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	Success Stories
	
	


Improving Instructional Quality
Situation: A compliance course had strong content but was highly process-oriented, which made it difficult for employees to connect the requirements to their daily work. The course also relied heavily on traditional explanations, contributing to longer completion times and limited learner engagement.
Task: I was responsible for improving the instructional experience so employees could understand the compliance requirements more easily, recognize how the content applied to them, and complete the training more efficiently without reducing the quality or accuracy of the material.
Action: I redesigned the course using storytelling, relatable workplace scenarios, and recurring characters who represented employees navigating realistic compliance situations. This approach integrated the organization’s culture into the learning experience and shifted the content from an abstract policy discussion to a practical, employee-centered experience.
Result: The redesigned course made compliance more relatable and engaging while reducing the time required to complete the training. Learners were able to see how the content affected their responsibilities, which improved understanding and supported more consistent application of the requirements.

	



Scaling a Global Team
Situation: As the organization expanded its global learning and development work, teams across regions needed to collaborate more consistently. Differences in work practices, communication styles, processes, and local business requirements created the potential for duplication, misalignment, and inconsistent outcomes.
Task: I was responsible for supporting a scalable operating model that could accommodate global growth while maintaining quality, alignment, and flexibility for regional and business-unit needs. Action: I helped establish a foundation of clear roles, shared expectations, standardized processes, and common tools. I supported a hub-and-spoke approach in which global standards and core resources were developed centrally, while regional teams adapted implementation to local practices, policies, and learner needs. I also strengthened communication rhythms through regular team meetings, project updates, decision documentation, and defined escalation paths. To support onboarding and team growth, I created repeatable orientation and enablement practices that clarified responsibilities, introduced key workflows, and helped new team members become productive more quickly. Throughout the process, I maintained a strong focus on culture and collaboration. I encouraged teams to share regional insights, identify risks early, and contribute to continuous improvement rather than treating global standards as one-way directives.
Result: The team gained a more consistent and scalable approach to global delivery. Roles and processes became clearer, regional adaptation was easier to manage, and team members had better access to the tools and information needed to execute effectively. 


Balancing Speed vs. Quality
Situation: The instructional design team needed to deliver learning solutions more quickly, but the existing development process required extensive review and rework. Projects commonly took six to eight weeks to complete, and unclear objectives or alignment issues were sometimes identified later in the development cycle.
Task: I was responsible for helping the team improve development efficiency without sacrificing instructional quality, stakeholder alignment, or the learner experience.
Action: I helped shift the development process to an Instructional Design Document, or IDD, for Alpha in place of a traditional storyboard. The IDD established the learning objectives, audience, content structure, instructional approach, and alignment expectations at the beginning of the project. This gave stakeholders and subject-matter experts a shared framework for reviewing the solution before the team invested significant time in detailed development. I also used clear review standards, templates, focused feedback cycles, and collaboration with designers and stakeholders to reduce ambiguity and prevent late-stage changes. The process was tailored to the level of risk and complexity associated with each project. High-impact or technically complex content received deeper review, while lower-risk work moved through a streamlined process.to continuous improvement rather than treating global standards as one-way directives.
Result: The revised approach improved alignment at the beginning of development and made each review cycle more focused. Average development time decreased from approximately six to eight weeks to four to six weeks, while the team continued to deliver solutions that met quality and business requirements.

Client Conflict / Pushback
Situation: depending on work culture)
Task: depending
Action: depending
Result: depending










AI Implementation
Situation: Leadership and stakeholders identified inconsistent audio quality across courses. Learners reported issues such as robotic tone, low clarity, and background noise. At the same time, course developers were spending significant effort recording and editing narration, creating inefficiencies and variability in output.
Task: I was responsible for elevating the audio experience to a consistent, professional standard while also reducing development time and effort for the design team.
Action:  Led the evaluation and implementation of an AI-driven narration solution:
· Researched and selected WellSaid, an AI voice platform capable of producing high-quality, natural-sounding narration
· Established standards and governance for voice selection, tone, and usage to ensure consistency across courses while allowing flexibility where appropriate
· Enabled designers to convert scripts into studio-quality audio files (MP3) quickly, eliminating the need for manual recording and extensive editing
· Partnered with stakeholders to pilot the solution, gather feedback, and refine implementation prior to broader rollout
Result: The initiative delivered both quality and efficiency gains:
· Achieved a 40% increase in learner use of audio, indicating improved engagement and trust in the narration quality
· Significantly improved consistency and professionalism of the learner experience across courses
· Reduced course development timelines by an average of 5 days, freeing up capacity for additional content creation
· Received strong positive feedback from leadership, stakeholders, and learners on both usability and output quality
This solution not only improved the learner experience but also introduced a scalable, standardized approach to multimedia development.
Cross-Functional Alignment
Situation: Stakeholders identified that learners struggled to retain detailed timekeeping processes without practical application. However, enabling hands-on activities at scale—especially for large cohorts—required a controlled and repeatable system environment. 
Task: My objective was to design a scalable solution that embedded realistic, self-guided, hands-on scenarios into the training experience while ensuring consistency across sessions and learner groups. 
Action: I led the design and implementation of a simulated training environment that mirrored real-world use cases:




· Partnered with SMEs and technical teams to create a training (TRN) environment with pre-populated timesheet data aligned to real-life scenarios
· SME’s were consulted for “strategy and best practices” on using the software to help identify the scenarios to include for data staging and help us identify so we can plan ahead for deviations due to customize content for region or BU practice or policy. 
· Designed a daily auto-refresh mechanism that reset the environment to a consistent “previous state,” allowing each new cohort to start with clean, ready-to-use data
· Ensured the solution scaled effectively for up to 300 learners, maintaining performance and data integrity
· Collaborated closely with business SMEs to define realistic scenarios and ensure alignment with best practices, including tailoring datasets for regional and business unit variations
· Conducted Train-the-Trainer (TTT) sessions and user testing to validate usability, scenario accuracy, and system reliability prior to deployment

Result: This approach not only elevated the effectiveness of the training but also established a scalable model for integrating experiential learning into complex system enablement programs.
The solution was successfully deployed in the next training rollout and delivered below is the L&D measurable impact:
· Achieved a 70% increase in content retention, demonstrated by a significant reduction in follow-up and ad-hoc training requests
· Received strong positive feedback from both learners and facilitators regarding engagement and practical applicability
· Observed improved performance during go-live support, with fewer errors and increased user confidence
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