Playbook

A Guide for Parent Volunteers




Team Parent Volunteer Purpose

The purpose of our team parent volunteers is to actively support
our athletes by organizing events, encouraging school spirit, and
fostering a sense of unity among families.

When parents get involved, it builds a stronger team and provides
an overall better experience for everyone. Our goal is to provide
meaningful experiences that contribute to the overall success and
wellbeing of our student athletes. We strive to build a connected

and encouraging support system that reflects the values of our
program.



Team Parent Volunteer Purpose

e Actively support our athletes by organizing events,
encouraging school spirit, and fostering unity among families

e Strengthen the team and create a better experience through
parent involvement

e Provide meaningful experiences that contribute to the
success and well-being of our student-athletes

e Build a connected and encouraging support system that
reflects the values of our program



Volunteer Opportunities
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Varsity/Senior Team Parent

Andi Gowins
Mayshaw

Varsity Dinner Volunteers

Volunteer Opportunities

Freshmen Team Parents

Andi Gowins
Scott Bruce

Varsity Breakfast
Club Volunteers

Scott Bruce

Banquet Committee

Potentially
Ashley Summers

Heather Shipley
Skye Hasan

Spirit Committee

JV Team Parents

Brandy Clegg

Game Day Meals Team

Shanna Bruce

Golf Tournament

Marisol Valdez

Falcon Head
Volunteers

Scott Bruce

Homecoming
Committee

Shanna Bruce
Kelly Greninger

Concession Stand
Volunteers

Jennifer Edwards



Varsity Team Mom/Dad

From Andi's notes:

Coordinates between
Coach Kaehn, Mrs. Kaehn
and TD Club



Senior Football Mom/Dad

The role of a Senior Football Mom/Dad involves coordinating and
supporting various team traditions, events, and parent
involvement throughout the season.

Responsibilities include organizing senior-specific activities:
e C(ollecting senior parent contact information
e (Organizing varsity breakfast hosted by senior dads
e Managing communication among parents
e Coordinating senior pictures with moms
e C(Collecting money for and purchasing a yearbook ad
o Ensuring deadlines are met

e C(Creating a senior tribute that is played at the banquet




JV/Freshman Parent Volunteers

e Support Varsity events (e.g., serving at the Varsity
Banquet]

e Assist with team spirit initiatives and game-day
needs

e Build connections and gain experience for future

@ senior roles
A



Our parent Google Site was created last year and has
been managed by one person. This year, we're looking

webSite Team to build a team! Maintaining the site does take time,

so we're seeking several volunteers to share the
responsibility of keeping it updated.
Weekly or rotating tasks may include:

Posting game locations and ticket information
Updating team rosters and schedules

Creating simple visuals or graphics

Adding upcoming events (e.g., golf tournament,
team dinners]

By working together, we can keep families informed
and ensure the website is a helpful resource all
season long.




Varsity Dinner Volunteers

Team dinners are held the evening before each game to ensure our
players are well-nourished and to build team camaraderie.
We need parent volunteers each week to:

. Transportdinner to the TC Fieldhouse
. Setupand serve the meal
o Clean up afterward

Your help makes these important team moments possible—and
memorable!
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Game Day Meals

Andi...




Varsity Breakfast Club Volunteers

Varsity team breakfasts are held the morning
after a football game during film sessions to help
players refuel.

We need a team of at least 3-4 parents to:

e Determine the breakfast being served each
week

e (reate a signhup sheet for parents to donate
breakfast items

e Communicate needs with parents

e Be present every Saturday morning to set
up breakfast, serve the athletes, and clean
up afterward




GOl Spirit Committee

The Spirit Committee helps bring energy, encouragement, and school pride to life
throughout the season! Volunteers help coordinate and create:

« Pep Rally items and support (typically 4 per season: Senior Night, Homecoming,
Lights Out, and one additional)

o Locker room decorations to boost team morale

« Spirit banners for players and events

« Appreciation gifts for the band, cheerleaders, Sky Dancers, managers, and trainers

Whether you're crafty, organized, or just love showing support—this is a fun and
meaningful way to get involved!




Homecoming Committee

Help us make Homecoming a fun, spirited, and memorable week for our
athletes! This committee supports all things parade and celebration-related,
including:

. Decorating a school hallway

. Collecting candy for athletes to throw during the parade

. Renting trailers for float transportation

. Coordinating simple props or “costumes” (e.g., mustaches, eye patches,
sunglasses)

p . . Decorating trailers with lightweight elements (durable for rowdy riders!)
L 4 S . Providing coolers with ice and water for athletes and coaches (also used
as float seating]

. Supplying trash bags for cleanup after the parade

Whether you're great at decorating, organizing, or just bringing the fun—there's

S
| . -’ a spot for you on this team!



Banquet Committee

The Banquet Committee helps plan and execute a memorable end-of-season
celebration for our athletes and families. Volunteer responsibilities may include:

Coordinating food and banquet logistics
Decorating the venue and setting up tables
Creating and arranging photo backdrops
Assisting with clean-up after the event

If you enjoy event planning, decorating, or just want to help make the night special—
this is a great way to get involved!




7-on-7 Volunteers

Athletes will have the opportunity to compete in 7-on-7
tournaments throughout the summer. Parent volunteers play a
key role in supporting the team by transporting coolers with ice
and water to local tournaments.

Select athletes will participate in State Qualifying Tournaments
(SQT). We need volunteers to:

« Attend Friday games (typically 3 or more games]

 Transport tents and supplies

 Creating and managing a parent sign-up for snacks and drinks

If/when the team qualifies for the State Tournament in College
Station (June 27-29):
« Secure a block of hotel rooms for athletes

 Serve as hotel chaperones
- Coordinate transport of tents, coolers, and team essentials

Your support helps keep our athletes hydrated, organized, and
focused on the field!



Concession Stand Volunteers



Falcon Head Volunteers

This crew of dedicated dads helps with one of the most iconic parts of
game day—the inflatable Falcon run-through tunnel!

Volunteers will:

« Pick up and transport the Falcon inflatable and generator to
each varsity game site

« Set up the Falcon head before the game

o Take it down after team run-out and again after halftime

« Transport it back to Timber Creek following the game

This is a great way to be part of the action and support the teamin a
big way!




CREDITS: This presentation template was created by Slidesgo, and
includes icons by Flaticon and infographics & images by Freepik

Please keep this slide for attribution
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http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
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