
 

Do our students understand the 
foundational processes of the 

finance & accounting function? 

 Business and accounting students need a foundational knowledge of the forty business services that the finance 
and accounting function delivers every day in leading organizations.  

 

 This is how we prepare students to assess if their real-world working environment is still developing stability or is 
advancing towards market leading performance.  

Finance & Accounting Process Cycles: 
Foundation to Automation 

New undergraduate level course for students majoring in business and accounting 

Focus on three core process cycles 
 

1. Order-to-Cash (OTC) 
 

2. Procure-to-Pay (P2P) 
 

3. Record-to-Report (RTR) 

Major Elements of the Finance & Accounting Course 

 Finance Operating Model 

 Service Delivery Model 

 Process Cycle Framework 

 Internal Controls 

 Performance Metrics 

 Leading Practices 

 Technology Solutions 
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Process Cycle Application Architecture 

The course will explore the various technology 
solutions that leading companies employ across 
the three process cycles. 
 
Each process cycle will be inspected regarding 
how leading companies use systems and software 
tools to mimic human actions and carry out a high 
volume of tasks without manual intervention.  

Service Delivery Model 
Components 

The instructor will guide the 
students through the 
attributes and benefits of 
each organizational element 
used to deliver services. 

Process Cycle Framework 

Each of the three process 
cycles examined will be 
supported by a process 
framework such as the one for 
Order-to-Cash shown here. 

 

Students will learn about the 
leading manual and 
automated practices in each 
activity in the cycle and the 
enabling technologies that 
leading organizations use. 

About the Course Creator 

Peter Fazio is a finance and accounting professional with over 
20 years of experience as an SVP of Finance, Controller, 
External Auditor and Management Consultant. He has led 
several finance transformation projects at large global 
corporations across Asia, Europe, and North America. He is 
also an adjunct professor of accounting at a leading 
university in New York.  

Contact Information 

Email: 
peter@peterfazioconsulting.com 

 

Mobile: 

1-646-841-2256 
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