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Course overview

Why was the course created? Three Core Process Cycles Examined

Many finance and accounting
professionals have expressed concerns 1. Order-to-Cash (OTC)

over the last few years that newly minted
accountants coming out of college lackan | | 2. Procure-to-Pay (P2P)

understanding of the scope of a typical
corporate finance function. 3. Record-to-Report (RTR)

Major Elements of the Course

This course is designed to prepare . .
students to assess if their real-world Process Cycle Topics Case Studies
working environment is still developing * Finance Operating Model + OTC Challenges
stability or is it advancing towards market

leading performance. * Service Delivery Model * P2P Challenges

* Process Cycle Framework
Automation Discussions

Course examines the baseline of activities * Key Internal Controls

* Robotic Process

in three core F&A process cycles, and the « Performance Metrics
tools and technology that enable each ) ) Automation (RPA)
cycle. * Leading Practices

* Machine Learning (ML)

* Technology Solutions

* Artificial Intelligence (Al)
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Note on course slides and instruction periods

* The instruction facilitation presentations are divided into six sections
with each section estimated to require 3 to 5 teaching periods.

* The total course with two test periods and one group presentation
period is estimated to require 26 teaching periods. Each period
estimated to be 50 to 60 minutes in length.

* Nearly all instruction slides are editable by the instructor. Four graphics
that required advanced graphic design services are pictures.

* Instructor slide facilitation notes can be supplied as needed
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Learning objectives for each section of the facilitation presentations

m Learning Objective 1 Learning Objective 2 Learning Objective 3 Learning Objective 4 Learning Objective 5

1. Finance & Accounting
Function Overview

2. Business Process
Framework, Performance
Measurement, And the
Foundations of Process
Automation

3. Business Process
Analysis Methods

4. Order-to-Cash (OTC):

Leading Practice View of
Process Cycle Structure
and Service Delivery

5. Procure-to-Pay (P2P):
Leading Practice View of
Process Cycle Structure
and Service Delivery

6. Record-to-Report (RTR):
Leading Practice View of
Process Cycle Structure
and Service Delivery

Identify the high-level core
accounting processes and
cycles

Identify the finance and
accounting elements in the
APQC Standard Business
Classification Framework

Identify how a critical process
weakness is identified through
the examination of Key
Performance Indicators (KPI)
and the use of process maturity
model, process leading
practices, and process gap
analysis tools

Describe the taxonomy structure
of the OTC process cycle

Describe the taxonomy structure
of the P2P process cycle

Describe the taxonomy structure
of the RTR process cycle
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Describe the components of the
finance & accounting operating
model for a business entity

Identify the Key Performance
Indicators (KPIs) used in
measuring the performance of
finance and accounting process
cycles

Describe how headcount related
cost and productivity
performance metrics are
calculated and used in process
analysis

Identify the key internal controls
in the OTC process cycle

Identify the key internal controls
in the P2P process cycle

Identify the key internal controls
in the RTR process cycle
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Identify the components of a
leading finance & accounting
service delivery model for a
business entity

Describe how benchmarking is
used to identify areas in a
business process that require
improvement

Describe how process cycle
time performance metrics are
calculated and used in process
analysis

Describe the leading practices
high performing organizations
employ at the business activity
level in the OTC process cycle

Describe the leading practices
high performing organizations
employ at the business activity
level in the P2P process cycle

Describe the leading practices
high performing organizations
employ at the business activity
level in the RTR process cycle

Identify the foundational

elements of business process
automation available today, and

the promise of expanded
automation in the future

Identify the capabilities of
leading technology solutions
and automation in the OTC
process cycle

Identify the capabilities of
leading technology solutions
and automation in the P2P
process cycle

Identify the capabilities of
leading technology solutions
and automation in the RTR
process cycle

Discuss how Cargill addressed
their key challenges in
transforming the OTC process
cycle

Describe how Gallagher
addressed their key challenges
in transforming the P2P Expense
Reimbursement process



Reading materials for the course

* There is no textbook for this

course

Students are expected to
read the articles, case
studies, technology briefs,
and process design study
aids detailed to the right

All reading materials and
instruction slides that are
copyrighted will be provided
with a proper licensing
agreement or disclosure as
required by the author
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Process Classification Framework, Version 7.2.1, Created 01/09/2020,
American Productivity & Quality Center (APQC)

Financial Supply Chain Management, Article, published by Driver Logistics,
August 2023

Glossary of Process and Performance Excellence Terms, K05313, 2018,
American Productivity & Quality Center (APQC)

End to End Global Process Ownership in Finance, Article, August 17, 2020;
American Productivity & Quality Center (APQC)

APQC’s Open Standards Benchmarking Measures List, 02/21/2023, American
Productivity & Quality Center (APQC)

Insights on automating desk work with Robotic Process Automation (RPA), by
Keyence Corporation, 2023

Gallagher, P2P Case Study from APQC

Cargill, OTC Case Study from APQC
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Student reference materials and study aids from instruction slides

Four study aid documents are
available for the studentsto use as a
reference during the instruction
periods

The documents are in a “placemat
format” and designed to be printed on
11”x17” tabloid size paper on both
sides

The study aids contain images of
graphics taken from the instruction
slides

A sample of the study aid placemats
has not been included but the
thumbnail pictures to the right are a
representative sample of them

Process maturity assessment
definition:

+ Comparison of the current

state of a business function,
service or process to a

list of

Achievement of process superiority can be achieved by having any or all of

these four attributes:

+Compliance with applicable laws
and regulations

*Highly efficient and effective in
meeting the objectives of the
process

|

*Established and set forthbya
recognized authority or governing
body

attributes that progress
through 5 maturity levels

N
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Section 1:

Finance & Accounting Function Overview

Sample Slides: 7

Total Slides in Instruction Facilitation Presentation: 35
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What accounting principles, guidelines and rules must Finance &
Accounting processes support in the United States?

FASB

» Statements
* Interpretations

SEC

* Rules

AICPA

* Research Bulletins

* Interpretive Release || * Opinions

FASB

* Technical Bulletin

AICPA (FASB Cleared)
* Industry Audit & Accounting Guide
» Statements of Position

FASB

Force Positions

* Emerging Issues Task

AICPA

* Practice Bulletins

FASB

* Implementation
Guides

AICPA

* Accounting Interpretations
* Statements & Guides not Cleared by FASB

00,0
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* Financial Accounting Standards

Board (FASB) is the source of
authoritative accounting standards
to be followed by nongovernmental
entities in the United States

Securities and Exchange
Commission (SEC) is a source for
authoritative GAAP for US public
companies

American Institute of Certified
Public Accountants (AICPA) is a
nonauthoritative source of
accounting guidance

Finance & Accounting Process Cycles: Foundation to Automation 8



What makes Finance & Accounting (F&A) processes so different than
other business processes?

* F&A processes and support systems must be designed to record
information that will become the basis for management’s implicit and
explicit assertions in the financial statements

* The five management assertions were documented in the 2010 release of
Auditing Standard No. 15, Audit Evidence, by the Public Company
Accounting Oversight Board (PCAOB)

Existence
or Completeness

Presentation

Valuation or Rights &

&
Disclosure

Allocation Obligations
Occurrence
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What is a business process?

Definition

* Series of interrelated activities that transform inputs into results

(outputs)

Principals of Business Process Design

* Require standards to ensure repeatable performance

* Supported by control systems to regulate quality of services

* Monitored to measure error rate, processing time and cost of outputs

High-Level SIPOC Flow of Business Process

supplier || E) O O
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Activity 6

Activity 5

Activity 1

Process A

Activity
4

Activity 2

Activity 3

D
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Customer
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Major activities of a core finance & accounting process in a SIPOC diagram:
Create Customer Sales Order

S C
Activity 1
Activity 6 Sales Activity 2 . Sales
Sales Team Order * Production
Activity 5 & Activity 3 * Customer

Activity

Business Activity 1

* Review sales
quote and
contract details
to ensure all
necessary
sales order
details are
present

Business Activity 2

* Ensure pricing
in sales quote
has been
validated
against price
list, contract,
and allowed
discounts

Business Activity 3

Contact Sales
Team and
customerto
obtain missing
sales order
details

Business Activity 4

Create sales
order and
obtain delivery
promise date
from
production
team

Business Activity 5

Communicate
sales order
details to sales
team and
customer
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Procure-to-Pay (P2P) Process Framework

Mega Process Cycle Source-to-Pay (S2P)
Process Cycle Source-to-Contract (S2C) Procure-to-Pay (P2P)

" " - . . Process
Sub-Process Sourcing Strategy Category Supplier Contract Requisitioning Purchasing Renesl\:v(iitoezds& a P'-(.Iarliiu" Supplier In'volce . Expense RT::;:?;& Governance &
i Maintenance l
) N . Maintain and Lo ek
Develop and Deve'lop ?nd Develop baiellne D'eve'lop and Process purchase Create purchase Receivesupplier Re'celv'esuppler communicate Produce Maintain pf"""s m ega process
Lo maintain of supplier maintain planto L N invoiceand pr and
maintain categor ualifications by support requisition (PR) order (PO) and goods and place Purchasing Card record detais in employee spend analysis and .
procurement gory q Y PP N and select distribute to in storage (P-Card) set-up expense P ¥ N
manage ment category and purchasing N N N accounts payable N reports and communicate
plan N supplier supplier location reimburseme nt
strategy prod uct contract lifecycle (AP) system policy dashboards changes
here to provide
N N Strategic Create blanket Record goods r p r V’
Assist operating Identify new N N N Capture and -
Analyze units with suppliers, Manage Request sourdng or PO for longer receiptagainst P-card Conduct 2-way or review expense Prod uce supplier Perform periodic
organization improvil ualit ney ot';p e Ielrms For Proposal category term purchase of POin ERP, rchasil 3-wa matdﬁyn details :nd service Ie’::l supplier master gre a te r c on text to
historical s pend P "8 9 Y 8 N N (RFP) purchasing managerreview common items procurement and pu g v 8 N N data review and
" and accuracy of & pricing, assist ik N N activity approval process supporting reporting N
profile N N activity supplier selection from preferred warehouse " mainte nance
demand forecast with onboarding inPR supplier systems documentation the complex
N Negotiate, Research and N Review and °
Identify and dentfy, \B!ldate Update supplier reviewand Review and Review supplier resolve Validateand Communicate Create, review maintain ln uts to th e
N N and certify N . N N and approve N
clarify strategic referred master data for execute approve quotes and discrepancies in P-card resolve supplier expenseitems urchasin interfaces of
purchasing P N new and existing purchasing purchase adjustterms and quantity, quality I{ iliati invoic hi ding policy P g procurementand
. suppliers for i " Te it - i N - accrual entries
requirements select categories suppliers contracts with requisition pricingin PO and conformance discrepancies limits forperiod end AP systems to ro c ure _to- ay
8 sup pliers of goods received P ERP
Activities
Establish levels N Monitorsupplier Manage sup plier Document Review (‘ 2‘ ) pro C e Ss
N Assist preferred . N Process and track N . ino
formaterials N N pricingexceeding performance N evidence of Review and processing issues
suppliers with N expedited and N N Process P-card N Approve expense
manage ment and N N expected against service provider approve supplier N and challenges
) integration of 3 manual purchase - vendorpayment N reimburseme nts c c e
contingency category and purchasing delivery of invoices and dewelop
product catalogs orders N P
plans product ranges contractterms services mitigation plan
Aggregate ) Colectand Review su pplier ) Analyze P-card _ .
Validate supplier N portal and Review and spend and Support supplier Manage ongoing
demand and N N analyze supplier - " P PN Process expense
compliance with pp inquireon inquiries through N process
match supply KP1dataand N reimburseme nt N
N code of conduct " N and update evidence of unusual trends portal or improvement
needs to sourcing N publish supplier N N . - L L payments St
- and quality levels N promise date in service delivery and activity communications initiatives
capabilities ratings B
PO ouftside of policy
Collaborate with Manage riskof Conductperiodic
suppliers to procurement performance Review and Record service .
N B N N il N N Process supplier
improve outside of review meetings reconcile open delivery againsta ayments
efficiency and preferred with key purchase orders pay!
value suppliers suppliers
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Five key dimension of the Finance & Accounting Operating Model

@ Process & Policy

» Standard processes and
documented policies across
regions

* Process owners to monitor
performance and manage
enhancements and fraining

+ Automation of routine and
repetitive manual steps

* Workflow tools to reduce cycle
times

Performance
- Management

* Monitoring Key Performance
Indicators (KPIs) for operations
and investors

» KPI targets set for operating units
and linked to individual
performance reviews

+ Culture of pursuing initiatives to
address issues in performance
results

Copyright 2024 Peter Fazio, all rights reserved

People &
Organization

e People & Organization

» Organization structure and reporting lines

+ Defined roles and responsibilities
 Authorization levels for executing tfransactions
+ Staff fraining and development

Finance & Accounting Process Cycles: Foundation to Automation

. Technology and Data

* Solutions and services to support
strategic goals

* Data and application
architecture to support business
processes

» Standard plafforms and interfaces

« Cyber security

@ Operational Strategy

« Definition of strategic goals

« Aligning operating vunits to goals

» Business model and go-to-market
approach

* Revenue generation and cost
control

« Growth organically and through
acquisition

13




There are 40 services across the six F&A business capabilities of a leading organization

Financial Accounting Management Accounting Treasury

Temporary Cost Plan, Budget Treasury and Risk Monitoring

General Ledger Fixed Asset Revenue Inventory .
LT 7 and Forecast s and Hedging

Accounting Accounting Accounting Accounting Events Ve

Accounts . . . . Profit Center
. Intangibles Financial Period Intercompany .
Receivable Accountin Close Processin Accounting and
Activity g g Reporting

Project Manage Foreign
Accounting Exchange Risk Cash Forecast

Accounts Chart of Tax Planning Payroll COSt c?nter .
. . . . Accounting and Product Costing
Payable Activity Accounts and Reporting Accounting Reporting

Financial Supply Chain Corporate Governance Business Intelligence & Reporting

Management ,
General Ledger ncentives and
Internal Control . -
Configuration Rewards

Financial Variance
Reporting Analysis

Customer
Credit
Management

Credit Exposure
and Control T: Setti

) . arget Setting
Legal Entity Manage Policies Aligned to

Structure and Procedures
Strategy

Management Performance

Reporting Dashboards

Customer
Credit Limit

Key
Performance
Indicators

Operating Unit
Results

Functional
Reporting

Data Organizational
Governance Hierarchies .
Evaluation

14
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Section 2:

Business Process Framework, Performance
Measurement, And the Foundations of

Process Automation
Sample Slides: 7

Total Slides in Instruction Facilitation Presentation: 60
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APQC and their Process Classification Framework (PCF)

APQC:

The American Productivity Quality Center (APQC), a member-based
proponent of business benchmarking, best practices, and knowledge
management research, identifies thirteen functional areas in their
standard process classification framework (PCF)

What is a process classification il What is a PCF used for?

framework (PCF)? . Build end-to-end process maps
* Index or catalog of the process . Standardize processes

activities that an organization is . Document changes from technology
engaged in when they conduct implementations

their day-to-day operations

. Conduct benchmarking analysis

Copyright 2024 Peter Fazio, all rights reserved Finance & Accounting Process Cycles: Foundation to Automation
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OTC process cycle sub-processes alighed to APQC process classification framework

Hierarchy ID PCF Process or Activity Name

3.5.4.1 Accept and validate sales order
3.5.4.2 Collect and maintain account information
3.5.4.3 Determine availability of products or services
3.5.4.4 Determine fulfillment process
3.56.4.5 Enter orders into system
3.5.4.6 Identify / perform cross-sell / up-sell activity
3.5.4.7 Process back orders and updates
3.5.4.8 Handle sales order inquiries including post-order fulfillment transactions
w 9.2.1 Process customer credit
Ig;ﬁ:;:iﬁl 9.2.2 Invoice customer
9.2.3 Process accounts receivable (AR)
9.24 Manage and process collections
9.2.5 Manage and process adjustments / deductions
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Performance measurement key terms:
Key Performance Indicator (KPI)

What is a Key Performance Indicator (KPI)?
* A quantifiable performance metric of a business function, process or
activity thatis critical to the achievement of an organization’s
success

How does the organization measure success at the process

level?
* Collecting metric data in four categories and comparing results over
time
1. Cost Effectiveness
2. Staff Productivity
3. Process Efficiency
4. CycleTime

Copyright 2024 Peter Fazio, all rights reserved Finance & Accounting Process Cycles: Foundation to Automation
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KPI Metric Category: Cost Effectiveness

e Compensation:

e Salaries, wages, bonus
Pe rS O n n e l * Fringe Benefits:

e Healthcare, insurance, pension, stock purchase plans

What performance
do we look at?

e Computer hardware purchase and software license fee
e Maintenance fees for computer hardware and software
e Application and data cost related to process delivery
¢ IT employee salary & benefits, IT vendor service labor

* Management of
operating costs

¢ Costs typically allocated based on size of process staff

O h d e Facilities used by staff, and related utilities & maintenance
Ve r e a ¢ Use of centralized corporate services

* Corporate HQ or Division HQ operating unit costs

* Third party supplier delivering services related to the process
O t d ¢ Recurring charges for baseline services
u S O u rC e * Transaction volume for business surge or seasonalincrease

* Permanent increase in service and vendor staffing levels
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KPI Metric Category: Cycle Time

What performance What can slow down the process cycle?
do we look at?

No Global Process Owner

* How quickly can

Incorrect or Missing Data

No process
the end'tO'end star!dards across Process inputs Lack of Visibility to Downstream
process be busm.e?s units ) require manual Data Inputs
comp leted {\le?’:l:mmum SEVICE lintervention Planned stock levels
Wrong product ID in |cannot be validated
No improvement an order will require |againstdelivery
projects roadmap customer to be promise date
contacted

Order-to-Cash (OTC) Value Stream:

Revenue Cash Collection

Customer Order Invoicing & Payment

Application

Sales Order Fulfillment Customer

Accounting
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Cycle time KPIl examples for Finance & Accounting

Concern

Delaying a
customer order
for longer than

awork week
canincrease
rate of canceled
orders

Concern

4 days extra to
bill a customer
willincrease
company
borrowing costs
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Possible Solution Key Performance Indicator
Cycle time in days for credit approval

Performance

* Configure order
management system for
automated credit terms

and approval based on
customer risk rating
derived from past order

and payment history Unavailable 5 Days
Source: APQC, 2021
Possible Solution Key Performance Indichtor Current

Cycle time in days to perform thie process Level

“invoice customers”

Leading Established our
Performance

Unavailable 18 Days
Source: APQC, 2021

Move orders for high
volume in-stock products

to customer portal with
accelerated automated
billing

21



Bots do?

What can Robotic Process Automation (RPA) and the associated

Copy &
» Paste

’@< Open, Read &

A Send Email
@} | Save Email
\ Attachments
C‘
@ Extract

From Documents

Structured Data
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Read & Write

Databases

Write Excel
Files

=
VoY
E Read &

Forms

Scraping Data
From web, pdf,
image, &

%

Other Basic Bot Jobs:

application

* Perform Calculations
* Move Files & Folders

* Collect Non-Financial Metric Data

Advanced Bot Jobs:

* Interact with on screen dashboard
reports and send email notice of

suggested actions

* Retrieve data from multiple sources
and generate recurring internal

reports

 Comparative analysis of product
specifications and prices available

online from competitors

Finance & Accounting Process Cycles: Foundation to Automation
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Section 3:

Business Process Analysis Methods

Sample Slides: 7

Total Slides in Instruction Facilitation Presentation: 81
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model

Six major elements and focus areas of a business process maturity

7 1. Technology, Tools & Data )

e Applications deployed to enable business processes

e Standardization of application and data architecture across
enterprise

e Automation for critical process activities

\o Data security and intrusion detection capabilities /

o )

e Leadership engagement in providing clear policies, goals and
directives

e Alignment of process goals to strategic objectives

e Process enhancement and continuous improvement support

/ 4. Performance Measurement \

o KPIs used for cycle time, efficiency, cost effectiveness,
productivity

e Actual individual or team performance against KPI goals

e Collection and communication of KPI results

N J
4 3. Organizational Structure and People )

e How and where critical business services are delivered
e Use of shared services and business process outsourcing
e Management structure across teams engaged in process

\_® Periodic benchmarking against peers )

C = )

*Process governance and decision making
e Standardization across business units and regions
e Complexity of transaction procedures

¢ Roles and responsibilities of team members

- J
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e Utilization of standard system functionality and controls
\o User level security for critical areas j

4 6. Policy )

e Policy ownership, maintenance and communication
e Standardization of policies across enterprise, business units and
regions

\ e Service Level Agreements (SLA) for centralized business activitiesj
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Maturity model for Procure-to-Pay (P2P): Supplier Invoice Processing

* Process & Policy elements combined

Process &
Policy

Process &
Policy

Process &
Policy
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Hard copies of supplier invoices
are provided to requisitioners
and cost center managers to
markup with proper General
Ledger coding to complete data
entry in the accounts payable
system

The organization does not

consistently enforce a 2-way or 3-undergo a 2-way match of the
way match of the supplier invoiceinvoice details to the purchase

Electronic copies of supplier
invoices are provided to
requisitioners and cost center

* Model structure aligned to process cycle framework

Electronic images of supplier
invoices are loaded into an
invoice review portal for each

managers to markup with proper cost center manager and

General Ledger coding to
complete data entry in the
accounts payable system

requisitioner to record the

Robotic Process Automation
(RPA) technology identifies
relationships between key
supplier invoice data elements to
add additional data elements to

proper General Ledger coding for complete the General Ledger

each invoice

coding for each invoice

The majority of supplier invoices The majority of supplier invoices The accounts payable system

order

undergo a 3-way match of the
invoice details to the purchase
order and the goods receipt

The organization requires manualThe organization requires manual The organization requires
signoff on payment approval for signoff on payment approval for electronic signoff on payment

most supplier invoices

all supplier invoices

approval for all supplier invoices

processes the majority of
supplier invoices through an
automated 3-way match that
requires manual intervention for
exception handling

The accounts payable
department ensures compliance
with the payment policy by
initiating a payment approval
workflow for supplier invoices
that are over the value threshold
or are a transaction type required
to be approved

Finance & Accounting Process Cycles: Foundation to Automation

The accounts payable team and
cost center managers review the
General Ledger coding of supplier
invoices suggested by the
accounts payable system and
make minimal adjustments to
complete the coding

Accounts payable system is
configured to eliminate need for
manual intervention in the 3-way
match results when immaterial
differences arise. Automated
workflow in place for routing the
review of material differences.

The accounts payable system
initiates an automated supplier
invoice approval workflow for the
invoices that meet specific
criteria configured in the system
business rules

25



Sources of leading practices

* Outside of obtaining a list of current leading practices from a
management consulting firm the following organizations and guides can
be reviewed by a Subject Matter Expert (SME) to construct a list:

* American Productivity Quality * ERP solution feature and design * COSO Internal Control

Center (APQC) guides: Integrated Framework
* SAP, Oracle, workday, Sage

* American Institute of Certified Intacct, Infor, Microsoft
Public Accountants (AICPA) Dynamics, Acumatica

* Six Sigma quality control
method and tools

* Association of Business * Process cycle solutions &

* TOGAF design, plan,

Process Management service providers: :
Professionals (ABPMP) oTc p2p RTR implement, and govern IT

* Esker * tipalti * Blackline architecture method & tools
e GETPAID ¢ Bill ¢ Trintech

* Gartner technological research * Billtrust * Coupa * TrustRadius

* HighRadius * SAP Ariba * flogast . Process Automation TOO'.S'

* UiPath * NICE * Automation
* blueprism * Pegasystems Anywhere

and consulting firm
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Example of Leading Practices: Source-to-Pay (S2P) cycle

z : Receive Supplier .
Sourcing Category Supplier SEEn Requisitioning Purchasing Goods & P_-C;c:rd_ Invoice Expense Repomng & Governance
Shategy Management Management Management Services Administration Processing Management Analysis
Practice Description Benefit

Aggregating demand into one global
purchasing contfract with a key
supplier

* Analysis of buying frends and opportunities for cost
reduction to identify categories and/or materials
that could provided savings with one global
procurement contfract

* Drives actions to improve cost reduction across
future purchasing decisions

* Improve supplierrelationship by supporting key
suppliers with achievement of performance goals

Formal and documented contract
development process

 Standard process supported by automated
workflow for the development of supplier contract
terms and pricing

* Documented contract lifecycle process

« Confract management enable through a Contract
Lifecycle Management (CLM) system with access
and role levelsecurity

* Drives actions to improve cost reduction across
future purchasing decisions

* Enables procurement team to aggregate demand
for key materials/products across limited number of
suppliers

Request For Proposal (RFP) process for
putting purchasing requirements out
for bid is enabled through dedicated
platform

« Standard RFP process documented and criteria for
required use established in policiesand
procurement training materials

* Robotic Process Automation (RPA) routes
purchasing requests to specific buyers for
materials/products requiring RFP enabled bids by
suppliers

* Drives actions to improve cost reduction across
future purchasing decisions

* Enables procurement team to aggregate demand
for key materials/products across limited number of
suppliers

* Reduced cost of onboarding and maintaining
suppliers

Standard contract template utilized to
facilitate negotiations and gaining
agreement with key suppliers

« Standard contract terms and conditions used to
define key terms such as:

» Key supplier profit margin, payment terms,
incoterms, supplier performance levels, penalties
and price concessions for poor performance,
etc.

* Drives actions to improve cost reduction across
future purchasing decisions

* Reduce exposure to contfract terms that resultin
burdensome performance level for the business

Copyright 2024 Peter Fazio, all rights reserved
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FTE Cost and Productivity Performance Metrics

Headcount Cost

FTE Cost

» Compensation
» Salary
» Bonus
» Benefits

» Outsourced Labor

» FTE Calculation

p Allocation of Time
Across Process
Activities

» Part-Time vs Full Time

Copyright 2024 Peter Fazio, all rights reserved

Efficient
Us