Meeting Minutes for May 15, 2025
In attendance were Board Members Jennifer Ritchie, Suhasini Goud and Colleen Lunn,as well as Property Manager Megan Judson. 
Colleen motioned to open the meeting at 6:45PM and Suhasini seconded.
The meeting began with violations. Two properties have been repeatedly notified of trash can violations and have not complied with the rules. Jenn motioned to assess a fine for non-compliance and Colleen seconded.
Colleen discussed her frustration with trash being left out at the curb every week that is for heavy trash when removal of heavy trash only happens once a month. The landscaping company is currently removing it when requested, but that is at a cost to the HOA. Colleen asked that the bids for landscaping for next year include the trash removal in an effort to budget the cost.
Megan presented a request from a homeowner to install grass in the common area. The Board reviewed the request and approved for it to be done in the fall. They also noted that it would be good to do this in any other areas of thin grass in the property. It was also noted if the homeowner didn’t want to wait until the fall then they were welcome to install grass seed on their own.
Megan notified the Board that she was made aware of a retaining wall issue. A small retaining wall that runs between 2 homes on Mountain Pine needs repaired. Megan shared a quote she received. The Board asked her to get additional quotes for review.
Megan shared that she had reached out to a sign company but hadn’t heard back yet. She will continue to work on that issue.
The Board discussed weekly inspections. They asked to make sure Abbey was including algae on siding in her inspections.
Megan presented a bill from bank-a-count for $26.39. Jenn motioned to approve and Colleen seconded.
Megan presented the invoice from A1 for the concrete lifting. The final total was $22,005. Colleen motioned to approve and Suhasini seconded.
Megan presented a reimbursement request for the yard sign for the garage sale. The amount is $68.48. Jenn motioned to approve and Suhasini seconded.
Megan requested approval to reimburse petty cash for the printing of the newsletter. The cost was $115.56. Colleen approved and Suhasini seconded.
Real Estate activity was reviewed.
Jenn reviewed the treasurer's report and noted accounts to be sent to the attorney.
Suhasini motioned to close the meeting at 7:06 PM, Jenn seconded.

