding new villages, economic projects, ongoing village costs and direct
support for these projects.

- Adopt-a-village/apiary sponsors help support the on-going operations of
the respective sponsored village.



Donations & Bequests

m Program Revenues

Village Economic

Project Costs
17%

Ongoing Village

Costs \
8%

New Village Costs
27%

m Denver Admin & Program Support
m New Village Costs

M Village Economic Project Costs

Program
38%

Kenya Admin &
Program Suppo
10%

m Kenya Ad
W Ongoing




What Motivates Us¢e

GHC's mission is focused on empowering individuals from a health, economic and
social perspective.

Our goal is to build sustainable villages—healthy, economically viable and empowered
villages that have learned how to flourish and govern as the years go by. We aim to
cultivate a framework that supports, nurtures and sustains this. We've accomplished

many great things thus far and seen our members improve their health, well-being and

economic status and that is empowering to us as an organization.

This visible behavior change and progress is what keeps us going and fuels our mission.
Simply put, our club members are our motivation to keep doing what do every single
day.



« Developing four new CHECs: one village CHEC in Kisii
County and 3 pilot village CHECs in Kajiado, Nakuru,
and Homa Bay Counties.

« Broadening awareness of GHC's powerful and

As 2023 comes to a close, impactful CHEC Model.

we reflect on the

unbelievable year we «  Publishing results of our CHEC programs’ impact at
have had. improving household health, finances and
empowerment.
GHC'’s Future is Brighﬂ « Implementing Sustainable Governance Committees in
all CHEC villages.
In 2024, we ook « Growing our Adopt-a-Village/Apiary program and
forward to gaining 4-5 more sponsors.

« Developing social enterprise aspects of GHC such as
honey processing, poultry, rice and pyrethrum

« Forming new partnerships with top organizations,
including Kentegra, Lwala, and World Food Bank



