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Minutes of Town Council Meeting
October 11, 2011
Glasgow Public Library
ROUGH DRAFT
Council Members Present:  Susan Wood, Roger Funkhouser, Mike Turner, Monica Dock, Ruby Clark, Boyd Walker.
Also Present:  Town Manager Ryan Spitzer, Mayor Sam Blackburn, Town Secretary Jane Higginbotham, Town Attorney Tom Simons, Town Sgt. Jeff Grimm, Town STP  Supervisor Jeff Rankin.
Guests Present:  Lynda Miller; Sarah Funkhouser; Sadie Claytor; Sonny Williams; Caleb Keckler; Charlie Hilleman and wife, candidate for Rockbridge County Treasuruer; Biff Johnson, Hurt & Profitt; Lee Duke; Larry Hartwill; Roberta Lyle; Josh Elrod, candidate for Rockbridge County Commonwealth Attorney; Roberta Anderson, The News-Gazette.    
The Pledge of Allegiance was led by Councilor Ruby Clark, followed by a brief prayer.

Mayor Sam Blackburn called the meeting to order at 7:05 PM.

Charlie Hilleman, candidate for Rockbridge County Treasurer, stated he is running for office and would appreciate everyone’s vote.  

Josh Elrod, candidate for Rockbridge County Commonwealth Attorney, stated he is running for office and would appreciate everyone’s vote.  Mr. Elrod stated he has been an attorney in Lexington for 10 years, most in criminal law.
Mayor Sam Blackburn called the meeting to order at 7:05 PM.

Public Comment Period:
Sadie Claytor stated the playground sign, “Kids Corner”, that was removed, was paid for by money raised by Glasgow citizens, and that the public and the local children at the time were asked to come up with the name and this was approved by Council.  Mrs. Claytor stated citizens want the “Kids Corner” sign put back.
Lee Duke stated that candidates running for Glasgow office talked about the budget and fiscal responsibility at the recent debate.  Mr. Duke stated he had looked at Council meeting minutes and that Council had voted to use Town money for personal things, i.e. a going-away party for the Town Manager, a Christmas party for the Town employees, money was given to a past Council member for car being hit, and for lots being mowed in Glasgow by the Town for a private citizen.  Mr. Duke stated this did not seem that the Town was being fiscally responsible.  Mr. Duke stated two (2) of those candidates were running for office again and he felt people should know that their statement about fiscal responsibility was not true.  Mr. Duke stated he would like an answer but did not expect to get one.  

Review of Minutes:
Councilor Funkhouser stated that on page 2 of the minutes for the September 13, 2011 meeting, under Parks and Recreation, that the last part of the paragraph was minutes from the August minutes.  Town Manager Spitzer stated he would correct this.

Mayor Blackburn stated September 13, 2011 minutes stand approved as presented. ???

Motion by Monica Dock and Seconded by Mike Turner to approve the minutes, with the one correction, as presented.

Carried by unanimous voice vote.   ???
Consideration of Bills:
Town Manager Spitzer stated the only new bills were Department of Corrections for the month of August for inmate labor for $492 and the Virginia Department of Health for $240.88 for waterworks operation fee which is paid quarterly.  Councilor Funkhouser asked if the cost for inmate’s was a week’s work.  Mr. Spitzer stated it was eight (8) hours Monday thru Thursday and nine (9) hours on Friday.  Councilor Dock stated that cuts down time for the Town’s public works employees.  Mr. Spitzer stated in August they cut large brush and weedeated the ditches and black-topped the basketball court.
Motion by Ruby Clark and Seconded by Mike Turner to pay bills listed and any other bills that may come up this month.

Carried by unanimous voice vote.

Committee/Commission Reports:
A. Water and Sewer Committee:  Town Manager Spitzer stated the Water and Sewer Committee would meet on Tuesday, October 25, 2011 @ 6:30 PM.  
B. Parks and Recreation Committee:  Chairperson Mrs. Roberta Lyle stated the Parks and Recreation Committee would meet Tuesday, October 17, 2011 @ 6:00 PM.  Mrs. Lyle stated the Gospel Fest was cancelled due to lack of participation.  Mrs. Lyle, on behalf of the Concerned Citizens, thanked everyone who participated in the candidate debate and gave donations, and stated everyone would receive thank-you notes.
Police Activity Report:

Sgt. Jeff Grimm stated his monthly report was on file with the Clerk of Council.  Sgt. Grimm stated this is the third year Glasgow Police Department will sponsor Halloween bags to the local elementary school and preschool.  Sgt. Grimm stated this year Glasgow Community Watch, Fire Department, and Rescue Squad have been asked to help fill bags.  Sgt. Grimm stated 300 Halloween bags will be delivered on Monday, October 31st   starting at 9:00 AM at the preschool. Sgt. Grimm stated this event is at no cost to the Town and is totally sponsored by donations, including Hershey, Little Debbie, Community Watch, Glasgow Fire Department, and personal donations.   Sgt. Grimm stated Community Watch will sponsor a Trunk-or-Treat in the parking lot at the Presbyterian Church on Monday, October 31st beginning at 5:30 PM.  Sgt. Grimm stated the extra radio in Town Hall was evenly traded to the Rescue Squad, in exchange for new scanners bought for Town Hall and his police car.  Sgt. Grimm stated the portable radio he carries is the property of the Rockbridge County Sheriff’s Office.  Councilor Clark asked when Sgt. Grimm would work on inoperable vehicles again.  Sgt. Grimm stated he and the Town Manager would be doing this soon.
Old Business:

A.  Abandoned Houses:  Councilor Walker stated he saw on the news that Buena Vista has a new ordinance regarding abandoned houses.  Town Manager Spitzer stated Buena Vista’s ordinance is similar to Glasgow’s ordinance as they have to follow State Code.  Town Attorney Simons stated some of Glasgow’s abandoned houses/land are not worth enough to justify tearing them down because of the demolition fees as the Town would have to try to recoup the cost from the owners.  Councilor Wood asked how that was done.  Mr. Simons stated  it would go as a lien against the property and that possibly owners’ wages could be garnished, etc.  Mr. Simons stated the demolition cost is approximately $7,000 per house.  Mr. Simons recommended to Council to pursue debt warrants first, which are about $46 each, if Council thinks they can collect on it.  Councilor Funkhouser asked who would own the land after demolition.  Mr. Simons stated it would remain in the deeded owner’s name.  Councilor Wood asked if taxes were being paid on the abandoned houses/land.  Town Manager Spitzer stated most of the time they were not.  Councilor Wood asked what the Town’s recourse was if taxes were not paid.  Mr. Spitzer stated if taxes are more than the cost of a debt warrant, a debt warrant is issued; if taxes are less than the cost of a debt warrant then nothing is done.  Councilor Funkhouser stated Council needed to proceed with the next step.  Councilor Dock stated a lot of these houses are public safety hazards and it should be handled on a case-by-case basis.  Councilor Wood asked if the Town could make the land owner an offer to transfer the deed for the land/house to the Town.  Mr. Simons stated the Town could do this as some of these houses are in deceased owner’s names and the heirs are spread out around the country and have no interest to pay.  Mr. Simons suggested focusing on the ones in the worst shape first and the ones that are likely to pay the back taxes, i.e. those with jobs.  Councilor Funkhouser stated he would like the list given to the Health Department and the Building Inspector first, and try to have an answer from them in 60 days.  Town Manager Spitzer stated he will get with the County Building Inspector to look at the houses on the current list first, requesting to have finished in 60 days, then bring the list back to Council to proceed from there.  Councilor Clark asked about the two (2) trailers on the list.  Mr. Spitzer stated according to the Town ordinance on trailers, if a trailer has water but has been unoccupied for three (3) months, the Town can make the owner have it removed.  Councilor Wood stated she would like to have on the list brought back to Council in 60 days all houses identified by owner, where they live, and if they are employed or not.  Sgt. Grimm stated he drives by all these houses every day and there are some houses in Glasgow that are occupied and look worse than the ones on the abandoned list, such as the one at the corner of 8th Street and Rockbridge, which is the first house seen when entering Glasgow.  Sgt. Grimm stated just because a house is occupied does not mean it is not a health hazard.  Mr. Spitzer asked if there was any way the Town could get an official to go in an occupied home such as the one just mentioned on Rockbridge.  Mr. Simons stated that he would talk with the County Health Inspector.  Mr. Simons there is a way to get in homes like that and would be akin to a search warrant.  Mr. Simons stated if Council was aware of any more occupied homes that would be considered a health hazard they should be added to the list and not point out just one individual.    
Motion by Roger Funkhouser and Seconded by Monica Dock to move forward with the County Building Inspector and the Health Department looking at the unoccupied  houses on the current list, and the Town Manager getting the rest of the information requested and bring all information back to Council in 60 days.
Carried unanimous voice vote.

B.  SERCAP:  Town Manager Spitzer stated Council has a list from two (2) different contractors on the cost of digging a new 6” or 8” well.  Mr. Spitzer stated Council also has a proposal from Hurt and Proffitt on their cost for well drilling, site access coordination, bid specifications, bidding and construction administration, and the preliminary engineering report (PER).  Mr. Spitzer stated Council also has a quote from Anderson & Associates, who wrote the grant, for bidding and administering the construction of a test well, but did not include a quote for the PER.  Councilor Wood asked about paying the land owner the value of the property if the site picked was on their land, and if the Town could declare eminent domain.  Mr. Spitzer stated the value of the land for well site #3 is $125,000, and the Town would still have to pay fair market value for the property.  Ms. Wood asked if that was the only site the Town could put a well.  Mr. Spitzer stated when the resistivity tests were done with the first VDH grant through SERCAP, the three (3) sites chosen were picked by the VDH.  Ms. Wood asked if there was a cheaper site for a well.  Mr. Spitzer stated he had spoken to the landowner and he would be willing to subdivide the land to 3-4 acres, but that the County was not willing to do that for him.  Mr. Spitzer stated he did not know if the County would be willing do it for the Town.  Mr. Spitzer stated he had mentioned looking at the County side of Hotel Hill as there are lots up there and the land owners may be willing to sell, with the cost of the lots being approximately the same price as lots in Glasgow.  Mr. Spitzer stated another resistivity test on the other side of Hotel Hill would cost approximately $4,500 to see if water was there.  Mr. Spitzer stated the first resistivity test showed the best location for the new well would be site #3 because of the way the rocks are formed in the ground.  Councilor Wood asked why Mr. Spitzer had wanted to look at Hotel Hill for a possible site.  Mr. Spitzer stated the County has a large well up there close to Natural Bridge Elementary, as well as individual home wells located there.  Mr. Spitzer stated it all is a chance-taking process.  Mr. Spitzer stated there were several places on the other side of the river but he would not want to attempt that as lines would have to be run under the bridge, expense of the project, risk of flooding, etc.  Biff Johnson with Hurt and Proffitt stated the geology reports from the resistivity tests show site #3 being the best chance for hitting water.  Mr. Johnson stated Glasgow needs a well that will produce 100-125 gallons of water per minute.  Mr. Johnson stated 100’ x 100’ would be needed around the well and access to it, which would be about ½ acre.  Councilor Funkhouser asked where the $125,000 figure came from.  Mr. Spitzer stated that was the figure given him from the land owner when he spoke with him two (2) years ago.  Mr. Spitzer stated the Town would need about 1 – 1 ½ acres out of a 5-acre lot.        
Motion by Monica Dock and Seconded by Ruby Clark to go with Hurt and Proffitt to dig the test well.
Carried by unanimous voice vote.
Councilor Funkhouser stated a letter should be sent to Anderson and Associates thanking them for their work for the Town of Glasgow.

C.  Energy Audit:  Town Manager Spitzer stated Glasgow received the $22,000 to make energy-efficient improvements to Town Hall, plus the $3,000 match from Glasgow.  Mr. Spitzer stated it was recommended to do improvements to Town Hall with a new HVAC unit, new windows and doors, new lights, and a new bathroom.  Mr. Spitzer stated the $3,000 match could be in-kind i.e. man hours.  Councilor Funkhouser stated he would like to check on making the new doors wheelchair accessible so Town Hall would be in compliance.  Mr. Spitzer stated the project will have to follow all federal guidelines, as this grant comes under the Davis Bacon Act, which is Buy America, etc.  

Motion by Susan Wood and Seconded by Roger Funkhouser to spend $3,000 to match the $22,000 grant received to make energy-efficient improvements to Town Hall.
Carried by unanimous voice vote.

D.  ATC:  Town Manager Spitzer stated he had received word from the Appalachian Trail Conservancy that Glasgow is now officially designated as an Appalachian Trail Community.  Mr. Spitzer stated he would be working with the ATC over the next several months on advertising, etc.  Mr. Spitzer stated there will be an official kick-off day in March or April 2012 with state representatives.  Mr. Spitzer stated he had applied for and received a $460 grant from the ATC for signage, which will be 4 directional signs to lead hikers to the hiking shelter, and leftover money will be used for creating maps and other publication material for hikers.
E.  Playground Sign:  Councilor Walker asked how much a new “Kids Corner” sign would cost to put back at the playground.  Town Manager Spitzer stated approximately $100 for a metal sign like the new ones put in recently.     

Motion by Boyd Walker to put a metal “Kids Corner” sign back at the playground at the cost of approximately $100 and remove the new “Municipal Playground” sign.
Councilor Clark asked if there could be two (s) signs at the playground, the new “Municipal Playground” sign put in recently, and the new “Kids Corner” sign.  Town Manager Spitzer stated yes if that is what Council wanted.  Councilor Funkhouser asked when the “Knick Memorial Field” sign was put up, was that for the whole park area or just the softball field.  Mayor Blackburn stated it was for the whole park area.  Councilor Funkhouser stated there was no need then for the “Municiapl Playground” sign as it would serve no purpose as the “Knick Memorial Field” sign was for the whole park. Town Manager Spitzer asked what design/colors were wanted for the new sign.  Sadie Claytor and Sarah Funkhouser stated the primary colors (red, blue, green, yellow) and “Kids Corner” with the “s” backwards.

Seconded by Monica Dock.

Carried by unanimous voice vote.

F.  Pineland Trailer Park:  Town Manager Spitzer stated Mrs. Loughhead could not make the October meeting as she had a previous engagement out-of-town but will be at the November meeting.  Mr. Spitzer asked Council if they wanted to give Mrs. Loughhead a 30-day extension.  Councilor Funkhouser stated there has been progress made at the trailer park.  Councilor Funkhouser stated he would like the Town Manager to compile a list of what has been done so far for the November meeting.  

Motion by Monica Dock and Seconded by Boyd Walker to give Mrs. Loughhead a 30-day extension on getting the trailer park cleaned up.  

Carried by unanimous voice vote.
Town Manager Spitzer stated Mrs. Loughhead will be at the November meeting and reminded everyone that it will be the 3rd Tuesday, November 15, due to elections being held on November 8.

G.  McFadden Property:  Town Attorney Tom Simons stated he is getting estimates to have Mr. McFadden’s property surveyed.  Mr. Simons stated Councilor had mentioned checking with Randy Trout.  Town Manager Spitzer stated Hurt & Proffitt is giving the Town an estimate also.  Mr. Simons stated he had been asked how far the Town wanted the property surveyed, and will refer surveyors to Town Manager Spitzer.  
New Business:  

A.  Town Procurement Policy:  Town Manager Spitzer stated Councilor Walker wanted to review the Town’s policy regarding disposal of old equipment.  Councilor Walker asked Mr. Spitzer what the Town did with the old truck and the old Ford tractor.  Mr. Spitzer stated he advertised for one (1) week and received sealed bids.  Councilor Funkhouser stated he would like to see Glasgow draw up a purchasing policy like Blacksburg (copy in Council’s October packet) and include a disposal policy.  Mr. Spitzer stated he will come up with a draft for the November or December meeting.  
Motion by Roger Funkhouser and Seconded by Boyd Walker for the Town Manager to work up a draft for procurement and disposal policy for the Town as a guideline.
Carried unanimous voice vote.

B. Road Abandonment:  Town Manager Spitzer stated he will need a Resolution from Council requesting VDOT take over Kelvin Grove, the dead end of Fitzlee Street near 15th Street, and Kanawha Street from 12th Street to 13th Street, Smiley Lane, and possibly portions of Virginia Street.  Mr. Spitzer stated the Town would have to petition VDOT to take the streets over with the Resolution and then VDOT would coordinate everything from that point on.  Mr. Spitzer stated Glasgow would fall under State Code Sec. 33.1-79, which only allows .25 miles added per year.  
Motion by Roger Funkhouser and Seconded by Ruby Clark for Glasgow to petition VDOT with a Resolution to take over Fitzlee Street 14th Street to the dead end,  ,and Anderson Street from 15th Street to the dead end.

Carried unanimous voice vote.

C.  Bearings/Couplings:  Town Manager Spitzer stated the STP needs to replace the bearings and couplings for the orbital disks as half in the oxidation ditch have gone bad.  STP Supervisor Jeff Rankin stated he can only oxidize half at this time and air is getting into it.  Mr. Rankin stated he cannot treat as much and he cannot handle rain at this time.  Mr. Spitzer stated Dan Cranston is the only one in the area that can do this.  Mr. Spitzer stated labor would be approximately $2,000 plus approximately $2,840.92 for the parts.   

Motion by Roger Funkhouser and Seconded by Mike Turner to replace the bearings and couplings for the orbital disks at the STP at the cost of approximately $4,840.92.

Carried unanimous voice vote.

D. Food Pantry:  Town Manager Spitzer stated Councilor Walker would like the Town to consider giving a monetary donation to the Glasgow/Natural Bridge Food Pantry.  Councilor Walker stated there are so many more people using the Food Pantry this year and they need more food.
Motion by Boyd Walker for the Town of Glasgow to make a monetary donation to the Glasgow/Natural Bridge Food Pantry.  
Councilor Wood stated she agreed totally with what the Food Bank was doing and their purpose, but she could not support the motion because she did not think it was the Town’s place to spend the taxpayer’s money to make charitable contributions.

Motion died for lack of second.

E.  Mowing Lots:  Town Manager Spitzer stated he would like to answer Mr. Duke’s question from the Public Comment regarding the Town mowing lots.  Mr. Spitzer stated some of the lots are flood lots given to the Town by FEMA and the Town must mow them.  Mr. Spitzer stated other lots are bush hogged for flooding purposes.  Mr. Spitzer stated the Town also bush hogs large fields for a landowner that are contiguous with Town lots and the Town is paid for this service.

Mr. Spitzer stated regarding Mr. Duke’s other question about the Town paying for a Council member’s car that he was not here when that happened and therefore could not give an answer. 
Meeting dismissed at 8:35 PM for Executive Session.

Motion by Ruby Clark and Seconded by Roger Funkhouser for Council to go into Executive Session to discuss personnel matters.

Carried by unanimous raisingof right hand.

Motion by Ruby Clark and Seconded by Mike Turner for Council to come out of Executive Session.

Carried by unanimous raising of right hand.

Motion by Ruby Clark and Seconded by Mike Turner that Council only discussed personnel matters in Executive Session.

Carried by unanimous raising of right hand.

Motion by Boyd Walker and Seconded by Monica Dock to allow Sgt. Jeff Grimm to try to find a residence within ten (10) minutes response time of Glasgow, and that if it is anything over that, Sgt. Grimm will come back to Council to discuss.

Carried by raising of right hand 4-2.  FOR:  Funkhouser, Turner, Dock, Walker

                                                             AGAINST:  Wood, Clark

Councilor Clark stated the Manager at the Glasgow Dollar General store told her if the Town will call Chris Evans @ Corporate or Council do a Resolution, it will help Corporate make a decision to push forward with a Dollar General Market located at the current Dollar General store.  Town Manager Spitzer stated he had spoken with David Elden in North Carolina and was referred to Chris Evans.  Mr. Spitzer stated Mr. Evans told him Glasgow is 3rd or 4th in line and that they only do one (1) store at a time.
Councilor Clark stated that at the September meeting she had told Council about the dumpster located on Powhatan.  Mrs. Clark stated Mr. Locher says the land belongs to him and Norfolk Southern says the land belongs to them.  Town Manager Spitzer stated the Glasgow Fire Department has a 100-year agreement to use either 30’ x 50’ or 50’ x 50’ of land across from the old fire department .  Mr. Spitzer stated there has been a land dispute for years between Mr. Locher and the railroad as to ownership.  Councilor Clark stated the dumpster not only has an old sofa in it but trash that is falling out of the sides and the dumpster is supposed to be used for fire department training only.  Mr. Spitzer stated he will contact the fire department.  

Meeting adjourned at 9:25 PM.    
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