Meeting Minutes for October 23, 2025
In attendance were Board Members Jennifer Ritchie, Suhasini Goud and Colleen Lunn, as well as Property Manager Megan Judson. 
Colleen motioned to open the meeting at 6:30 PM and Suhasini seconded.
Nick from Nick’s Lawncare joined the meeting. Discussion took place regarding the retaining wall that needs to be redone. Nick explained that it was essential that the base of the wall be redone. Otherwise the wall will eventually lean again in the future. Nick said he would get a price to the Board for redoing the wall.
The Board discussed the sign caps that need to be replaced. The Board reviewed the bids and accepted Quality Concrete to redo the caps. 
Discussion took place about how much the fall décor was liked at the entrance on 75W. Nick’s quoted $2,100 to do wreaths and garland on the 3 entrance signs. The cost includes purchasing the items for this first year, so the future cost will be less. Nick’s will store the décor after the season. Jenn motioned to accept, Suhasini seconded and all were in favor.
The Board reviewed the 2026 landscaping bids. Motion was made by Colleen to accept Nick’s contract and to lock it in for the next 3 years. Jenn seconded and all were in favor.
Discussion took place regarding the landscaping along 75 W. After the September meeting, the Board walked the tree line to get a look at what might be needed. It was discussed that they could install bushes in bare areas. The total count they estimated they’d need was 54. After further review, it was decided that this project would be better to do next year. They could start planning it in the spring and do the install in the fall.
Megan noted that the annual meeting was next month. She asked if there was anything extra the Board would like her to prepare for the meeting. They asked her to print the pictures of the amount of trash that had been removed this year. In addition, they wanted to know what years the dues increased in the past. Megan will prepare this information for the next meeting.
Discussion took place regarding the trash issue. It was discussed that perhaps they should send out notification to all rental owners that there would be an automatic fine of $300 if their tenants stacked up their trash at the curb when moving out. It was noted that this might not be able to be just focused on rental properties, so it may need to be sent out to all homeowners. Megan was asked to run this by Laura to ensure it was allowed.
Megan was asked to send out a mailer with the heavy trash schedule for 2026 to all residents.
Megan presented the new financial reports and noted there was a new report for EPAY. This showed the amount of fees charged to homeowners for paying on the new system. The fee is charged to the homeowner, then the HOA gets credit for the fee. The management company is then charged the fee, so the new report shows the amount the management company is charging the HOA to reimburse them for those fees. In the end, there is no additional cost or credit to the HOA.
Megan presented the invoice from Bank-A-Count for $17.33 for 2 coupon books. Jenn motioned to approve, Colleen seconded and all were in favor.
Colleen asked if the dues increases to $75, will homeowners who have setup autopay through the new system have to go in and increase their payment? Megan will look into this and find out.
EXECUTIVE SESSION
Megan shared a lien document that the attorney needed signed and notarized by a Board Member. Colleen will get this done and back to Megan.
The attorney bill for collections was $599.98. The attorney collected $300 for the HOA last month. Jenn motioned to pay the bill, Suhasini seconded and all were in favor.
The Board reviewed the real estate report.
Jenn reviewed the delinquency report and noted accounts for letters and to be sent to the attorney.
Colleen motioned to close the meeting at 7:42 PM and Jenn seconded.
