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Minutes of Town Council Meeting
February 12, 2019
Glasgow Public Library
Council Members Present:  Sonny Williams, Andy Ryan, Aaron Britton, Andrea Bradley, Barrett McFaddin
Also Present:  Mayor Ruby Clark, Interim Town Manager Jon Ellestad, Sr. Admin. Asst. Jane Higginbotham, Town Attorney Tom Simons
Absent:  Councilor Greg Hartbarger (sick), Chief Angel Poole (death in family)
Guests Present:  Lisa Perry with the News-Gazette; Larry Mayo, President of Glasgow Lifesaving & Rescue Squad; John Grieser; Reese McClanahan
The Pledge of Allegiance and a brief prayer were led by Mayor Ruby Clark.  

Mayor Ruby Clark called the meeting to order at 7:00 PM.  
Public Hearing:
A. Take Public Comment on the Vacation of a 60’ Portion of 11th Street between the Alley and Rockbridge Road in Accordance with Section 15.2-2006 of the Code of Virginia, 1950, as amended.  Town Manager Jon Ellestad stated this is a paper street that would never be developed and that the property owners on each side of the street would be deeded half of it.  There was no public comment.

B. Take Public Comment on the Purchase by the Abutting Property Owner (Chris Rowsey) of the Fractional Interest Owned by the Town, as a Condition of the Vacation of 11th Street between the Alley and Rockbridge Road in Accordance with Section 15.2-2008 of the Code of Virginia, 1950, as amended.  Town Manager Jon Ellestad stated it was proposed that the Town sell its half of the street to Chris Rowsey for $1,500.  There was no public comment.
C. Take Public Comment Concerning the Lease of Lots 38 & 40, Block 164 to Chris Rowsey, in Accordance with Section 15.2-1800 of the Code of Virginia, 1950, as amended .

Town Manager Jon Ellestad stated Mr. Rowsey would have to maintain the property e.g. mowing, no development is allowed on the property as it is in the flood plain, and the lease would be year-to-year.  Town Manager Ellestad stated if Mr. Rowsey were to propose any development, he would have to come before Town Council for approval.  There was no public comment.
D. Consider Adoption of an Ordinance Re-establishing the Planning Commission Pursuant to State Code 15.2, Chapter 22, Article 2.
Reese McClanahan asked what the difference is between the Planning Commission and the Zoning Board of Appeals.  Town Manager Jon Ellestad stated the Planning Commission acts as an advisory committee for Town Council and the Zoning Board hears appeals to the interpretation of the zoning code.  Town Manager Ellestad stated there are four (4) members from the public on the 
Planning Commission who are appointed by Town Council and a fifth (5) member is a Council member appointed by Town Council.  Town Manager Ellestad stated there can be one (1) member of Town Council on the Planning Commission but there cannot be a Council member of the Zoning Board of Appeals.  There was no other public comment. 

Public Comment:

No public comment.
Mayor Ruby Ogden Clark welcomed Councilor Barrett McFaddin to Council.  Mr. McFaddin was appointed to fill the unexpired term of the late Monica Dock.
Review of Minutes:

Motion by Andy Ryan and Seconded by Aaron Britton to approve the minutes for Regular Council Meeting January 8, 2019 and the Special Called Council Meeting January 17, 2019.
Carried unanimous voice vote.

Consideration of Bills:

Town Manager Jon Ellestad asked Council what type of bills they are interested in reviewing.  Councilor Andy Ryan stated anything out of the ordinary over $500.  

Police Report:
Chief Poole was absent due to a death in the family.  
Treasurer Report:
Treasurer Steven Drasye gave Council a copy of the Summary of the Budget for December 2018 and a copy of the Revenue and Expense Report for the period ending January 31, 2019.  Treasurer Drasye reported the General Fund revenues exceeded expenditures by $80,899.00, Water Fund expenditures exceeded revenues by $8,848.00, and the Sewer Fund revenues were $29,288.00 higher than expenditures.  The report included the balance of the Town’s checking and savings accounts as of January 31, 2019.  Treasurer Drasye reported the Town had $683,980.00 in checking and savings accounts as of January 31, 2019.  Councilor Andy Ryan asked about the repairs to the backhoe for $3,969.00.  Treasurer Steven Drasye stated that was several months ago but it may have had something to do with the sensors.  (The ECU- engine control unit – was replaced 8/29/2018 and paid for in September 2018.)  Councilor Sonny Williams asked why the repairs for the wells were over budget.  Treasurer Drasye stated not enough had been budgeted as it was a ballpark figure.  (Evaluation and attempted repair of the valves at the main pump station was on 11/30/2018.)  Councilor Sonny Williams asked what were the two (2) cell phones that the Town no longer had.  Treasurer Drasye stated the one for the Farmers Market had not been used in two (2) years and the Town was still paying for service, and the one for the Police Department had stopped working and Chief Poole stated she did not need a new one.  Town Manager Jon Ellestad stated the Town has received over $9,000 from VDOT for snow removal and the Town’s cost was $5,000, so the $4,000 extra will cover the repairs to the backhoe.  Town Manager Ellestad stated the General Fund is in good shape for the year.  Town Manager Ellestad stated the Water Fund is going to be in a deficit because of the valve replacements at the WWTP.  Town Manager Ellestad stated Town Council had budgeted funds from the Sewer Fund to balance both the Water and Sewer Fund budgets.  Town Manager Ellestad stated the Sewer Fund is in good shape and the Town needs to start building up a cash reserve in the Sewer Fund for repairs at the WWTP because when they happen, those repairs are always very expensive.
Committee/Commission Reports:
A. Glasgow Rescue Squad Annual Report.  Larry Mayo, President of the Glasgow Rescue Squad, stated they maintain two (2) locations, Glasgow and Natural Bridge Station, to better serve the needs of the assigned area of coverage.  Mr. Mayo stated the Glasgow facility houses three (3) vehicles – two (2) fully equipped ambulances and one (1) utility vehicle.  Mr. Mayo stated the Natural Bridge facility houses two (2) fully equipped ambulances.  Mr. Mayo stated they have a total of 16 members who are certified: three (3) EMT basic, six (6) EMT advanced, two (2) EMT paramedics, and five (5) drivers only.  Mr. Mayo stated total calls dispatched for the year were 811.  Mr. Mayo stated 674 calls were responded to, leaving 134 failed to respond.  Mr. Mayo stated on many occasions the failed to respond were because the crew was already on another call, or there were not enough volunteer crew members available due to work schedules.  Mr. Mayo stated 28% of the calls were answered during the assigned night call hours, and 71% were answered by the career staffing.  Mr. Mayo stated as of October 2, 2018 the career staff are now Rockbridge County employees and supposedly all certified as not only EMS providers but also as Firefighters, and answering calls 7 days a week from 6:00 AM – 6:00 PM.  Mr. Mayo stated the average response time is from the call until the truck is on the road is an average of 3.5 – 4 minutes.  Mr. Mayo stated they provide ambulance coverage for several events at the Virginia Horse Center throughout the year.  Mr. Mayo stated other activities in which the Squad participates are the assisting of delivering Christmas baskets, Wellness Day at Mohawk Industries, and the sponsorship, organizing and direction of the Glasgow Christmas parade.  Mr. Mayo stated they have had several fund raisers over the past year including a Longaberger bingo in April 2018 and several gun raffles and were successful money-makers for the Squad.  Mr. Mayo stated through donations and grant assistance from Mohawk Carpet Foundation, they have been able to provide all their active members with new pagers that work on the County’s digital radio system.  Mr. Mayo stated also through the Grant funding they were able to upgrade many of their training manikins, some of which were required to be upgraded by the American Heart Association in order to be compliant with their new CPR guidelines that were effective January 2019.  Mr. Mayo stated their Squad has four (4) American Heart Association certified CPR instructors who teach 10-12 CPR classes per year to citizens and businesses in our community.  Mr. Mayo stated the average cost of a new and equipped ambulance runs from $226,000 - $288,000 each.  Mr. Mayo stated in October 2018 they began the purchase process for a new ambulance as their current four (4) units are all over 12 years old.  Mr. Mayo stated they recently had to completely replace the engine in one of them at a cost of $15,000, and another could potentially go at any time.  Mr. Mayo stated expected delivery of the new unit is sometime in late February to early March of 2019.  Mr. Mayo stated the requirements of the State of Virginia for an ALS equipped ambulance requires an investment of approximately $46,000 in equipment alone, in addition to the vehicle cost.  Mr. Mayo stated everyone is aware that a critical component to operating the Rescue Squad is manpower – retaining current members and recruiting and training new members.  Mr. Mayo stated this is an issue across the State and is becoming a nationwide issue that all volunteer organizations are struggling to overcome.  Mr. Mayo thanked Council for their time and interest.
Town Manager Jon Ellestad asked Mr. Mayo if they have members that live in the Natural Bridge area to man that facility.  Mr. Mayo stated yes, but members have dwindled.  Town Manager Ellestad asked what has Chief Ramsey asked for in his budget.  Mr. Mayo stated he believed is was 12 hours/day, 7 days/week.

B. Glasgow Volunteer Fire Department Annual Report.  Town Manager Jon Ellestad stated he had been contacted by Fire Chief John Hill asking if he can do their annual report at the March 2019 Council meeting as he did not have all his figures he needed for his report.  Town Manager Ellestad stated the Fire Department will give their annual report at the March 12, 2019 Council meeting.

C. Parks and Recreation Committee.  Town Manager Jon Ellestad stated the Parks and Recreation Committee’s goal is to have one (1) activity per month.  Councilor Barrett McFaddin asked if the projecter has been found yet.  Town Manager Ellestad stated no, but he is still following leads.  Councilor McFaddin suggested checking with the Fire Department as they had a projector and were showing movies.
D. Natural Bridge/Glasgow Food Pantry.  Town Manager Ellestad stated Council has a newsletter from the food pantry listing the statistics for food given out for 2018.  Mr. Ellestad stated Council also has a copy of a letter from the food pantry requesting funds for the FY 2020 budget.
Old Business:

A. Sewer Rehab Project Update.  Town Manager Jon Ellestad stated the Town was finally able to pay the contractor’s December bills.  Town Manager Ellestad stated the January bills have already been sent to Richmond and hopefully the Town will have the money by next week to pay these.  Town Manager Ellestad stated Portland will finish pipe bursting by early March.  Town Manager Ellestad stated he finally got the final sewer easement on Pineview Drive signed today.  Town Manager Ellestad stated Atkins is continuing on the lateral work and could be finished by the end of April.  Town Manager Ellestad stated the purchasing of equipment will be the next step with the funds left over.  Town Manager Ellestad stated Rural Development has agreed to let the Town use any left over funds toward the leased pump at the WWTP.
B. Abandoned Properties Update.  Town Manager Jon Ellestad stated the property at 138 Catawba Street will be torn down hopefully in March as the contractor is running about one (1) month behind.
C. Town Events Venue.  Town Manager Jon Ellestad stated he is still talking to Mr. Locher about donating or leasing the property at the old carnival grounds on Rockbridge Road.  Town Manager Ellestad stated Mr. Locher wants to wait to see if the Town is going to get the $15,000 match funding from Rockbridge County before he transfers the property.  Town Manager Ellestad stated the food trailer the Glasgow Rescue Squad has for sale for $18,000 will go no lower than $16,000.  Town Manager Ellestad stated the old building still standing needs cosmetic repairs and the kitchen will not pass the Health Department inspection right now.  Town Manager Ellestad asked Council how they would like to proceed.  Councilor Sonny Williams asked when the Town will get an answer from Rockbridge County regarding the $15,000 funding.  Town Manager Ellestad stated technically not until May 2019 when they pass their budget.  Councilor Williams asked about Mohawk donating money.  Town Manager Ellestad stated he was told Mohawk does not give money to localities, only non-profits.  Councilor Aaron Britton asked what the cost would be to bring the building up to code to pass the Health Department inspection.  Town Manager Ellestad stated there is a lot of structural and cosmetic work that needs to be done.  Town Manager Ellestad stated a new one cannot be built because it is located in the flood plain.  Councilor Williams asked who would run the food trailer.  Councilor Williams stated the Town does not want to spend $16,000 and then be stuck with it if the facility is not utilized enough.  Councilor Britton stated he could not see spending that much money for the trailer when the Town is just starting out.  Councilor Britton stated the repairs and electrical work to the building should be done first.  Town Manager Ellestad stated the property also needs to be rewired and the cost for that is probably $8,000 - $10,000.  Council agreed to no longer pursue the purchase of the food trailer from the Glasgow Rescue Squad at this time.
D. Appointments to Planning Commission.  Councilor Sonny Williams stated Reese McClanahan has agreed to stay on the Planning Commission.  Town Manager Jon Ellestad stated Mrs. McClanahan’s new term will expire December 31, 2022.  Mayor Ruby Ogden Clark stated she spoke with Tommy Camden and he agreed to serve on the Planning Commission.  Town Manager Ellestad stated Mr. Camden’s term will expire December 31, 2021.  Town Manager Ellestad stated there is still a vacancy for a Town Council member.

Motion by Sonny Williams and Seconded by Andy Ryan to appoint Reese McClanahan and Tommy Camden to the Planning Commission.

Carried unanimous voice vote. 

New Business:
A. Vacation of a Portion of 11th Street.  Councilor Sonny Williams asked if everything is ready to go regarding vacating this portion of 11th Street.  Town Manager Jon Ellestad stated Mr. Rowsey is ready to move ahead as soon as it is approved.  Councilor Aaron Britton asked if the Town will still have the alley.  Town Manager Ellestad stated yes.
Motion by Aaron Britton and Seconded by Andrea Bradley to vacate a 60’ portion of 11th Street between the alley and Rockbridge Road.

Voice Vote as follows:
S. Williams – Yes 
A. Ryan – Yes 

A. Britton – Yes 

A. Bradley – Yes

G. Hartbarger – Absent 
B. McFaddin – Yes 

Motion Carried with unanimous voice vote.

B. Sale of ½ of the Vacated Street to Chris Rowsey for $1,500 - Ordinance 2019-2.
Motion by Andrea Bradley and Seconded by Andy Ryan to approve Ordinance 2019-2, the purchase by the abutting property owner (Chris Rowsey) of the fractional interest owned by the Town, as a condition of the vacation of 11th Street between the alley and Rockbridge Road.
Voice Vote as follows:
S. Williams – Yes 
A. Ryan – Yes 

A. Britton – Yes 

A. Bradley – Yes

G. Hartbarger – Absent 
B. McFaddin – Yes 

Motion Carried with unanimous voice vote.

C. Lease of Lots 38 & 40, Block 164 to Chris Rowsey for $1.00 per Year.  

Motion by Andrea Bradley and Seconded by Aaron Britton to lease Lots 28 & 40, Block 164 to Chris Rowsey, in accordance with Section 15.2-1800 of the Code of Virginia, 1950, as amended.

Voice Vote as follows:
S. Williams – Yes 
A. Ryan – Yes 

A. Britton – Yes 

A. Bradley – Yes

G. Hartbarger – Absent 
B. McFaddin – Yes 

Motion Carried with unanimous voice vote.

D. Adoption of Ordinance 2019-1.  Councilor Aaron Britton stated he would like to see under Section 18-60-D, Organization, that the Chair and Vice-Chair could be the appointed elected representative, therefore no change is needed.  It was also agreed that the Mayor could be appointed to the Commission as the elected representative in Section 18-60-A, Membership. 

Motion by Andy Ryan and Seconded by Barrett McFaddin to adopt Ordinance 2019-1 re-establishing the Planning Commission pursuant to State Code 15.2, Chapter 22, Article 2.
Voice Vote as follows:
S. Williams – Yes 
A. Ryan – Yes 

A. Britton – Yes 

A. Bradley – Yes

G. Hartbarger – Absent 
B. McFaddin – Yes 

Motion Carried with unanimous voice vote.

E. FY 2020 Budget Preparation Schedule.  

Motion by Andy Ryan and Seconded by Andrea Bradley to approve the 2020 budget preparation schedule.

Carried unanimous voice vote.

F. Town Charter Change.  Town Manager Jon Ellestad stated the Town Charter change regarding the changing of Town Sergeant to Chief of Police is now in the Senate and no problems are foreseen.

G. Bill Rolfe’s Go-Fund-Me Page.  Town Manager Jon Ellestad stated as of this morning, the fund now has $2,425, and the Town has received an additional $600 in contributions, bringing the total to $3,025 for two (2) awnings at the Farmers Market.  Town Manager Ellestad stated the crank type will be ordered, not the motorized.  Town Manager Ellestad stated if there is any money left over after purchasing the awnings, trash cans, etc. can be purchased for the Farmers Market.  Town Manager Ellestad stated he would also like to put a small plaque at the Farmers Market in honor of Bill.

Motion by Barrett McFaddin and Seconded by Andy Ryan to purchase the two (2) awnings for the Farmers Market with funds raised on the Go-Fund-Me Page for Bill Rolfe and the contributions received from the Town.

Carried unanimous voice vote.

H. Memorial for Monica Dock.  Councilor Aaron Britton stated Chris Flint had a good idea of doing a living memorial at Centennial Park by planting a pink dogwood tree and putting in a marker.  Town Manager Jon Ellestad stated it needs to be a fairly mature tree.  Town Manager Ellestad asked Council if there is a limit to how much can be spent.  Councilor Andy Ryan stated anything under $500.  Councilor Britton stated he will also get input from Don Dock on his ideas as well.  
I. Farmers Market.  Town Manager Jon Ellestad stated the Ruritans will again manage the Farmers Market this year.
Other:
Town Manager Jon Ellestad stated the last time he talked to Rockbridge County regarding delinquent real estate taxes, he was told they use a law firm that specializes in delinquent real estate tax sales.  Town Manager Ellestad stated the property at 709 8th Street has been turned over to this law firm for a tax sale and the papers have been filed.  Town Manager Ellestad stated it could be anywhere from early Summer to late Fall before this is finalized.  Town Manager Ellestad stated when the property is sold, the taxes owed to the County come out first, then the attorney fees, then the Town of Glasgow’s taxes if there is anything left.  Town Attorney Tom Simons stated tax sales are final and the property is sold as is.  Reese McClanahan asked what happens if the property does not sell.  Town Attorney Simons stated it would be readvertised.  Town Attorney Simons stated it is a long process.
Mayor Ruby Clark dismissed the public at 8:10 PM.

Motion by Aaron Britton and Seconded by Andrea Bradley for Glasgow Town Council to convene in executive session under the Virginia Freedom of Information Act, Sec. 

2.2-3711 (A) (5) and (1) in order to discuss the status of the Town Manager selection progress.
Voice Vote as follows:
S. Williams – Yes 
A. Ryan – Yes 

A. Britton – Yes 

A. Bradley – Yes
G. Hartbarger – Absent 
B. McFaddin – Yes 

Motion Carried with unanimous voice vote.

Motion by Andrea Bradley and Seconded by Andy Ryan for the Glasgow Town Council to reconvene in open session at 8:18 PM.

Voice Vote as follows:
S. Williams – Yes 
A. Ryan – Yes 

A. Britton – Yes 

A. Bradley – Yes
G. Hartbarger – Absent 
B. McFaddin – Yes 

Motion Carried with unanimous voice vote.

Whereas, the Town of Glasgow Town Council has convened an executive meeting on this date pursuant to an affirmative recorded vote and in accordance with the provisioins of the Virginia Freedom of Information Act;

and

Whereas Section 2.2-3711 of the Code of Virginia requires a certification by the Town of Glasgow Town Council that such executive meeting was conducted in conformity with Virginia law;

Now, therefore be it resolved that the Town of Glasgow Town Council hereby certifies that to the best of each member’s knowledge (i) only public business matters lawfully exempted from open meeting requirement by Virginia were discussed in the executive meeting to which this certification resolution applies and (ii) only such public business matters as were identified in the motion convening the executive meeting were heard, discussed, or considered by the Town of Glasgow Town Council.

Motion by Aaron Britton and Seconded by Andrea Bradley that to the best of my knowledge (i) only public business matters lawfully exempted from open meeting requirements under Section 2.2-3711 (A) of the Code of Virginia, 1950, as amended, and (ii) only such public business matters as were identified in the motion by which the closed meeting was convened were heard, discussed or considered in the meeting.

Voice Vote as follows:
S. Williams – Yes 
A. Ryan – Yes 

A. Britton – Yes 

A. Bradley – Yes
G. Hartbarger – Absent 
B. McFaddin – Yes 

Motion Carried with unanimous voice vote.

Motion by Sonny Williams and Seconded by Aaron Britton adjourn.

Carried unanimous voice vote.
With no further business, Mayor Ruby Clark adjourned the meeting at 8:19 PM.
___________________________________

______________________________
Mayor






Clerk
