Program Logic Model Worksheet

Program_________________________________________________________________
A logic model is a visual representation of your program or initiative. It shows the relationship between your resources, activities, and intended outcomes. This template will help you create your own logic model.
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Inputs: The resources you need to operate your program.
· Financial resources
· Human resources
· Equipment/Technology
· Partnerships

Activities: The actions or events that your program undertakes.
· Workshops
· Training sessions
· Community outreach
· Data collection
· Program implementation

Outputs: The direct products of your activities.
· Number of workshops conducted
· Number of participants trained
· Data collected
· Services delivered
Outcomes: These are the changes or benefits that result from your program.
· Short-term outcomes: Immediate changes in knowledge, skills, or attitudes.
· Medium-term outcomes: Changes in behavior or actions.
· Long-term outcomes: Broader changes or impacts on the community or population.

Impact: The ultimate goal or desired change that your program aims to achieve.
· Improved community health
· Increased economic development
· Enhanced educational attainment
· Reduced crime rates
· Environmental sustainabilit


