
I have learned that it does not matter how smart you are, or how talented, you still cannot build what 

we build alone.  It takes a whole team.  Lucky for me, I love people and I love building teams, so it 

makes what I do much more fun.  Generating excitement over what we get to do for a living is some-

thing that comes natural for me.  I love learning about each industry and client that we work for.  It is 

always fascinating and never boring.  

 ..... I never want to stop developing newer and better ways to do the one thing I know how to do ...

N A N C Y  K  N O V A K

B I O

I  L O V E  B U I L D I N G . 

G R O W I N G  A  B U S I N E S S 

I N  T H I S  I N D U S T R Y  I S  

V E R Y  E X C I T I N G

CORE CLARITY

STABILIZER

T h r o u g h  e x p e r i e n c e



Networking and network participation is my pulse 

on the industry.  Enrichment by sharing and 

engaging moves the message with a passionate 

interface.

S U P E R  P A S S I O N AT E  A B O U T 

A D V A N C I N G  W O M E N 

T H R O U G H O U T  T H E  W O R L D .  

I  F I R M LY  B E L I E V E  T H AT 

M A N Y  O F  T H E  W O R L D S 

P R O B L E M S  W O U L D 

I M P R O V E  W I T H  G E N D E R 

E Q U A L I T Y 

With more than 30 years of  experience in the construction indus-

try, Novak brings extensive expertise in oversight and respon-

sibility for Profit and Loss.  In her current role as Chief  Innova-

tion Officer for Compass Datacenters, her focus is cutting edge  

technology, lean practices, and innovative culture through diversity of  

thought to add value, improve return on investment, and disrupt the  

construction industry.

Prior to joining Compass Datacenter’s Novak was National Vice  

President of  Operations for Balfour Beatty Construction.  At Balfour 

Beatty, Novak was a key resource in assessing and strengthening the 

company’s ability to scale knowledge and bring national consistency to 

strong, existing operating standards.  Previously, her 20 year career as 

an Operations Executive with Hensel Phelps Construction Company gave 

her the expertise needed to build complex projects efficiently.

She is heavily involved in organizations that lead the way for technol-

ogy advancement in the construction industry, and she is an advocate 

for women’s leadership. Her passion for advancing women in business  

occurs through organizations like iMasons, Women for Women Interna-

tional, The National Woman’s Party in Washington DC, Women in Gov-

ernment Relations (WGR), Women Construction Owners and Executives 

(WCOE), the World Trade Center (WTCI), Fortune Media Most Powerful 

Women, and Above Glass Ceilings LLC.
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M A N Y  T I M E S  M Y  M O S T 

V A LU A B L E  L E S S O N S 

A R E  F R O M  T H E 

M O S T  F R U S T R AT I N G 

S I T U AT I O N S

M Y  V A L U E  M E T R I C
Aim to measure the reduction of waste in utilizing ‘enhanced’ Standard Operating Procedure’s 
though comparative analysis on actual processing, accessing, maintaining, archiving, and re-
trieval time as well as through metrics established for executing new innovative capabilities.  

Focus on analyzing target markets via return on investment metrics for future pursuits.

THE PLAN 

Work hard to align with the firms’ strategic road map. 
 

Look for and start a new profit centers based on current world and eco-
nomic demands..



W O R K  O N  A D V A N C I N G 
W O M E N  I N  O U R  I N D U S T R Y

R E C O G N I T I O N

P A N E L I S T  /  S P E A K E R

B O A R D  &  A D V I S O R Y

P A R T I C I P A N T

C O N S T R U C T E C H  M AG A Z I N E  2 0 1 4  &  2 0 1 5  WO M E N  I N  C O N S T R U C T I O N  H O N O R

WO M E N  C O N S T R U C T I O N  O W N E R S  A N D  E X E C U T I V E S  -  M O B I U S  AWA R D  2 0 1 5

P O W E R  WO M E N  5 0  -  DATA  E C O N O M Y

C I O  M AG A Z I N E  R E G U L A R  C O N T R I B U TO R

P R O C O R E  T E C H N O LO G I E S  -  F E AT U R E S

I N T E R G LO B I X  M AG A Z I N E

DATAC E N T E R  F R O N T I E R
E X E C U T I V E  B OA R D  O F  D I R E C TO R S  NAT I O NA L  WO M A N ’ S  PA R T Y

A DV I S O RY  C O M M I T T E E  WO M E N  I N  D E S I G N  +  C O N S T R U C T I O N

A DV I S O RY  B OA R D  M E M B E R  A B OV E  G L A S S  C E I L I N G S  L LC

A DV I S O RY  B OA R D  M E M B E R  S O U T H E R N  M E T H O D I S T  U N I V E R S I T Y  ( S M U )  DATAC E N T E R  P R O G R A M

A DV I S O RY  C O U N C I L  I N F R A S T R U C T U R E  M A S O N S  ( I M A S O N S )

A DV I S O RY  B OA R D  M E M B E R  B R I C K S C H A I N

P A N E L I S T  &  S P E A K E R  A T  G R O U N D B R E A K I N G  W O M E N  I N  C O N S T R U C T I O N  C O N F E R E N C E S

P A N E L I S T  A T  W O M E N  I N  C O N S T R U C T I O N  L O C A L  A N D  N A T I O N A L  C O N F E R E N C E S

P A N E L I S T  O F  P R O C O R E  A T  E N R  G R O U N D B R E A K  C O N F E R E N C E

S P E A K E R  F O R  N A T I O N A L  F E D E R A L L Y  E M P L O Y E D  W O M E N  F O R U M  ( F E W )

S P E A K E R  F O R  A B O V E  G L A S S  C E I L I N G S  L L C  O N  W O R L D W I D E  B U S I N E S S  W I T H  K A T H Y  I R E L A N D

F R E Q U E N T  S P E A K E R  F O R : 

 N A T I O N A L  I N S T I T U T E  O F  B U I L D I N G  S C I E N C E S  ( N I B S )

 N A T I O N A L  A S S O C I A T I O N  O F  W O M E N  I N  C O N S T R U C T I O N  ( N A W I C )

 U R B A N  L A N D  I N S T I T U T E  ( U L I )

 A C E  M E N T O R S H I P

 D A T A  C E N T E R  D Y N A M I C S  ( D C D )

 7 X 2 4  E X C H A N G E

 A B O V E  G L A S S  C E I L I N G S  L L C

 S T E M C O N N E C T O R

 C A P R E

P A R T I C I P A N T  I N  W A L L  S T R E E T  J O U R N A L ’ S  W O M E N  I N  T H E  E C O N O M Y  C O N F E R E N C E

P A R T I C I P A N T  I N  F O R T U N E  M E D I A ’ S  M O S T  P O W E R F U L  W O M E N  C O N F E R E N C E  A N D    

  S T A T E  D E P A R T M E N T  D I N N E R S

P A R T I C I P A N T  A T  T H E  U N I T E D  S T A T E  O F  W O M E N  F O R U M  H O S T E D  B Y  T H E 

  W H I T E  H O U S E .

PA R T I C I PA N T  AT  T H E  D I V E R S I T Y  I N  S T E M  F O R U M  AT  T H E  W H I T E  H O U S E

“ Co m p a n i e s  w h o  h a v e  h i g h e r  f e m a l e  re p re s e n t a t i o n  i n 

t o p  m a n a g e m e n t  p o s i t i o n s  o u t p e r f o r m  t h o s e  t h a t  d o n ’ t ”

 



LU C K Y  F O R  M E ,  I  L O V E 

P E O P L E  A N D  I  L O V E 

B U I L D I N G  T E A M SG E N E R AT I N G 

E X C I T E M E N T 

O V E R  W H AT 

W E  G E T  T O  D O 

F O R  A  L I V I N G 

I S  S O M E T H I N G 

T H AT  I S 

N AT U R A L  F O R 

M E 

B E I N G  A  P A R T  O F  B U I L D I N G  F A C I L I T I E S  T H AT  S U P P O R T  T H E  F U T U R E 

O F  T H E  H U M A N  R A C E  I S  B OT H  H U M B L I N G  A N D  T H R I L L I N G 

PASS I ONATE  AB OUT A LL  TH INGS DATA



N AT I O N A L  V P  O F  O P E R AT I O N S 

B A L F O U R  B E AT T Y  C O N S T R U C T I O N  

2 0 1 3 - 2 0 1 7

Developed Corporate Standard Operating Procedures with cutting edge relational database.  
Balfour Beatty had acquired numerous businesses from coast to coast and needed to become 
one national firm under one set of operational excellence standards and reporting protocols.  
Help with troubled projects that need course correction.  Improving standards for human rela-
tions, employee inspiration, quality control, safety, production, and innovation.  

R E T I R E M E N T 

2 0 1 0 - 2 0 1 3

Called in to assist in multi-billion dollar procurement’s (i.e. Apple Campus 2 Headquarters, 
Cupertino, CA; and the Carrier Base, Guam).  Traveled the world.  Participated in pretigious 
Fortune 500 Conferences related to advancing women.  

O P E R AT I O N S  M A N A G E R  /  R E G I O N A L  E X E C U T I V E  / 

O W N E R 

H E N S E L  P H E L P S  C O N S T R U C T I O N  C O M P A N Y  

2 0 0 3 - 2 0 1 0

Overall responsibility for multiple contracts worth billions of backlog with oversight and ac-
countability for all client budgetary and quality goals met though contract terms, financial plan-
ning, risk management, cost evaluations, aggressive schedule management, comprehensive 
resource planning, and employment of quality assurance monitoring systems.  

  

C H I E F  I N N O V AT I O N  O F F I C E R 

C O M P A S S  D AT A C E N T E R S 

S E N I O R  V P  O F  C O N S T R U C T I O N  2 0 1 7 - 0 4 / 2 0 2 0 

2 0 1 7 - P R E S E N T

In charge of all Design and Construction Operations as well as strategic partnerships with sup-
ply chain and client relationships.  



Q U A L I T Y  C O N T R O L  M A N A G E R 

H E N S E L  P H E L P S  C O N S T R U C T I O N  C O M P A N Y  

1 9 9 0 - 1 9 9 2

Compliance verification of design and construction (i.e. code, interdisciplinary) through design 
reviews, submittal processing, phased inspections.  

P R O J E C T  M A N A G E R 

R J  L A N T H I E R  C O N S T R U C T I O N  C O M P A N Y  

1 9 8 8 - 1 9 9 0

Responsible for executing all subcontracts, project scheduling, estimating, scope review, and 
client relations.  

Q U A L I T Y  C O N T R O L 

M E T R I C  C O N S T R U C T I O N  C O M P A N Y  I N C  

1 9 8 2 - 1 9 8 8

Compliance verification of design and construction (i.e. code, interdisciplinary) through design 
reviews, submittal processing, phased inspections.

  

A N  O V E R V I E W  O F  M Y  C V  W I L L  S H O W  D I R E C T 

I N V O LV E M E N T  I N  O V E R  $ 3 . 5  B I L L I O N  O F  W O R K  I N 

P L A C E  A N D  F U L L  A C C O U N T A B I L I T Y  F O R  O V E R  

$ 1  B I L L I O N  I N  A N N U A L  R E V E N U E

P R O J E C T  M A N A G E R  /  S U P E R I N T E N D E N T 

H E N S E L  P H E L P S  C O N S T R U C T I O N  C O M P A N Y  

1 9 9 2 - 2 0 0 3

Responsibility, at the project level, for executing all subcontracts, financial planning, risk 
management, cost evaluations, aggressive schedule management, comprehensive resource 
planning, and employment of quality assurance monitoring systems.

  



N AT I O N A L  M A R I T I M E  I N T E L L I G E N C E  C E N T E R  E X P A N S I O N  &  R E N O V AT I O N 

S C I F  D AT A C E N T E R

NAVFAC Washington; $71,282,136

F O R S C O M / U S A R C  C O M B I N E D  H E A D Q U A R T E R S  W / L O C A L  S E C U R E  D AT A C E N T E R

US Army Corps of Engineers; USACE Savannah District; US Army Forces Command; US Army 
Reserve Command; $304,215,439

P E N T A G O N  R E N O V AT I O N  W E D G E S  2 - 5  /  U N I F I E D  C O M M A N D  C E N T E R  W  T S 

D AT A C E N T E R  S C I F

Pentagon Renovation & Construction Office; $1,662,968,888

N AT I O N A L  A I R  &  S P A C E  M U S E U M  -  P H A S E  2

Smithsonian Institution; $58,447,042

T O W E R S  C R E S C E N T  B U I L D I N G  F

1850 TC Plaza, LLC; $70,000,000

E Q U I N I X  D AT A  C E N T E R  5  ( D C - 5 )  +  C E N T E R  6  ( D C - 6 )

Equinix Operating Co., LLC; $87,390,609

W E S L E Y  A  B R O W N  F I E L D  H O U S E

M O U N T  V E R N O N  P L A C E  O F F I C E  B U I L D I N G

T C  W I L L I A M S  H I G H  S C H O O L

Alexandria City Public Schools; $94,650,845

A S I A  T R A I L  P H A S E  1 ,  N AT I O N A L  Z O O L O G I C A L  P A R K

Smithsonian Institution; $37,395,091

S M I T H S O N I A N  R E S T O R AT I O N  B A R N  A N D  R E S T O R AT I O N  H A N G A R

Smithsonian Institution; $2,957,731 / $50,000,000

D O N A L D  W .  R E Y N O L D S  C E N T E R  F O R  A M E R I C A N  A R T S  A N D  P O R T R A I T U R E  & 

T H E  R O B E R T  &  A R L E N E  KO G O D  C O U R T Y A R D

Smithsonian Institution; $178,016,777

Equinix Operating Co., LLC; $87,390,609

NAVFAC Washington; $50,998,944

D AT A C E N T E R ’ S :  B O S  1 ;  M S P  I  &  I I ;  D F W  I  &  I I ;  T U L  I ;  C M H  I  &  I I ;  I A D  I  &  I I ;  P H X  I 

( 1 1  C E N T E R S )

Compass Datacenters; $275,000,000



B A C H E L O R S  E N L I S T E D  Q U A R T E R S

US Navy; $12,099,128

P E D E S T R I A N  W A L K B A C K  T U N N E L  AT  W A S H I N GT O N  D U L L E S  I N T ’ L  A I R P O R T

Metropolitan Washington Airports Authority; $27,395,447

E V O LV E D  E X P E N D A B L E  L AU N C H  V E H I C L E

Lockheed Martin Corporation; Lockheed Martin Astronautics; $280,053,718

O N T A R I O  I N T E R N AT I O N A L  A I R P O R T  T E R M I N A L S  &  L A N D S I D E  I M P R O V E M E N T S

Los Angeles World Airport; $132,106,350

H O L I D AY  I N N  -  A N A H E I M

KSEC, America; $1,660,732

P L A N T  B - 1  V A P O R  E X T R A C T I O N  S Y S T E M

Earth Tech Inc; $16,126,567

U S P S  D I S T R I B U T I O N  &  P R O C E S S I N G  C E N T E R  -  S A N T A  B A R B A R A

United States Postal Service; $17,096,000

L O S  C E R R I T O S  C E N T E R  M A L L  R E N O V AT I O N

The Hahn Company; $6,211,000

U S P S  A N A H E I M  G E N E R A L  M A I L  F A C I L I T Y

United States Postal Service; $11,094,000

L A G U N A  H I L L S  M A L L  F O O D  C O U R T

The O’Connor Group; $4,400,000

U S P S  V A N  N U Y S  G E N E R A L  M A I L  F A C I L I T Y

United States Postal Facility; $44,836,355

C A M P  P E N D L E T O N  C O M M I S S A R Y

AFCOMS Support Branch; $12,999,777

T W E N T Y N I N E  P A L M S  H O S P I T A L  &  D E N T A L  C L I N I C

United States Navy; $39,461,752



$ 3 , 7 4 1 , 9 0 3 , 4 9 3

L E M O O R E  N AV A L  A I R  S T AT I O N  H O U S I N G 

ROICC; $50,000,000

F O R T  I R W I N  B A R R A C K  C O M P L E X

US Army Corps of Engineers; $23,000,000

F O R T  I R W I N  A M M U N I T I O N  B U N K E R

US Army Corps of Engineers; $8,000,000

N O R T O N  A I R  F O R C E  B A S E  C O M M I S S A R Y

ROICC; $15,000,000

B O C A  C H I C A  N AV A L  A I R  S T AT I O N  H O U S I N G

ROICC; $20,000,000

C A M P  P E N D L E T O N  D I N I N G  F A C I L I T Y

ROICC; $5,000,000

L A K E  E L S I N O R E  H I G H  S C H O O L

Lake Elsinore School District; $10,000,000

U S P S  P O S T  O F F I C E  -  E S C O N D I D O

United States Postal Service; $6,000,000

C O R O N A  L I B R A R Y

City of Riverside; $12,000,000

U S P S  P O S T  O F F I C E  -  D A N A  P O I N T

United States Postal Service; $3,000,000
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The Pentagon Renovation 
Base Contract = $665,338,580 

Final Contract = $1,690,076,818 
(149% increase)

Fun Facts: This 4.7M sf renovation included the addition of a unified command center, as well as all of the force 

protection and cyber security measures mandated by the events on 9/11.  The program included maintaining oper-

ations for twenty thousand employees and accelerating the schedule by more than two years to overcome impacts 

from 9/11.  The Design-Build GMP contract with 100% award fee stayed intact, allowing full visibility of costs for the 

client.  A conversion from Lump Sum to GMP of all major subcontractors and design partners was implemented by 

me to assure control and transparency for over 90% of the 

work completed.  Close to $90M was returned to the owner 

after the project completed on time.

These two projects that have been high- l ighted are great examples of successful ly maintaining the 
budget and the owners expectat ions whi le under a highly dynamic “scope-change” atmosphere. 

THE BIGGEST CHALLENGE FOR EVERY PROJECT IS THE 

ABILIT Y TO MANAGE THE BUDGE T WHILE MAINTAINING 

THE SCHEDULE AND THE QUALIT Y OF WORK INSTALLED 

IN A SAFE MANNER

EELV - Atlas V for Launch Complex 41: 
Base Contract = $89,000,000 
Final Contract = $280,054,170  
(214% increase)

Fun Facts: This program was a prototype project (one of a kind) exploring a new concept in launching heavy lift ve-

hicles with a “clean pad” approach. The base GMP was converted to Design-Build GMP. I then converted all major 

subcontractors from Lump Sum contracts to Design-Assist/GMP (with incentive fee) contracts to provide transpar-

ency and control over scope changes.  Close to $12M was returned to the owner after the project completed on 

time.  Lockheed was so pleased with the performance the Atlas V SLC 3 project on the West Coast was awarded 

as sole-source. 



N A N C Y  K  N O V A K  :  F A I R F A X ,  V A

T E L :  5 7 1  2 3 7 - 4 8 3 5   
E M A I L :  N A N C Y @ N A N C Y K N O V A K . C O M 
  

“NOTHING IN THIS WORLD CAN TAKE THE PLACE OF PERSISTENCE.  

TALENT WILL NOT:  NOTHING IS MORE COMMON THAN UNSUCCESSFUL MEN WITH TALENT.  

GENIUS WILL NOT;  UNREWARDED GENIUS IS ALMOST A PROVERB.  

EDUCATION WILL NOT:  THE WORLD IS FULL OF EDUCATED DERELICTS.  

 

PERSISTENCE AND DETERMINATION ALONE ARE OMNIPOTENT.”    

~ Calvin Coolidge
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