Meeting Minutes for February 16, 2023
In attendance were Board Members Jennifer Ritchie, Colleen Lunn and Suhasini Goud, as well as Property Manager Megan Judson. 
Colleen motioned to open the meeting at 6:50 pm, Jenn seconded and all were in favor.
The first topic on agenda was a concern regarding a home on Scotch Pine Drive. The Board reviewed the matter and requested Megan forward all information to the attorney for review and guidance. This was motioned, seconded, and all were in favor.
Discussion took place regarding projects for 2023. Megan presented a bid for the install of mulch and clean up around the pine trees this spring. The quote for $13,060 was motioned to be approved, seconded, and all were in favor.
The Board reviewed the quote that was given the prior year for rock install near gates. After review of the budget, the Board motioned to table this project. This motion was seconded and all were in favor.
It was noted that there are areas along the shore where the riprap is needed, either because of erosion or because someone has removed rock from the area. It was asked that a quote be acquired to resolve this and to ask if fencing or something can be installed over the riprap to prevent the rocks from being removed in the future.
The Board discussed the possibility of doing some concrete repairs. This project will be explored more once it’s determined how many locations are in need of repair. It was also noted that there are several sidewalk areas that need leveled. Megan will contact the city to find out the process for getting this addressed.
The Board motioned to table the entrance area updates. This motion was seconded and all were in favor.
Megan presented a bill from Bank-A-Count for $46.56 which was to order 4 coupon books for new homeowners. Motion was made to pay the bill and all were in favor.
Jenn reviewed the collection report.
Suhasini motioned to close at 7:22 PM, Colleen seconded and all were in favor.
