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HOPE PLAZA RESTORATION 
PLAN 2020

    CTCNETWORK.ORG

Purpose of the Project 

To create a welcoming environment for a wider range of community activities and users at The HOPE Plaza by:

 Improving accessibility into and around the buildings for all current and potential users from the

local community.

 Improving the appearance and overall condition of buildings.
 Creating a flexible space suitable for a wide variety of community uses and training programs.

 Maximizing available space and minimizing health and safety risks.

 Establishing a Caribbean home office for The CTC Network and HOPE Chaplaincy.

Prepared
September 3rd, 2020

“Write the vision
And make it plain on tablets,

That he may run who reads it.

HABAKKUK 2:2
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HOPE Plaza Location & Background

HOPE Plaza is a property located on Montrose Avenue and Oxford Street, Shirley Heights Subdivision, New 
Providence Island. The capital city of the country is on New Providence Island. Nassau (/ˈnæsɔː/) is not only 
the capital but also the largest city of The Bahamas. With a population of 274,400 as of 2016 or just over 
70% of the entire population of The Bahamas (≈391,000), Nassau is commonly defined as a primate city, 
dwarfing all other towns in the country. It is the center of commerce, education, law, administration, and 
media of the country. 

The CTC Network's previous home was in an office complex in the city of Freeport, Grand Bahama Island. 
The office unit owned by the ministry and the entire complex was destroyed by a hurricane in 2005. The 
HOPE Plaza is owned by the ministry and carries full insurance. 

The move of the home base to Nassau has positioned the ministry to better serve the entire country. 
Access to the greater population and travel are two positive outcomes of the move. We invite you to view 
our proposal and consider partnering for the Glory of God and the benefit of the Caribbean region.

The HOPE Plaza premises, built in the 1970s has served the community well. There have been subsequent 
improvements with a cottage and warehouse added to the rear in the 1990s, but a major refurbishment is 
required to ensure the premises are appropriate for the needs of present and future ministry endeavors. 
The HOPE Plaza has received structural and roofing damage from recent hurricanes. This structural 
damage along with our expanding mission demands we address this need. 



4 

Proposed use of the Buildings and Public Access

The general public, either individually or a group may have access to the HOPE Plaza programs.

On a regular basis the premises will be used as follows:

Sunday 

Monday 

Tuesday 

Wednesday 

Thursday 

Friday 

7:00 – 8:30 – Morning Power Plus Meeting for Pastors & Leaders

7:30 – 8:30 – Breakfast for Needy Students
9:00 – 10:00 – Breakfast for Senior Citizens
9:00 – 5:00 – HOPE Chaplaincy Administrative Services

7:30 – 8:30 – Breakfast for Needy Students 
9:00 – 10:00 – Breakfast for Senior Citizens
9:00 – 5:00 – HOPE Chaplaincy Administrative Services 

7:30 – 8:30 – Breakfast for Needy Students 
9:00 – 10:00 – Breakfast for Senior Citizens  
9:00 – 5:00 – HOPE Chaplaincy Administrative Services  
7:00 – 8:30 – RESET Small Groups for Adults

7:30 – 8:30 – Breakfast for Needy Students 
9:00 – 10:00 – Breakfast for Senior Citizens 
9:00 – 5:00 – HOPE Chaplaincy Administrative Services  

7:30 – 8:30 – Breakfast for Needy Students 
9:00 – 10:00 – Breakfast for Senior Citizens 
9:00 – 5:00 – HOPE Chaplaincy Administrative Services 
7:00 – 8:30 – STEPS TO SUCCESS Small Groups for Youth

Other Activities 

Life Coaching  & Counseling Services 
Summer Programs for Children & Youth
Hosting of Short-Term Mission Teams
Crisis Intervention Workshops
Transitional Programs for the Incarcerated
Chaplaincy Training Workshops
HOPE Initiative New Business Incubator Program



5 

THE CTC NETWORK

Our Mission as The CTC Network in Nassau is called by Christ to:

Equip Encourage Empower

We partner with pastors, community leaders, and individuals desirous of success 
in any of the following:

 Restoring individuals, families, and communities by addressing spiritual,
humanitarian, and social development concerns.

 Under-Girding educational systems with support, encouragement, and youth
preparedness programs.

 Training and Empowering pastors, community leaders, and entrepreneurs
with leadership and biblical vision building principles.

 Healthcare Partnerships with Governments and NGO'S.

Achieving our Strategy 

Our Strategy begins with The 5R Circle Process Weekend. Leaders and teams will be facilitated through the process 
and emerge with a vision blueprint. Provide ongoing partnerships designed to help pastors, leaders, and individuals 
produce fulfilling results in their personal and professional lives. 

OUR MISSION
To collaborate with those we serve to reach innovative solutions to their present challenges.

To assist those we serve in developing actions plans to ensure continued success.
OUR STANDARD

Scripture - We believe that God’s inherent word is our final authority for faith and practice  (2 Tim. 3:16).
OUR COMMITMENT

Great Commission - We are convinced that  Christ’s will and mission for His church is the Great Commission that 
commands and commissions His people to make and mature  disciples at home and abroad (Matt. 28:19-20).            

OUR CORE VALUES
Creativity and Innovation - We will constantly evaluate our forms and methods, seeking biblical accuracy with cultural 

relevance for maximum effectiveness in service of Christ. (1 Chron. 12:32).   

CTC is an abbreviation for: Consulting,Training, and Coaching

 The CTC Network Inc. was Incorporated in The Bahamas on the 24th day of July 2007 - No. 55912 C.

The  CTC Network also has registered offices in the United States of America, Dominican Republic, and Costa Rica. 
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Achieving and preserving our HOPE Plaza Restoration Plan 2020: Organizational members, user groups and

community contacts are working together to achieve our values and objectives to ensure systems are in place to 

properly repair and manage the improved facilities by:

 Promoting our plans through community publications.
 Publicizing the improved facilities to the local authorities, social services, etc.

 Continual updating of the website.

 Management and Communications Team – Monitor progress and feedback on a regular basis.

 Fundraising Team – Internal.

 Grants Team – External Funders.

This refurbishment and improvement plan aims to achieve our objective of providing safe accessible space and 
facilities for as wide as possible a cross - section of the community.

Identification of the Need for the Improvement of Facilities 

Background 

The premises were inspected by Kingdom Builders Construction Company. The inspection included the exterior, roofing, 
and inside of three units.

The issues identified as a particular necessity were: 

 Replace all damaged shingles
 Replace all damaged plywood
 Install new felt paper
 Replace all facia boards and boxing
 Repair all exterior cracks
 Repair the southern staircase
 Pressure cleaning exterior of buildings
 Repainting exterior of buildings
 Reflooring and repainting interior of three units
 Replacing interior and exterior doors on three units
 Replacing two central air units
 Installation of kitchen and two bathrooms

The total cost for the HOPE Plaza Restoration Plan 2020 is: B$100,000. 
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Description of the Site 

HOPE Plaza premises consist of a two-story building and a single-story building. There are five parking slots in the front 
and another five in the rear of the two-story building. The gross area of the structure of the two-story building is 6,897 
square feet, and the gross area of land is 10,000 square feet comprising lots 12 and 13. The single-story building is 
1,500 square feet, and the gross area of land is 5,000 square feet.

The zoning is commercial and three units are rented. The three units are occupied by a small parts company, insurance 
agency, and an attorney. Their rent is dedicated to the satisfying of insurances, taxes, and waste management.

The site is located in the heart of a growing business sector which still has surrounding neighborhoods. The area 
maintains good market value. The last appraisal value (August 9th, 2013) was B$600,000. 
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Plan Objectives

The building alterations and refurbishment of HOPE Plaza will make the premises:

 Safer

 More Accessible for all Users

 More Comfortable

 More Flexible

 More Attractive

Overall the plan will:

 Give Added Value to Users

 Offer a more Attractive Modern Option to Users

 Provide a new Lease of Life to a well-used Community Facility

 Offer a Flexible Space to Attract More Users

 Ensure the Precises are a Continued Community Asset for the Future

 Increase the Range of Community Services the Ministry is able to
Provide

 Assist the Ministry to Achieve its Mission, Vision and Calling

The plan will provide the following specific outputs:

 Welcoming New Front Entrance with Easy Disabled Access

 Refurbished Training Area with Flexibility to be Used for many other Purposes during the Week

 Missionary Cottage and Bunkhouse
 New Accessible and Visible Rear Entrance to the Premises

 New Storage Facilities for all Users

 New Ministry Office

 New Business Incubator Unit
 New Environmentally Friendly Cooling System

 Modern Community Kitchen

The outputs will achieve the following: 

 Accessibility for all Users

 Improved Building Security and Protection

 Added Community Ministries
 A much more Flexible and Safer Space for use by the Community

 A warm Welcoming Building with Reduced Environmental Impact
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Details of the Project 

Every - Ting Tuna will be a Take - Out Restaurant staffed by youth and adult volunteers. It will have a four 
prong approach:

1. Christian Business Management skills Development Program

2. Revenue Generating Breakfast Meals

3. Meals for Underprivileged Children, Youth, and Senior Citizens

4. Opportunities to Share and Display the Love of Christ

Missionary Cottage and Bunkhouse

The renovated missionary cottage will house a missionary couple responsible for the day to day operations of the 
ministry in The Bahamas. With Nassau being the capital of the nation we want to establish a presence there and then 
from this base serve the Caribbean. 

Our Missionary Cottage and Bunkhouse will be available to accommodate short - term mission teams. We want to be in a 
position to network with other ministries within and without the nation. We envision providing housing for teams of 12 to 
15 persons and assisting ministries in saving on resources for housing. Our vision is to build a TEAM approach. Together 
Everyone Achieves More. The facility may not reflect a Bahamas Resort but will be safe and cozy.  
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Office Space 

Our  Nassau office will provide ministry coaching and leadership training while serving the administrative needs 
of the CTC Network and HOPE Chaplaincy. 
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Future Management of the Premises 

The premises will continue to be managed by the CTC Network missionary couple with assistance being offered by

staff and volunteers.

The CTC Network will continue to oversee the running of the HOPE Plaza following the rules, principles, and values of

the Network.

Track Record of Delivering Projects 

The management of the restoration project is provided by Kingdom Builders Construction Company under 
the leadership of Mr. William W. Nairn.

Building plans require the approval of relevant authorities. They examine, check, and approve all plans. Their 
guidance is available throughout the project.
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Summary 

The improvements to the premises will not only maintain the ministry building but will also enable the premises to be 
made available to a wider section of the community due to the flexibility and improved access that the plan will offer.

The restoration plan will also make the buildings safer, more accessible, and useable to all members of the 
community from the very young to the very old. 

The improved and updated buildings will allow the ministry to grow and reach deeper into our communities with the 
love of Jesus Christ.

This project is close to my heart for a number of reasons. Those reasons are not limited to the above summary. Let 
me share one added reason to the ones presented above.
   I was born in the city of Nassau and grew up not far from this area. I attended Saint Thomas Moore School, a one 
minute walk from the HOPE Plaza. It was there that someone outside of my family displayed confidence in me.
   At the end of sixth grade, I took and failed the entrance exam for the high school and had to return to Saint Thomas 
Moore. It was quite humiliating to see my close friends move on without me. 
   The start of the new school found me with a veteran teacher who had taught my father and brother. During the 
morning break of the first day, this teacher instructed me to accompany her to the principal's office. What had I done 
now was twirling around in my head?
   In the office, the teacher to my surprise said to the principal " Johnny is my choice". I was informed that every Friday 
at 11:00am I would report to the office and take the entire week's deposit to the Barclays Bank across the street and 
that the school had the utmost confidence in me. This literally changed my life. 
   My heartfelt desire is for the HOPE Plaza to be a place that offers a hand up and not endless handouts. I know there 
are others out there in need of the same compassion and affirmation that I received as a an eleven-year-old boy. 

   Thank you for taking the time to peruse this proposal. 

Because of Him,  

+ Bishop Jonathan C. Carey
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Contribution Information 

The total cost for the restoration is: B$100,000.  

Find More Ways To Help!

A nonprofit is as strong as the community that holds it up. Together, we can do more than we can do alone. Let's 
bring our abilities and passions together to affect real change.

There are many ways to join us and support our mission. Contact us to find out  more about 
volunteer opportunities, fundraising events, and ways that you can get our message to your friends 
and family.

Please make checks payable to:

THE CTC NETWORK USA

Mailing Address

1209 United Street

Key West, Florida 33040

 All Gifts are Tax Deductible in The United States Of America. 

Online Giving                                                                                                                                          

The system can process USA & International Cards. 

WORLDOUTREACH.ORG/769

Telephone: 

USA (954) 444-1151        The Bahamas (242) 812-2347       Dominican Republic (809) 998-5290




