Meeting Minutes for October 17, 2024
In attendance were Board Members Jennifer Ritchie, Suhasini Goud and Colleen Lunn, as well as Property Manager Megan Judson.
Suhasini motioned to open the meeting at 6:33 pm, Jenn seconded.
The first topic was a request from a homeowner to remove a pine tree next to her parking pad. The Board reviewed the homeowner response since the prior meeting. The Board asked for the pine tree to be drastically trimmed in hopes of resolving the issue.
The second topic was an RV trailer that has been parked on the parking pad. The homeowner has been notified of the matter multiple times and fined, but the issue continues to exist. Colleen motioned to send the matter to the attorney, Suhasini seconded and all were in favor.
The third topic was an Air BnB that is being leased in the neighborhood. Megan sent a notice to discontinue the leasing, but the address on file is the property address and the certified notice was not signed for. Colleen motioned to send the matter to the attorney, Jenn seconded and all were in favor.
Megan updated the Board that she was working on planning a time to meet with Mattingly to mark the panels they were replacing and the panels that A1 will need to lift to ensure there isn’t any overlap.
Megan shared the completed annual meeting documents for final approval. The Board reviewed. Jenn motioned to approve, Colleen seconded and all were in favor.
Megan presented the bill from Bank-A-Count for payment coupons. Jenn motioned to approve, Colleen seconded, and all were in favor.
Megan requested approval to reimburse Petty Cash for $5.58, the cost to send certified notice regarding the Air BnB. Suhasini approved, Jenn seconded and all were in favor.
Discussion took place regarding a donation to the church for allowing the Board to use their space every month to meet. Motion was made to make a $500 donation by Jenn, Colleen seconded and all were in favor.
Financials were reviewed. Megan presented an updated reserve fund analysis. It included transferring $100,899 from the Operating account to the Reserve account. Colleen motioned to approve the transfer, Jenn seconded the motion and all were in favor.
Colleen motioned to put up signs at both entrances for the annual meeting. Suhasini seconded the motion and all were in favor.
Colleen motioned to close the meeting at 7:19 PM, Jenn seconded and Suhasini approved.

