How to Teach Your Team in 5 Minutes or Less
Introduction:
Today, we’re going to learn how to ask about business accounts.
Why are business accounts good for the customer? The bank?
You don’t have to be the expert. You just have to be curious. And you have to want to help them.
1. Know just enough to be dangerous. And know how to ask questions, listen, and refer.
2. Listen for cues: “I have to run to my other bank to deposit my business checks.”
3. Be curious: “Oh, what kind of business are you in?” or “how’d you get into that business?” or “What do you like about having your own business?”
4. For Tellers:
a. Plant seeds: “did you know we can help you grow your business with our business checking accounts?” 
b. Check for interest: “would you like me to introduce you to our manager/banker?” 
5. For Bankers:
a. Tell me about your business? Who do you bank with? What do you like? Change?
b. What plans do you have for growing your business?
Anytime you’re teaching your team:
1. Focus on one skill. And one set of directions. Keep it simple.
2. Ask “why”: “Why is it important for us to ask about business accounts?”
3. Pre-teach:
a. Take a look at our business brochure? What do you know about business accounts? Who do you know with a side business? What are some common questions you get from business customers? 
4. Demonstrate the skill. “Here’s a good way to ask.” 
5. Get them involved: “what’s another way?”
6. Ask for participation. Don’t put anyone on the spot. 
a. “Who would like to try?” 
b. “I’ll go first.” 
c. “Remember, if we don’t practice with each other, we’re practicing on our customers.” 
