TECHNOLOGY

Al Governance & |
Readiness for 1
Local Government

A packaged service for counties, municipalities, and cities

Al should be a
work accelerator,
not a headcount

Turn Al interest into secure, governed, reduction strategy.
measurable action.

WHAT WE HELP YOU DO OUR 5-STEP APPROACH
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ASSESS GOVERN ROADMAP PILOT SCALE
Launch controlled pilot initiatives readiness, data, policies, prioritize use test practical training,
. . y systems, oversight, cases and use cases in adoption, and
Train staff and build a sustainable rollout plan stakeholders risk success low-risk continuous
management metrics settings improvement

COMMON GOVERNMENT USE CASES
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Constituent Forms and Workflow Knowledge search Fraud detection
service chatbots document automation and and policy and operational
and FAQs processing summarization assistance insights

Proud SDVOSB

Certified Service-Disabled
Veteran-Owned

WHY BLUEJACKET TECHNOLOGY

@ Direct experience supporting local government Al readiness
and governance initiatives

@ Built on lessons from previous local government Small Business
engagements

@ Deep public-sector CIO/CTO leadership experience :3\:‘:;::::;:5

@ NIST Al RMF-aligned methodology SUPPORTING

Q Certified Service-Disabled Veteran-Owned Small Business ::':S_A ;:5?::55
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% LET’S BUILD A RESPONSIBLE Al FOUNDATION FOR YOUR ORGANIZATION. *

@ bluejackettechnology.com M info@bluejackettechnology.com 9 Camp Hill, PA




