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Our Message 
Due to the global pandemic, COVID 19,  Project RISHI  
was unable to travel to India to execute these projects and 
report our findings. However, we are continuously working 
with and communicating through our nonprofit, CERDS, in 
order help the rural villagers of Vinayakapuram during this 

difficult time. Here we present a systematic review of all our 
projects and fundraising efforts of the year.

Contributions 
This annual findings report is a compilation of the work of 

committee members and board members whose names are 
credited during the introductions of the various committees.  

More Information 
Please refer to our website ucsdprojectrishi.org for more 

information about Project RISHI UCSD’s past and upcoming 
projects along with resources to donate to our cause. For 

inquiries please use the email rishi@ucsd.edu.  
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                   Vinayakapuram

LOCATION  Vinayakapuram Village, Vetapalem Mandal, Prakasam District, Andhra Pradesh, India 

IMPORTANT DETAILS  

Low income neighborhood  

Roughly 300 families 

Located near a large body of water
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Project RISHI @ UCSD has partnered with CERDS in order to be more informed and connected with 
the village of Vinayakapuram while also allowing us to increase our impact. 

	 	 	 	 	 CERDS

 | Mission | 
CERDS helps people to sustain themselves to overcome their           
socioeconomic problems by including them in the problem for 
overcoming the obstacles for sustained development and by 
inculcating attitudes for change.

| Objectives | 

To educate people and make them conscious and concerned about self-reliance, social justice and 
cooperation, so that they may be prepared and equipped to work out for themselves and for others and 

keeping in further with their own human dignity and destiny.  

To help, devise schemes and projects and help to execute them which will assist the country towards 
elimination of poverty and misery.  

To promote all types of activities that are aimed at the integral development of persons and communities.  

To channelize the energies of our people towards constructive national work in the social, educational and 
cultural fields in cooperation with Government wherever feasible.  

To defuse useful knowledge such as social, spiritual and economical life of the country and the children 
become good citizens of the country.  

| Team | 

Srinivasa Rao Narra Founder & Executive Secretary  
Oruganti Venkatarao Governor and President  
Siva Ratna Kumari Gurram Vice President  
Siva Parvathi Kanneganti Treasurer 



|GBM #1: Our Methodology 
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                   Project Planning

 The Process : GBM Layout 

Understand what kind of a demographic is impacted by the issue 
and how its related to the village specifically 

Research the problem and how such issues have been addressed by 
others (like other NGOs or organizations)

Finance/Materials  Reach out to sponsors and organizations that 
we can partner with; and how we can get access to the needed 
materials to execute our projects 

Planning/Implementation  Create the projects based on our 
research and coordinating with the NGO/village to implement them

Evaluate projects (current & past) to determine effectiveness in 
solving the issues they were designed for. Either we update/make 
changes to the current projects or we create new ones



Rough Introduction of New Projects  
General Health Awareness 
Reproductive Health 
Women Empowerment 
Nutrition 
Surveying Projects 

Methodology Handout 
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| GBM #2 : Understanding 

Village Introduction 
Share photos if possible  
Understanding the current issues in the village and who is affected and specifically 
how  
More (updated) details from the NGO 

 Committee Breakdown 
Have committee members choose top two committees at end  

| GBM #3 : Intro to Committees 

Icebreakers 
Share photos if possible  
Understanding the current issues in the village and who is affected and specifically 
how  
More (updated) details from the NGO 

Assignment: Committee Power points 
Understanding what kind of a demographic is impacted by the issue and how its 
related to rural villages specifically  
Research the problem and how such issues have been addressed by others (like 
other NGOs)  
At the end, include 2-4 project ideas based on the research you have conducted  
Basic implementation strategies (seminar, workshop, competition, event, plays, 
videos, etc) as well as targeted audience/demographic 
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| GBM #4 : Presentations Round 1 

Committee Presentations 
Each committee will present in front of the club as a whole 

Board + Committee Feedback 
Tell them if there are specific areas/gaps in research they need to address 

Assignment: Implementations 
Continue Research & start thinking about general implementation of finalized projects 
to solve researched issues 

| GBM #5 : Presentations Round 2 

Committee Presentations 
Each committee will present in front of the club as a whole 
Present implementation strategies/methodology & what we (RISHI board) are looking 
for in terms of planning 

Assignment: “The How” 
Location 
Duration 
Targeted Demographic 
Materials and Cost 

| GBM #6: Presentations Round 3 

Committee Presentations 
Each committee will present in front of the club as a whole 
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Committees will present their project ideas; should have a rough draft of the 
document listing the general steps/timeline needed to implement the project   

Assignment: Develop Budget 
Includes material prices as listed on online sites with conversion to rupees
   

| GBM #7: Final Presentations 

Committee Presentations 
Each committee will present their final solutions 
Present budget along with final projects 
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——— Pros ——— ——— Cons ——— 

Each committee was very  
organized with their information. Google 

folders were a good choice to keep   
committee documents organized.

Had sufficient time to plan innovative 
projects.

Committees had just enough people to 
spread the work well without it being 

overwhelming. (5-6 people)

Difficult for education chairs to meet 
all committees in one meeting.  

Zoom  meetings preferred to keep 
tabs on committee status.

Project planning process could have  
been started much earlier and Initial  

research period seemed to be useless as  
the research seemed too broad. 

Need more details on village. We  
should contact CERDS to get a full  

understanding of the culture of the village  
before beginning project planning.

 Pros and Cons of Project Planning 
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                          Fundraising

Porto’s Bakery and Cafe Tabling    Net Profit: $255 

Sold a selection of Porto’s Bakery and Cafe while tabling on Library Walk. 

       Total Spent: $305 
  - Total Earned: $560 

            
           Net Profit: $255 

   Miramar Tabling                                                Net Profit: $1443 

Tabled outside of Miramar grocery store with posters and pamphlets ready 
to hand out. Explained our cause to existing customers and asked for 
donations. 

 11/23/19 Earned: $978 
   + 2/1/20 Earned:  $465                             

              Net Profit: $1,443  
(Venmo, Square, and Cash Combined) 

Net Profit: $629  
(Venmo)

   Instagram Dare Challenge                                                    Net Profit: $629 

Board members posted an Instagram dare card with dares and their 
corresponding values. Earned money through Venmo from followers and 
friends to complete dares and post on social media stories. 
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  San Diego’s Rising Stars Talent Show                               Net Profit: $10 

Hosted a talent show to raise awareness for Project RISHI and its goals. 
Included talented groups and individuals within the San Diego community 
and offered free entry, henna tattoos, photo booth pictures, and dinner to 
those who attended. 

Poster Board Expenses: $10
JBL Speaker for Raffle Drawing: $130 
Total Earned: $150 (JBL Speaker Raffle Drawing Tickets) 

      Total Earned: $150 
    -  Total Spent: $140                                         

              Net Profit: $10 

   BLM South Asian Orgs Fundraiser                   Net Donation: $1443.22 

Raised money for the #BlackLivesMatter Movement through Instagram 
and GoFundMe alongside other UCSD South Asian organizations. Venmo 
donations were matched 2:1 by a parent company and directly contributed 
to the ACLU Foundation, NAACP Legal Defense and Educational Fund, 
and Public Allies. 

Total Raised by RISHI: $1443.22 
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                          Committees

General Health 

Reproductive Health

Women Empowerment

Nutrition

Surveying
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General Health

Members: Manya Awal, Vikram Padala, Shyam Patel, 
Kush Patil, Sonika Ram 

 Goal: Aim to educate 

Projects: Moldy Bread Experiment , Glitter Passalong, 
Diabetes Activity Book, Albumin Urine Test, HIV/AIDS 
Seminar

Goal: Aim to educate underprivileged children on 
basic hygiene, diabetes, etc. through seminars and 
workshops.



| Intent

Educate underprivileged children on HIV/AIDS, basic hygiene, and diabetes through 
seminars and workshops so that children do not fall ill due to inadequate hygiene 
practices. Awareness regarding basic hygiene would address a major issue of open 
defecation and diarrhea and HIV/AIDS awareness would address a previously ignored 
topic of sexual health because it was considered taboo. 

|Projects

Hygiene Education 

1. Moldy Bread Experiment (7 day workshop) 
• 6 group leaders - 42 students per leader 
• Explain the importance of proper hygiene/etiquette

42 students will be split into 2 groups which will alternate daily.  
• The 1st group will measure the amount of mold in cm. whereas the 

2nd group will record the data with chalk onto the ground 
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General Health



2. Glitter Passalong 
• Importance of washing hands effectively and to show how fast 

germs can spread 
• Incentivize competition to see who can remove glitter off their hands 

the fastest in 30 seconds 

Diabetes Education

1. Activity Book 
• Powerpoint presentation to highlight types of diabetes, its symptoms 

and how to prevent it 
• Activity log for students where they fill in the blanks, true/false and 

maintain a nutrition log to help track foods 
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2. Albumin Urine Test 
• Inform at-risk individuals about the urine test 
• Partner with a medical organization to perform urine tests on individuals 

at risk 
• Collaborate with surveying group to see if individuals have symptoms 
• Explain how to prevent worsening of symptoms: 

•  Keeping blood pressure under control through medications like 
ACE or ARB’s  

• Eating a diet low in salt, quitting smoking, and limiting alcohol can 
all lower blood pressure. 

• Keeping LDL low 

HIV/AIDS Seminar 
• 2 hour seminar from HIV+ activists to middle school / high school students 

given based on gender 
• Brochure with key points that students can take home with them to refer 

back too 
• Powerpoint presentation in Telugu providing awareness on HIV and safe 

sex practices 
• HIV Transmission Game with chocolates to show how not using condoms 

can result in the transfer of HIV (chocolates = HIV)
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Reproductive Health

Members: Clifford Miranda, Treya Parikh, Emily Pekar, 
Saloni Shah, Eesha Tekriwal

Projects: Discussions, Video Presentation, Snakes 
and Ladders Trivia, STI Protection Bingo

Goal: Aim to educate underprivileged children on the 
tabooed topics of birth control, sex, and STIs, and 
menstrual education



| Intent

The overall goal of the reproductive health projects were to introduce reproductive 
health projects to pre-teen and teenaged girls in a school setting. Knowledge about 
one’s own body and healthy relationships are empowering and allow girls to grow up as 
women who are safe and in control of their reproductive health and decisions. 

|Projects

Day 1 

1. Icebreakers  
2. Intro Survey 
3. Discussion about the female reproductive system 
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Reproductive Health



Day 2 
Continue talking about RS and puberty (hormonal and physical changes) 

1. Video Presentation on reproductive cycle and puberty 

2. Ovulation calendar  
• Teaching how to make an ovulation calendar and how to track periods 

and ovulation for a healthy reproductive cycle and future birth control 
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3. Snakes and Ladders Trivia 

• Review game where the class plays snakes and ladders but in order to 
move on the board they must answer trivia questions about what was 
taught on this day 
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Day 3 
STIs/Healthy Relationships/Consent 

1. Safe sex discussion using reproductive health pamphlet  

2. STI Protection Bingo Review  
• game of bingo where the hints are different contraceptive and STI 

protection methods that the student learned about in the discussion and 
the bing boxes are the names of these methods 
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3. Consent Discussion using pamphlet 

4. Consent Skits Using scripts 
• have students act out the different scenes in which consent is or isn’t 

shown and discuss what went wrong and how to fix it in real life 
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5. Video Activity  

• Show videos on a projector to the class and talk about the behaviors shown 
on the screen and how they are or aren’t appropriate and what should have 
been done instead 

• Talk about the importance of speaking up if this ever was to happen and 
providing information on the resources they can reach out too 

.  
6. End survey to analyze what has been learned 
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Women Empowerment 

Goal: Aim to empower women and young girls by 
educating them on the basics of business while 
encouraging them to purse schooling.

Members: Sanitra Ayer, Miguel Carias, Anjanei Dhayalan, 
Shreeya Malpani, Devaki Patel, Anika Sharma

Projects: Childhood marriage workshop, Role model and 
Leadership Day, Women as Business Leaders, Discussion of 
Periods, Human Trafficking/Rape workshop



| Intent

The Women’s Empowerment project was built to be accessible to women of all ages. 
The main goal is to deconstruct the idea of business as a masculine field, providing 
workshops on start-up skills, entrepreneurship, marketing, sales, and more. The hope is 
that these workshops will inspire the attendees to take part in business and even start 
their own, as well as empower these women and build confidence in their everyday 
lives.

|Projects 

Workshop on Childhood Marriages 
• Introduction of leaders  
• Reading of a poem by Rupi Kaur, who immigrated to Canada with her parents from 

India when she was 4 years old  
• Discussion of poem among parents and their daughters  
• Discussion on video 
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Women Empowerment



Women As Business Leaders 
• Lemonade Stand 101 

 Day 1: Small lesson on the basics of starting a business, preferably taught by a 
speaker, otherwise follow the lemonade stand 101 guide, How can you make 
business profitable? Make posters/ small flyers and pass them around and inform 
people you will be selling your good/ service and why people should buy theirs 
 Day 2: Set up Stands and sell lemonade 

• Shark Tank 
Have women brainstorm a business idea in small group using the resources 
accessible in the village 
Have them construct a formal plan which includes the following: description of 
product/ service, demographic of desired market, base price and retail price, sales 
plan.  
Proposals will be presented to a panel of judges. The most innovative and feasible 
business plan will win the competition. 

Discussion of Periods Taboo 
• Padman Screening 

Visually shows a social activist fighting against the taboo around periods; easy to 
understand movie & speaks to people’s emotional side 
After the movie, there will be a casual discussion on how the women relate to the 
movie, and what they learnt from it 

Human Trafficking/Rape 
• Circle of Trust Activity for Victims 

Have a professional facilitate this activity where women demonstrate how different 
questions concerning sexual abuse has effected them by taking a step farther out 
of the circle, demonstrate common experiences and build trust so that these issues 
can be more openly discussed 

• Self-Defense Class 
Workshop that gives women the tools to protect themselves in a dangerous 
situation and encourages them to spread this knowledge to the rest of their 
community 

28            PROJECT RISHI



29            PROJECT RISHI



30            PROJECT RISHI

Nutrition

Goal: Aim to teach children and families to incorporate 
important vitamins and nutrients in their diets as a way 
to also prevent onset of illnesses.

Members: Swati Aagarwal, Megha Aepala, Trisha 
Ahuja, Shashank Coorapati, Aaron Ferrer

Projects: Children Workshop, Food Mural, Family 
Counseling Session, Diabetes Prevention Pamphlet



| Intent 

The Nutrition Committee was built to teach individuals the importance of certain 
nutrients and minerals within one's diet. This committee specifically targets children 
with the hope these healthy eating practices are implemented earlier on in one’s life. 
Additionally, this committee targets families with the goal that meal planning can be 
done with more background knowledge on important nutrients. 

|Projects 

Children Nutrition Workshop 
• Video Activity and Discussion 

 Learn about and discuss a healthy diet. A Telugu Video Presentation was made 
describing the important nutrients and minerals necessary in an individual's diet  

• Intro Game  

• Food Pyramid Mural 
Groups of kids will be assigned a pyramid level that they will paint on a community 
wall to create a food pyramid mural for healthy eating 

Family Counseling Sessions 
• Analysis Worksheet 

Ask families what their diets are by following worksheet format  
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Nutrition



Use this to systematically review the diets of families and what main vitamins/
nutrients are missing that can be incorporated 

• Diabetes Prevention Pamphlet 
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Goal: Aim to understand the demographics of the 
village to aid with future projects.

Members: Megha Aepala, Miguel Carias, Simar Dadra, 
Victor Lee, Kush Patil

Projects: Hygiene Survey, Diabetes Survey, Mental 
Health Survey, HIV/AIDS Survey

Surveying



| Intent

The Surveying Committee was established in order assess the efficacy of the current 
projects while also examining other demographics which may merit attention for the 
future years. The surveys are constructed through extensive research and knowledge 
of cultural sensitivity and translated to the native Telugu script. The aim of this 
committee is to analyze these specific patterns and trends while avoiding biases, 
specifically social desirability bias. 

|Projects 

Hygiene Survey 
• Demographics: Underserved children [5+], and Parents  
• Purpose: To understand the prevalence of good or bad hygiene within the specified 

demographic. We can use this information to create projects that target proper 
hygiene in the future  

• Benefits of Good Hygiene:  
Reduces the chance of infection and illness  
Good relationships with others  
Increased personal pride and standards  
Noticed by someone that you may be attracted to  
Remaining fit, healthy & strong Increases your self-esteem 

•  Method of Distribution: Nutrition Children Workshop 
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Surveying



English Version: 

Telugu Version: 
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Mental Health 
• Demographics: 18+ females → Women Empowerment Committee 
• Purpose: To understand the prevalence of mental health problems, any pertaining 

stigmas within this community, and to determine any risk factors of poor mental 
health. We can use this information to create projects that target improvement of 
mental health and coping mechanisms in our future projects. 

• Benefits of Good Hygiene:  
Higher self-esteem  
Better sleep  
More energy  
Stronger resilience  
Greater motivation and pleasure 

•  Method of Distribution: Women Empowerment Committee 
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English Version: 
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Telugu Version: 

Diabetes 
• Demographics: Adolescents - Young Adults; Older people 
• Purpose: Diabetes is a serious illness that can cause major organ damage, and if left 

untreated, it can have fatal consequences. The purpose of this survey is to help us 
understand the comprehension of diabetes in the village and help the other 
committees run their planned projects.  

• Benefits of Early diagnosis:  
Better Quality of Life  
Longer life span  
Less medical expenses because less medical complications 

• Method of Distribution: General Health Awareness Committee 
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English Version: 
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Telugu Version: 
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HIV/AIDS 
• Demographics: Middle-Aged Adults (21-45) 
• Purpose: To understand  and analyze stigmas related to HIV/AIDS and overall 

knowledge of the topic within the village . We can use this information to create 
projects that target the removal of existing stigmas and increase in the overall 
knowledge around the contraction of HIV/AIDS 

• Consequences of HIV/AIDS:  
Being diagnosed with HIV can lead to multiple effects on a person’s health and 
their body which can include, but are not limited to; severe headaches, swollen 
lymph nodes, myalgias/muscle pain, fevers, and more.  
People with AIDS become more vulnerable to infections such as tuberculosis, 
pneumonia, and toxoplasmosis  
One can also begin to experience negative effects as a result of the 
antiretroviral treatment such as tiredness, high blood sugar levels, nausea, and 
fever 
Being diagnosed with the disease could take a toll on a person’s financial life as 
they have to begin paying for different forms of treatment and may have to take 
a leave off work until the disease potentially gets better 

• Method of Distribution: Reproductive Health Committee 

English Version: 
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Telugu Version: 
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