Meeting Minutes for September 17, 2024
In attendance were Board Members Jennifer Ritchie and Colleen Lunn, as well as Property Manager Megan Judson.
Jenn motioned to open the meeting at 6:38 pm, Colleen seconded.
The first topic was a request from a homeowner to remove a pine tree next to her parking pad. The homeowner expressed that the tree was dripping sap on vehicles parked there. The Board reviewed the matter. The response was they could not support removing a healthy tree from the property. They recommended that the homeowner park vehicles in the garage to avoid the issue. Megan will provide this information to the Board.
The second topic was an RV trailer that has been parked on the parking pad. It was removed at the time of the meeting, but the Board asked Megan to keep an eye out for it in case it returns.
The Board reviewed the driveway repair quotes provided. Jenn motioned to accept Mattingly’s bid to replace several areas and A1’s bid to lift other areas. Colleen seconded the motion. It was noted that the contractors will need to barricade off the areas that can’t be driven on and residents will need to be notified. The Board asked Megan to send notices to both residents and rental property owners.
The Board discussed the ongoing trash issues. 
The Board looked at pictures of the rip rap around the pond on Averitt. They discussed how to address the top edge of the rock where it appears kids have removed rocks. The board would like to get pricing to put fill dirt and grass seed in the area.
The Board reviewed the drafted annual meeting documents. Megan was asked to update balance goals on the reserve funds and send that information out to the Board. The Board asked for edits to the budget and dues will remain at $70 a month for 2025.
Megan presented the bill from Bank-A-Count for payment coupons. Colleen motioned to approve and Jenn seconded.
Megan shared real estate updates with the Board.
Jenn reviewed the financials.
Colleen motioned to close the meeting at 7:22 PM, Jenn seconded.

