SMR Performance Solutions

Lean Transformation | Workflow Optimization |
Sustainable Cost Reduction | Employee Engagement

Who We Are

SMR Performance Solutions helps
organizations achieve operational
excellence through Lean
transformation and workflow
optimization. With 15+ years of
executive leadership, we deliver
measurable performance and lasting
financial impact.

Why Choose Us
@ Lean Transformation
Expertise

ol Proven ROl and
Il cost reduction
o~y Inventory Reduction
b\@/ Strategies
@ Safety & Quality
Improvements

el Labor Productivity
@R |mprovements

Our Services

Operational Excellence &
Lean Transformation

« End-to-end operational
assessments and value stream
analysis

e Lean implementation (Kaizen,
workflow redesign, waste
elimination)

+ KPI development and
performmance management
systems

Financial Performance &
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Cost Optimization

e Labor productivity
improvement and staffing
model redesign

 Overhead and expense
reduction strategies

» EBITDA improvement planning
and execution

Workflow Automation &

Process Optimization

o Enterprise workflow evaluation
and redesign

e Automation strategy
development and
implementation

e Cross-functional process
standardization and
governance

Executive Advisory & .
Organizational Leadérship

* Interim executive leadership
(CEO /COO / Operational
Advisor)

e Strategic planning and growth
execution

e Leadership team alignment and
accountability systems

402-690-8711 smrperformancesolutions.com

ContaCt Us @ smrperformancesolutions@outlook.com




