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Minutes of Town Council Workshop
April 23, 2015
Glasgow Town Hall
Council Members Present:  Roger Funkhouser, Mike Turner, Sonny Williams, Jeremy Kilgore, Andrea Bradley, Monica Dock.
Also Present:  Mayor Ruby Ogden Clark, Town Manager William Rolfe, Administrative Assistant Jane Higginbotham, Public Works Chris Flint, WWTP Supervisor Jeff Rankin.
Mayor Ruby Clark called the meeting to order at 5:00 PM.

Town Manager Bill Rolfe stated the last time Council met the general fund budget was off $19,000, and it is now $48 in the positive.  Mr. Rolfe stated the budget still includes a full-time position, 10% overtime built in for water, sewer, public works.  Mr. Rolfe stated he will still need Mary Earhart in this year’s budget because she will be closing out the old system.  Mr. Rolfe stated shouldn’t need her as much for the 2016-2017 budget because we will be on the new system.

Mr. Rolfe stated the Community donations he put in were exactly what the organizations asked for.  Mr. Rolfe asked Council what figure they want to put for donations.

· Community Watch – no longer functioning, but will put in $100 for the National Night Out

· Food Pantry – from $600 last year to $1,000 this year

· Concerned Citizens – Councilor Monica Dock stated the Town has never contributed to them before.  Councilor Dock stated after TAP moved out of the building, the Concerned Citizens now have to pay for the total upkeep.  Councilor Dock stated they just received a $2,000 grant from W&L to update bathrooms, and a $1,000 grant from Mohawk for operating expenses.  Council will contribute $1,000.

· Summer Enrichment - $1,600

· Rescue Squad – Mr. Rolfe stated they asked for additional funding.  The County now has someone in Glasgow 5 days a week. Councilor Roger Funkhouser stated the County has not decided how they will compensate Glasgow Rescue Squad for use of their facilities.  Councilor Funkhouser stated the County is paying for staff only, and Glagsow Rescue Squad still has to pay the lights, heating and cooling, etc.  Council will do level funding @ $12,500 at least.
· Fire Department – Mr. Rolfe stated they asked for level funding, but asked for help with new air packs ($6,000 each) or help to finance them.  Council will do level funding @ $12,500.  Council decided if help with the air packs, they should be put as a separate contribution.

Mr. Rolfe stated he wants to have a cookout and invite Rockbridge County Supervisors and Administration down during the week for lunch and show them what Glasgow is doing (i.e. boat landing, canoe launch, ball field).  Councilor Roger Funkhouser stated the County has not helped Glasgow with any of this and Glasgow should ask for monetary donations as these recreation facilities are for anyone in Rockbridge County.

Mr. Rolfe asked Council if they want to start budgeting for the radio-read meters.  Mr. Rolfe stated it will take two (2) years for the permit process.  Council agreed to start budgeting $30,000 per year.
Mr. Rolfe stated that at the end of FY 2014-2015, we will be about $100,000 to the good.  Mr. Rolfe stated he wants to divide this up and put in CIP funds for water, sewer, public works.

Mr. Rolfe stated we received a 75% grant from Rural Development instead of 50%.  Mr. Rolfe stated this was because of the overflow that was put in at the WWTP.  Mr. Rolfe stated should have the application in about two (2) weeks.
Mr. Rolfe stated he will put a copy of the condensed budget and rates and taxes in an ad for FY 2015-2016.
Mr. Rolfe stated a public hearing will be held to repeal Chapter 6 and replace with new Chapter 6 and adopt new Chapter 20.

Mr. Rolfe stated he has a delinquent real estate tax list for Council.  Mr. Rolfe stated the Town can do a tax sale on delinquent taxes three (3) years and longer, so this would be 2014, 2013, 2012, and beyond.

Mr. Rolfe stated he wants to buy a new truck.

Mr. Rolfe stated he does not need to have any more budget meetings if Council is satisfied with it.  

Mr. Rolfe stated the Town Sgt. candidate will be here Thursday, May 7, 2015 @ 5:00 PM to talk to Council.

Adjourned at 6:30 PM.

________________________________________      _____________________________
Mayor                                                                           Clerk

