SPECIAL CALLED TOWN COUNCIL MEETING

May 22, 2008

Present:  Town Council members Ruby Clark, Roberta Lyle, Roger Bradley, Barbara Early, Mike Turner, Tim Turner; Town Manager Ryan Spitzer, Town Secretary Jane Higginbotham, & Mayor Sam Blackburn.

Meeting called to order by Mayor at 7PM.

Special meeting called to discuss whether to fix police car or purchase new one.  Current police car isn’t up for replacement until        .  Backhoe was replace in 2004, dump truck was replaced in 2005 or 2006 and was new.  This pushed replacement date for old tractor back.  As larger items are paid off, the fund balance goes back up.  Next to be replaced is the Jeep, which has 50,000 miles, drives well, and gets good gas mileage; the lawn mower; and the tractor, which gets frequent flat tires and rods break, and otherwise runs fine.
The current police car is a Ford.  It now has approximately 60,000 miles.  The life expectancy is 120,000 miles.  It will cost approximately $1,000 to fix what’s wrong with it now.  This model only has one fuel pump, located in fuel tank.  Problem could be coils, pumps, pads.  The Lexington Police Department have warranty work done on their cars by Dodge dealer in Salem or Staunton.    Rockbridge County Sheriff’s Department is getting two new cars.  They will replace with Ford because no local place for dealer/warranty work.  

We have three local shops we use for regular repair work.  If trade current car in to company in Tennessee, will charge $250 to have car delivered, making trade-in price $3,750 instead of the original $4,000.  Lexington also uses someone in Bridgewater to put their equipment on.

If got new car, would need light bars and cages, plus transfer of equipment from old car to new car.  The sale of car ($4,000) and grant money ($500) gives $4,350 to work with.  Wouldn’t need the first payment until 2009-2010 budget.  After the third year, would have to budget more to keep making payments.  Budget now is $3,000 – would have to bump up to $4,000 to keep up with payments.

Courtesy Ford Motors has not put the current police car on their computer yet.  Computer charge will be $80 - $100.  

Need to decide whether to put money into current car or get $3,750 for it and buy new car.  

Ruby – put current car on computer and see what’s wrong with it.

Sgt. Propst – put money into old car and have it fixed.  Can’t keep asking company in Tennessee to hold new car for us.

Tim – Sgt. Propst needs to be in safe, proper running equipment for his job.

Roger – need to find out first what’s wrong with the current one.

Barbara – how soon can put current car on computer?

Tim – have Town Manager call Courtesy Ford Motors and maybe speed things up.
Barbara – was the old car bought new?  Yes

Motion made by Ruby Clark to put car on computer at Courtesy Ford Motors and find out what is wrong with it.  Roberta Lyle seconded the motion.  Motion passed.

Sgt. Propst will let Town Council know what find out after car is put on computer.

Meeting Adjourned. 

