Militia - County Command Staff (CCS): Overview

County Militia is to serve the people, protect others, property, county government and its laws;

The County Command Staff’s (CCS) purpose is to serve and provide the necessary means for
the militia to train, become operationally ready, mobilize, and conduct operations in the protection
and defense of its people, land, and laws within their authorized jurisdiction;

The County Command Staff consists of the following branches;
- Commander of the Battalion (county captain)
- Executive Branch of the Battalion (county lieutenant)
- Operations Branch (senior enlisted)
- Training Branch (senior enlisted)
- Administration Branch
- Armory Branch
- Communications Branch
- Tacility Branch
- Financial Branch
- Information Technology Branch
- Intelligence Branch
- Liaison Branch
- Logistics Branch
- Medical Branch
- Supply Branch
- Transportation Branch

Each of these branches are critical in the support of the Militia’s missions;

The primary responsibility of the County Command Staff is to Support the Militiamen and
Militiawomen; each branch is there to serve the needs of the county militia;

The County Command Staff is also responsible to educate, liaison, coordinate with local corporate
entities such as Federal Emergency Management Agency (FEMA), US Military, Law Enforcement,
and Federal Enforcement Agencies to assist them in understanding who we really are and what
authority we have, where their authority is and is not in relation to the land and soil jurisdiction, that
we need to support each other in emergency situations;

The goal of the CCS is to provide the necessary knowledge, training, and equipment to the militia to
achieve operational readiness, to serve and defend the people’s way of life through established plans
and programs implemented by the CCS members;

County Command Staff position Overview

Commander— Overall in charge of the county militia; establishes policies, responsible for the
standards sets for the militia, in charge of actual operations;

Executive Manager — 2™ in command; implements and enforces policies and set standards
provided by the Commander;
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Operations Manager — 3* in command; coordinates with all branch managers to ensure plans,
programs, equipment, and funding met the requirements of the militia;

Training Manager — Establishes and implement training programs for the militia through sound
Tactics, Techniques, and Procedures (T'TP) reflecting the militia’s missions;

Administration Manager — Maintains records, certifications, and documentation for the militia;

Armory Manager — Provides weaponry, munitions, equipment; maintains inventory and conducts
maintenance;

Communications Manager — Provides communication equipment, networks, and acquires the
necessary protocols for communicators;

Facility Manager — Provides maintenance to militia infrastructures;

Financial Manager — Creates and maintain county militia budget; responsible for budget
preparation, analysis, and implementation;

Information Technology Manager — Establishes internet/intranet network and its security;
responsible for the troubleshooting of electronic devices;

Intelligence Manager — Gathers and disseminates information related to threats or potential
threats;

Liaison Manager — Liaisons and educates local and federal agencies;

Logistics Manager - Manage the militia logistical mobilization and its equipment; movement;
maintenance, and storage;

Medical Manager — Provides care and medical needs for militia and staff;

Supply Manager — Purchases, maintains inventory, and issues gear and equipment for militia and
command support of militia mobility, operations, and training;

Transportation Manager — Responsible for the necessary transportation and maintenance of
militia automobiles; responsible for pre-mobilization/transportation plans, and for training,
mobilization, and operations;

Many of the Responsibilities can be combined; i.e., Executive and Operations Branch may and can
be the same individual; supply and logistics; comms and intel, etc. One individual may take on many
responsibilities or colleterial duties; all based on individual counties and the people they have to
support the Militia; based on the situation of each county, each of these responsibilities must be
taken into consideration;
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Example of a County Command Staff flow Chart

Many of these Branch will most likely be combined where one Branch Manager will be responsible
for fulfilling multiple Branch Management positions, L.e., Comms and Intel run by one Manager,
Supply and Logistics another, Transportation and Facility etc., etc. This will be determined by each
County Captain based on the number of Jural Assembly Member’s willingness to support the Militia.

In the case of the Executive Manager and Operations Manager, some counties may have both
positions fills or only an Executive or Operations Manager fulfilling the position of running the
County Command Staff. In other Counties, the County Captain may chose to fulfill this position.

Each County Captain has the authority to run the County Command Staff as he or she sees fit.
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