Meeting Minutes for August 20, 2026
In attendance were Board Members Jennifer Ritchie, Colleen Lunn and Mishel Moreno, as well as Property Manager Megan Judson and homeowner Roland Leiti.
The meeting was opened at 6:34PM by Colleen and seconded by Jenn.
Discussion began with an update that Megan didn’t yet have the landscaping quote for tree install along 75 W, but would share once she had it.
Megan presented a request from a homeowner for removal of the tree in his quad. The Board asked Megan to look at it first to see if it could just be trimmed rather than removed.
Megan presented an ARC request for trim paint color at 772 Cembra drive. Request was approved.
Megan shared that she was collecting pond quotes to review for potential addition in 2027. She shared 2 of them and was waiting on a 3rd bid.
Megan shared the effect the new HOA law had on the violations process. The Board discussed and established a schedule for fines/ process for violations. On the 3rd violation notice, it will be warned that a fine will be assessed if not resolved. After that a fine will be assessed for 3 consecutive months if unresolved. If still not resolved, the 10 day notice will be sent alerting of legal action, and then if still unresolved it will be sent to the attorney for handling. Fines for trash cans will be $25 and fines for issues with the home will be $50. If the Board should determine that a matter needs to be addressed more aggressively due to the affect it has on the neighborhood, they can decide to send the 10 day notice after the third violation and skip the fines, resulting in legal action occurring sooner.
Megan shared with the Board that parking has become an issue again. Several homeowners have reported people parking in their side spots. She suggested repainting the address numbers again. Megan will get a quote for this from Otto’s.
Annual meeting discussion took place. Megan asked if the Board wanted to get a yard sign for the meeting. Colleen motioned to have 2 signs put up, Jenn seconded and all were in favor. The Board asked that the pond treatment be included in the budget for 2027. It was also asked that a line item for epay be added to cover additional fees for electronic payments.
Megan shared updated real estate reports with the Board.
Jenn reviewed the delinquent accounts and noted those for legal action.
Discussion took place regarding the violation by a homeowner on Fraiser Fir who painted his fencing red in error. The Board asked Megan to notify him they want it resolved by the end of October. 
Colleen motioned to close the meeting at 7:12 PM, Jenn seconded and all were in favor.

