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Key Performance Metrics (KPI) in Finance Function
• A Performance Metric contains quantifiable elements that measures the level of 

performance of a function, process, business activity, or task against a standard in 
accuracy, cost, efficiency, etc.

• Key Performance Metrics (KPIs) are tied to an organization’s critical success factors and 
business goals 

• Critical Success Factors cover areas where the organization’s satisfactory performance is 
essential in satisfying a customer’s needs, expectations of product or service 
performance, and their perception of the organization 

Which of your Finance performance metrics are Key to 
satisfying customers?
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Total cost to perform the finance function as a 
percentage of revenue

BasicEstablishedLeading

2.0%1.4%1.03%
Source: APQC, 2020
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Finance Personnel Cost Metrics

Cost to perform finance function per Full Time 
Equivalent (FTEs)

BasicEstablishedLeading

$108,758$68,291$44,693
Source: APQC, 2021

Number of finance function FTEs per $1 billion 
revenue

BasicEstablishedLeading

72.944.427.7
Source: APQC, 2020

Total cost to perform the finance function as a 
percentage of selling, general, and administrative 
(SGA) costs

BasicEstablishedLeading

10.0%5.7%3.3%
Source: APQC, 2020
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Cost Categories 
for Finance & 
Accounting 

Function

Source: APQC 2022

Breakdown of Average Costs of a Finance Function by Category
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Time Allocation 
to Tasks in 
Finance & 

Accounting

Source: APQC 2022

Median Percentage of Finance Efforts by Activity Type
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