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Minutes of Town Council Meeting
December 10, 2013
Glasgow Public Library
Council Members Present:  Sonny Williams, Roger Funkhouser, Mike Turner, Monica Dock, Ruby Clark.
Also Present:  Mayor Sam Blackburn, Town Manager Paul Parker, Administrative Assistant Jane Higginbotham, Asst. Town Attorney Will Hancock 
Guests Present:  Barbara Slough, Rockbridge County Regional Library Director Julie Goyette, Sandra Blackburn, Helen Blackburn, Sgt. Aaron Britton, Rockbridge County 9-1-1 Coordinator Craig Sheets, Carolyn Bradley, Councilor-Elect Andrea Bradley, Public Works Chris Flint, STP Supervisor Jeff Rankin, Bob Kindle, Roberta Lyle, Rockbridge County Board of Supervisor John Higgins, Rockbridge County Administrator Spencer Suter, Roberta Anderson with News-Gazette, Reese McClanahan, Glasgow Community Watch VP Rebecca Chittum, Judy Loughhead, Robert Hickman, Delegate Ben Cline.
The Pledge of Allegiance was led by Councilor Ruby Clark, followed by a brief prayer.  

Mayor Sam Blackburn opened the Public Hearing @ 7:00 PM.  
Public Hearing:
Town Manager Paul Parker stated the Public Hearing is to take comments on Revisions to Chapter 6, Sewers and Sewage Disposal, and Chapter 14, Finance and Taxation, of the Town Code.  Town Manager Parker stated the Public Hearing was advertised for two (2) weeks in the News-Gazette, issues November 20, 2013 and November 27, 2013.  Councilor Roger Funkhouser stated the Water/Sewer Committee met in the summer to make several revisions to these chapters.  Councilor Funkhouser stated the rates were adjusted to match current rates.  Councilor Funkhouser stated STP Supervisor Jeff Rankin added information on accepting septage from Rockbridge County, took out redundancy, put all fees in Chapter 6 and all ordinances and regulations in Chapter 14.  Councilor Funkhouser stated that when rates are now changed, it can easily be changed in the Town Code as everything will be in one place instead of spread out.  

No public comment.
Mayor Sam Blackburn closed the Public Hearing @ 7:05 PM.

Mayor Sam Blackburn called the regular scheduled December 10, 2013 meeting to order @ 7:05 PM.
Presentation by Central Shenandoah Planning District Commission:

Town Manager Paul Parker stated due to inclement weather, this presentation will be made to outgoing Mayor Sam Blackburn next week.

Presentation by Rockbridge County:

Rockbridge County Board of Supervisor John Higgins, representing the Buffalo District, stated he was filling in for Natural Bridge District Representative David Hinty.  Mr. Higgins stated he has worked with Mayor Sam Blackburn for many years and thanked him for all he has done for Glasgow and Rockbridge County.  Rockbridge County Administrator Spencer Suter read and presented an Adopted Resolution from Rockbridge County to Mayor Sam Blackburn for his 45 years of service to Glasgow and Rockbridge County.  Mr. Suter stated Mayor Blackburn served on the Rockbridge County Industrial Development Authority from 2005 thru April 2012; the Rockbridge County Building Code of Appeals from 1982 thru September 26, 2012; the Rockbridge County Regional Jail Commission from 2010 thru January 14, 2012.  Town Manager Paul Parker presented a plaque and watch to Mayor Blackburn from Glasgow Town Council and Town Employees.  The plaque read “PRESENTED TO Samuel H. Blackburn, Council 1965-1981; Mayor 1981-2013.  With our sincere appreciation and gratitude for your guidance, outstanding leadership and dedicated service to the Town of Glasgow for 45 years.  You have set an example to be followed in the future and cherished by those of us that were fortunate enough to have experienced it for ourselves.  Glasgow Town Council, Glasgow Town Employees.”
Presentation by Rockbridge County 9-1-1 Coordinator:

Coordinator Craig Sheets gave an update on the new radio system and consolidation of the 9-1-1 Center.  Mr. Sheets stated the Rockbridge County Sherriff Department Dispatch was consolidated with the Buena Vista 9-1-1 Center and is now a true regional center, which also includes City of Lexington and Virginia Military Institute (VMI).  Mr. Sheets stated the technology is new and they changed to a new computer dispatch system.  Mr. Sheets stated the new phone system they are switching to in February 2014 can receive the location and phone number of the person who calls.  Mr. Sheets stated the wireless calls will give latitude and longitude, depending if rural or city.  Mr. Sheets stated the mapping for the county GIS is being updated.  Mr. Sheets stated this allows public service to receive the most up-to-date information.  Mr. Sheets stated when they receive a 9-1-1 call, they get the best address from the caller and dispatch agencies based on defined responses.  Mr. Sheets stated those dispatched are given eight (8) minutes to respond, after this the next closest EMS agency is dispatched and they set pagers off for the original agency called.  Mr. Sheets stated after another eight (8) minutes, another EMS agency is added and they continue to page the original agency called out.  Bob Kindle asked if the phones have GPS capability.  Mr. Sheets stated it depends on if the carrier has the capability.  Mr. Sheets stated the hardest time to answer calls is Monday – Friday during daytime because people are at work and they are volunteers.   Question from audience was if there were career responders, would this change the failure to respond.  Mr. Sheets stated there would still be a need for volunteers to help them cover the calls.
Mr. Sheets stated the Fire & Rescue Squad Commission Board receives funding from Lexington, Buena Vista, Rockbridge County, and VMI.  Mr. Sheets stated the budget is based on population.  Mr. Sheets stated the Board is comprised of the area City Managers, Rockbridge County Administrator, Rockbridge County Sheriff, a member at-large appointed by the County but not a Board or Council member, with the County Sheriff the Chairman.  Mr. Sheets stated Lexington has the majority on the Board.  Town Manager Paul Parker asked what the annual budget is.  Mr. Sheets stated it is less than $2 million,  Mr. Sheets stated there are 15 full-time telecommunicators working 12-hour shifts who are fully trained and qualified.  Mr. Sheets stated they also have some part-time telecommunicators, a systems technician, and himself.
Public Comment Period:  

Bob Kindle – Mr. Kindle stated there are four (4) quotes on the dollar bill – three (3) in Latin and one (1) in English.  Mr. Kindle stated the dollar bill is a symbol of labor and productivity of citizens.  Mr. Kindle stated the population (the citizens of the U.S. of A.) is the real wealth of America, not money.  Mr. Kindle handed out $1 bills to Council and the audience.  Mr. Kindle stated he has not been attacking Council, his real fight is against the federal government.  Mr. Kindle stated he began a newsletter by himself hoping to get citizens involved.  Mr. Kindle stated he will start videoing meetings in January 2014 and Council will not have to take minutes anymore and he will not have to wait a month to get a copy of them.
Review of Minutes:

Town Manager Paul Parker stated corrections on page 2 and page 4 have been given to Council.
Motion by Ruby Clark and Seconded by Mike Turner to approve minutes for the November 12, 2013 meeting.
Carried unanimous voice vote.

Consideration of Bills:
Town Manager Paul Parker stated all bills listed are budgeted items.  Town Manager Parker stated he would like to add a non-budgeted quote.  Mr. Parker stated the restroom in Town Hall is in bad need of repairs.  Town Manager Parker stated he would like to rehab the entire bathroom – floors, walls, a new window that is covered, add an air vent and an exhaust fan.  Town Manager Parker stated he has two (2) quotes that are between $2,500-$2,900.  Town Manager Parker stated he believes the scope can be cut back and no more than $2,000 should do the job.
Motion from Sonny Williams and Seconded by Mike Turner to rehab the bathroom at Town Hall for between $1,500 - $2,000.

Carried unanimous voice vote.
Motion by Monica Dock and Seconded by Sonny Williams to approve all bills and any other bills that may come up.
Carried unanimous voice vote.

Committee/Commission Reports:
Parks and Recreation Committee – Mrs. Roberta Lyle stated she has had the wonderful experience of working with Mayor Sam Blackburn for 34 of his 45 years and stated he will be missed.  Mrs. Lyle stated there is no report for Parks and Recreation Committee except that their next meeting will be in February 2014.
Community Watch – Town Sgt. Aaron Britton stated Community Watch met in December and held elections.  Sgt. Britton stated the President is Rebecca Chittum, VP is Whitney Preston, Publications/Secretary is Lynda Miller.  Sgt. Britton stated Community Watch will do Toys for Tots again this year.  Sgt. Britton stated toys can still be donated to Dollar General in Glasgow and these will go direct to Lexington.  Sgt. Britton stated he started his own toy drive last year for Glasgow and Natural Bridge only.  Sgt. Britton stated he already has donations.  Sgt. Britton stated he and Community Watch will give out toys on Thursday, December 19 at Town Hall.  Sgt. Britton stated there is a sign at the Food Pantry and the Library stating to bring donations to Town Hall.  Sgt. Britton stated there are Community Watch signs up in Glasgow and he has ordered 75 more.  Sgt. Britton stated active members in Community Watch will get a sign for their yard and seniors 60 and above will automatically get a sign.

Police Activity Report:

Town Sgt. Aaron Britton stated for November he made 14 calls, 1 arrest, gave 9 summons, attended 3 meetings, assisted the County with 4 calls, made 3 appearances in court, did 3 criminal investigations, gave out 3 warnings, issued 3 warrants (2 misdemeanors, 1 felony), used 48.9 gallons of gas, went to 3 training sessions.  Sgt. Britton stated the dance at the rescue squad  went off without any issues.  Sgt. Britton stated he would like to revisit the noise ordinance the first of the year, currently only enforceable as a disorderly conduct violation.  Councilor Ruby Clark asked where the Explorer has been.  Sgt. Britton stated the Explorer has been in the shop at the Ford dealership.  Sgt. Britton stated Mr. Cash could not fix the recall that was on it.  Sgt. Britton stated the police car also had a recall and has been fixed as well.  
Old Business:
None.

New Business:
A.  2014 Holiday State Schedule and 2014 Council Meeting Dates – Town Manager Paul Parker stated he would like to officially adopt the Virginia State Holiday Schedule that the Town has always used and is listed in the Employee Handbook, and publish this and Council’s meeting dates for the year on the Town’s website.  
Motion by Ruby Clark and Seconded by Mike Turner to adopt the annual State Holiday Schedule and the 2014 Council Meeting Dates.

Carried unanimous voice vote.

B. Waste Water Treatment Plant (WWTP or STP) Asset Disposal Policy – Town Manager Paul Parker stated the STP does not have a surplus policy.  Town Manager Parker stated he will use this policy as a guide to make one for the Town also.  STP Supervisor Jeff Rankin stated there is a lot of equipment at the STP that is hazardous.  Mr. Rankin stated Glasgow’s lab is certified so it can be put on record to show how we dispose of this equipment.  Mr. Rankin stated it depends on what the equipment is as to what is done with it.  Mr. Rankin also stated if the Town is using grant money to buy equipment, he must show what happened to that equipment when it was disposed of and the grant money will not have to be paid back.
Motion by Roger Funkhouser and Seconded by Monica Dock to approve the WWTP Asset Disposal Policy.

Carried unanimous voice vote.

C. Virginia Resources Authority (VRA) Commitment Letter – Town Manager Paul Parker stated  VRA has authorized funding to Glasgow to proceed with the water system improvement project.  Town Manager Parker stated the funding consists of up to $3,788,328 (the principal repayment loan we are actually borrowing) and a principal forgiveness loan up to $668,528, for a total funding package of up to $4,456,856.  The cost of funds on the Principal Repayment Loan will be 2.50%, comprised of interest to the Fund of 2.00% and a fee of 0.50% for administrative and management services attributable to the Loan.  Principal Repayment Loan payments will begin approximately six (6) months after Project completion for a term of 30 years.  Town Manager Parker stated he has sent the funding package to Carolyn Perry, the closing attorney.  
Motion  by Roger Funkhouser and Seconded by Mike Turner to sign the VRA Commitment Letter.
Carried unanimous voice vote.

Manager Report:
A. Water Improvement Project – Town Manager Paul Parker stated bid opening is Thursday, December 19, 2013 @ 1:00 PM at the Glasgow Library.  Three (3) addendums have been issued clarifying contractors concerns and expanding the Bid Proposal Form.  Town Manager Parker stated the loan closing attorney is doing its due diligence and is expecting to close after January 14, 2014 Council Meeting.
B. Proposed Lease from Norfolk Southern – Town Manager Paul Parker stated he recommends Town Attorney  Tom Simons review this and make a decision on the land on Powhatan Street across from the Town Shop.  Town Manager Parker stated there has been an issue who owns this property – Norfolk & Southern says they have owned it since 1891; Mr. Locher says he owns it; Norfolk & Southern says they leased it to the Glasgow Rescue Squad in 1951; the Glasgow Rescue Squad is no longer interested in it.  Town Council recommends Town Attorney Tom Simons do a title search to find out who owns this and get this issue settled.
C. Pre-Audit Work – Town Manager Paul Parker gave Council a list of what is required from the auditors for the 2012-2013 audit.
D. Revenue and Expense Report – Town Manager Paul Parker gave Council the Revenue and Expense Report for period ending 12/05/2013.
E. Meeting with Mohawk Industries – Town Manager Paul Parker stated he and STP Supervisor Jeff Rankin will meet again in early January 2014 with Mohawk about taking over their well and hooking it to the Town’s water system.  Mr. Rankin stated Mohawk wants to help the community as they know the Town is looking for another well site.  Mr. Rankin stated Mohawk is waiting for a proposal from Glasgow, then will go from there.  Mr. Rankin stated Mohawk does not want to sell the land but would like to do a 99-year lease.  Mr. Rankin stated the Town would have access and a lifetime easement.  Mr. Rankin stated Mohawk wants a cheap bulk water rate in return – about .50 cents per 1,000 gallons.  Mr. Rankin stated it would take 6-12 months to get this done.
Other Comments:

Delegate Ben Cline stated he would like to celebrate Mayor Sam Blackburn’s retirement and congratulated him on his 45 years of service to his community and the County.
Motion by Ruby Clark and Seconded by Mike Turner to adjourn at 8:30 PM.

Carried unanimous voice vote.
________________________________________      _____________________________
Mayor                                                                           Clerk
