Board Meeting Agenda
Thursday, February 19, 2026
10401 Cross Creek Blvd. Tampa, Fl 33647
Zoom: us06web.zoom.us/j/89507856384
Meeting ID: 895 0785 6384

6:00 pm - Call to order

06:08 – No quorum. 17 owners present

New board members positions: 1. William Crocitto
			                 2.  Paola Pino

Approved notification of meeting: Mail-out: 01/20, 2026
				        Posted on bulletin board: 02/16/2026

Previous meeting minutes (12/11/25) approved

· Giancarlo/Seacoast Roofing Report:
Explained the benefits of using “peel &stick” option while the litigation claim is completed; suggested that tarps placed right after hurricane Milton may need to be replaced

· President’s Report:
. Reminded owners to report water leak issues to president@thevillascondos.com
And to Real Manage
. Described reasons why loans have not been approved
. Board members are in the process of reviewing estimates to have the lights fixed in common areas in all the buildings
. Update on completed projects:
 gates fixed (3 years warranty); 
cable machine in the fitness center was repaired; 
1 camera pointing the west gate was added; entry manager app may not recognize old stickers, if that’s the case, the sticker will be replaced free of charge;
 Emergency plumbing calls: Sewage pipe outside building 16 had to be replaced; plumber charged $2,900.00. Building 12, plumbing pipe was clogged with wet wipes; a common pipe was replaced in building 3 
Broken umbrellas were removed; extra signs were posted by the dumpster as reminders that furniture is not allowed in/by the dumpster;
Citizens insurance claim is ongoing on buildings 1, 2 and 25, the analysis of the adjustor and the insurance engineer does not match, for this reason a mediator may need to be involved. Adjustor is claiming 3 million for damages on these 3 buildings
. Contemplating to hire a security company to cover the night shift 7 days a week may cost around $80.000 annually
. In communication with attorney to intercept rent payment to owners who are delinquent with hoa payments
. Next project will be to have water service account under owners only
. In the process to create a $500.00 deposit to new tenants for common area damages

· Gwen/Real Manage: 
Elections of Directors, 2026

· Steve Gresskoff, President – 1 year term
· Paola Pino, Treasurer – 2 years term
· William Crocitto, Vice-president – 2 years term
· Guadalupe Casares, 1 year term – Director

Ongoing Projects: - Having water bills under owner’s accounts only; creating a new deposit account of $500 for new tenants in case renters cause damage to common areas. This amount will be refunded after the tenant moves out and he/she is in good standing

· Q & A:
· How to reduce landscaping cost: Gwen (Real Manage) will reach out to Crowders Landscaping services; dead plants are the resident’s responsibility
· Water Fountain: Different methods were implemented to fix the water fountain leak issue 
with no success. Several options are being considered in this regard
· Plant list

07:03 pm: Adjournment

· Jennifer/Adjuster Report – Buildings 1, 2, 25
An engineering report was produced. Jeniffer/Bay Area Public Adjustor is representing
The Villas Condominiums
Citizens Insurance had until 02/30/26 to chose a negotiator

 








