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Our Leadership Reality

* Every organization will face at least one challenge/crisis at
some point in the future

* To cope, organizations must establish a crisis management
plan (do you have one?)

* The Business Continuity Institute (BCl) Crisis Management
Report 2024: 75% participants activated their crisis
management plans over the past year

* 87% identified staff well-being as a critical component of this
plan

PriceWaterhouseCooper (PwC) identified
through its 2021 Global Crisis survey, that over
95% of participants said their crisis management
plans needed improvement.




Our Organizational Reality

* While employees should be a critical part of an organization’s crisis
management plan, data shows that only 49% of companies surveyed
have a strategic crisis management plan in place (Capterra, 2023).

Fo an

of companies have a of companies have an of companies do not have a
formal, documented crisis  informal crisis crisis communications plan
communications plan. communications plan. (or aren't sure if they do).

Source: Capterra's 2022 Crisis Communications Survey
Q: Does your company have a crisis communications plan in place to help manage a potential crisis event?
;0o < Capterra



Our Organizational Reqlity‘

* How the organization handles the disaster
before, during or after the crisis is critical not
only to the health of its employees but also to

the organization’s sustainability.



* Jaomaican Labour Law:

Part V—Communication and Consultation

19, Communication and Consultation

- Communication and consultation are necessary ingredients in a good
industrial relations policy as these promote a climate of mutual under-
standing and trust which alternately result in increased efficiency and
greater job satisfaction. Management and workers or their representa-
tives should therefore co-operate in promoting communication and

consultation within the organization.
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Bouncing Back Starts With Communicating
With Our People

(a) Communication

Communication is a two way flow of information between manage-
ment and workers or their representatives. There should likewise be
scope for a cross flow of information between various departments
of management—

: g ation-with workers
their representatives take appropriate measures—&
apply an effective policy of communication;
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ATC 3 jould in no way pre-
judice the position of recognized workers representa-
tives or management and supervisory representatives;

(ili) a communication policy should be adapted to the
nature of the undertaking, its size and composition
and the interest of the workers;

(iy) the most important medium of communication is by

* word of mouth through personal contact between
management and WOTKErs Or WOTKers representatives.
However, personal contact should be supplemented
where necessary by such means as—

(@) written information by way of house-journals,
bulletins, notice-boards;



Bouncing Back: Prioritizing KYP over KYC

Organizations place greater focus on knowing its customers (KYC -
regulatory) rather than knowing its people (KYP)

Updatingﬁ our people information - critical (COVID19 Lesson)

Knowing [l lelilIediille|lpersonnel is paramount

Employee Data Know their whereabouts ** — health and other implications
(CoVID-19)

We must find them quickly for business continuity

« Ensure they are safe
+ Understand their crises



'What do Employees Look For?

Initial communication from the organization
* |Is the building still standing?

* Dol still have a job?

Knowing the company’s position: Open to business or not?

Signs of care
* Communication that you care about my well-being

Signs that you understand my crisis
* Instructions to return? OR Questions of the possibility to return?

Physical, emotional-psychosocial, and often, financial support



Understanding & Fulfilling Employee

Needs

Organizations must
address their
employees’
psychosocial, mental
health, financial and
personal needs before,
during and after a
Crisis.

Self-fulfillment

needs

Self-
actualization:
achieving one’s

full potential,
including creative
activities

Esteem needs:
prestige and feeling of accomplishment Psychological
needs
Belongingness and love needs:
intimate relationships, friends
Safety needs:
security, safety Basic
needs
Physiological needs:
food, water, warmth, rest




l The Psychosocial Impact of Trauma

Psychosocial needs refer to the emotional, social, and
psychological requirements essential for a fulfilling life,
including love, belonging, self-esteem, (job) security and
safety.

* essential for fostering healthy relationships and
enhancing overall life satisfaction.

The mental health and well-being of employees: An
Increasing concern in post COVID-19 period



' Employee Psychosocial Needs

Emotional Support: Having friends or family members who listen and provide
comfort during challenging times.

Social Interaction: Regular engagement with others fostering a sense of belonging
and community.

Self-Esteem: Positive reinforcement from peers boosts confidence in abilities and
worth.

Safety and Security: A stable environment ensuring they feel protected from
physical harm or emotional distress.



How Can We Fulfil Employees’ Needs

Ensure people needs represented in budgeting & strategic planning
Budget for employee crisis support during planning stage

Update employee information regularly

Create departmental/team communication groups
Establish Employee Buddy system

Demonstrate CARE

Early contact; CARE Packages; financial support;

physical support; counselling sessions



Demonstrated Examples of CARE

* Virtual counselling session post- Melissq;
* Participants shared thoughts, needs and offered assistance to each other

g . Counseling, we also personally went out and accounted for all of them that we could not
* Reaching out to employees: g e elso personally

get on the phone, those impacted we create a hurricane hardship grants for them as well
as | created a loan product for them that they are able to access at a special
concessionary rate.

We also provide care packages

* Providing physical support (Montego Bay & Negril): identified and
assessed each case; provided alternative accommodation to
displaced employees with CARE packages



Demonstrated Examples of CARE

* Virtual counselling session post- Melissq;
* Participants shared thoughts, needs and offered assistance to each other

g . Counseling, we also personally went out and accounted for all of them that we could not
* Reaching out to employees: g e elso personally

get on the phone, those impacted we create a hurricane hardship grants for them as well
as | created a loan product for them that they are able to access at a special
concessionary rate.

We also provide care packages

* Providing physical support (Montego Bay & Negril): identified and
assessed each case; provided alternative accommodation to
displaced employees with CARE packages

* UCC - No timed exams for students; opened campus for internet
connection; relief for late fees



Me (You)

Message yoursell

-

101 827 AM &£

Hey « gm. Thes is Dr dennis. |
heard of your tragedy and | am 50 SOy

Can you give me some detads. Whaere
are you now’?

Have you relocsted and what specific
help you and your family need? Clothes

food, shelter?

It is tough but | dont want you 10 give up
now. | want to help you through thes

That is my situation

0 1, | "o-\aumf;o
mys fro- k on track

OMG! I'm 50 somy. This is very bad
Which community are you in

m in the Dlack rver comerT

’ You

»

We are fine for now miss thank you

830 AM 4

oy 3829 AM <

Demonstrating

CARE in

Conversation

This is great news. | just got to a friend
who has a place available at Florence
hall which | asked him to consider. | will
tell him you got somewhere ., .,

| have packed food items for you,
clothes and water. My daughter and son
shared their closet with your daughter
and son and your husband. | shared
mine with you

In the bag you will see a white laundry
bag. Those are a few pieces | lightly
ironed so to remove the crush since you
have no light 604 AM

a4 AN W

>

| didn't get shoes but | am working on
that for you

g ANA
605 A

Good morning. Thank you so much
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Thank You

Dr. Cecile Dennis, DBA (HRM), MBA (HRM), BSc. (IR)
876-845-2734
ceciledennisl@gmail.com
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