FEBURARY 2024 | VOLUME 13 135UE 1 _. N

PROMOTING THE EXCHANGE OF IDEAS AND INFORMATION AMONG
LAW ENFORCEMENT AGENCIES AND SUPPORT GROUPS



GOLDDOT

GOLD STANDARD

EVERY DAY, 3,000+ LAW ENFORCEMENT
~AGENCIES WORLDWIDE TRUST SPEER" GOLD DOT

e ] E _I_.d_'-""
T -

‘_'_"_ERLE BUY NOW AT

SPEER.COM



PROTOCOL
PROVEN

THE WOUND BALLISTICS WORKSHOP ADVANTAGE

Speer® and Federal® pioneered the use of Wound Ballistic Workshops as a
service to police departments nationwide. Utilizing the rigorous FBI Ammunition
Testing Protocol, firearms training officers test ammunition side-by-side to
make informed decisions on the duty ammunition their department will carry.

All testing is hands-on by the officers and allows them to document the entire
process from start to finish. All necessary equipment is provided at no cost to
the hosting agency - another sign of our brands’ continued commitment to the
law enforcement community and the public it serves.

Testing is completed in 10 percent ordinance gelatin, and consists of shots in
bare gelatin, gelatin covered in FBI specification heavy clothing, steel, wallboard,
plywood, and the toughest challenge of all- laminated automobile safety glass.

FEDERAL ) CEEEERED.

LAW ENFORCEMENT



https://www.speer.com/

Personal Statement from the Editor...

Welcome to our spring issue of 2024, Narcotic Officers Magazine, Volume 13 Issue 1. As always, I would
like to thank each of you for advertising, your support, hard work and dedication. None of this is possible with-
out you. I am here to educate the public and law enforcement community in the awareness of narcotics, drugs,
and other addictive substances. I also make every effort to support programs that teach kids, parents, and the law
enforcement community about drug use.

We continue focusing our supported programs towards drug education, equipment donations, and k9 pro-
grams. We continue to produce a high-quality magazine to help promote the exchange of ideas and information
among law enforcement agencies and support groups. We have found that our publication, Narcotic Officers
Magazine, continues to be both educational and helpful to both public safety officials, and the public with an
interest in drug safety and education.

In our last issue I touched on The Power of Healthy Relationships at Work by Emma Seppild and Nicole K.
McNichols. In healthy work relationships, everyone benefits, and everyone experiences moments of authentic
happiness and enjoyment. Businesses thrive under such leadership. In this issue I want to talk about Effective
Communication.

Effective communication is about more than just exchanging information. It’s about understanding the
emotion and intentions behind the information. As well as being able to clearly convey a message, you need
to also listen in a way that gains the full meaning of what’s being said and makes the other person feel heard
and understood. Effective communication sounds like it should be instinctive. But all too often, when we try to
communicate with others something goes astray. We say one thing, the other person hears something else, and
misunderstandings, frustration, and conflicts ensue. This can cause problems in your home, school, and work
relationships. For many of us, communicating more clearly and effectively requires learning some important
skills. Whether you’re trying to improve communication with your spouse, kids, boss, or coworkers, learning
these skills can deepen your connections to others, build greater trust and respect, and improve teamwork, prob-
lem solving, and your overall social and emotional health. (Continued on the next page.)

Our publication has always received outstanding support from the public and business community leaders
across the nation. Our sponsors show their appreciation by taking out an advertisement in the Narcotic Officers
Magazine, displaying their decals on their vehicles or place of business. Please support the advertisers whenever
possible. The advertisers offer several goods and services that stretch across the nation. If possible, please try to
support the businesses that advertise in the Narcotic Officers Magazine. You can follow us on our Facebook to
stay up to date with the latest in equipment donations and news. Together, we can make a difference!

“When you change your thoughts, remember to also change your world.” —Norman Vincent Peale

Matt Neelley
- Editor
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What’s stopping you from communicating
effectively? Stress and out-of-control emotion. Lack
of focus. Inconsistent body language. Negative body
language. Skill 1 is Become an Engaged Listener.
Focus fully on the speaker. You can’t listen in an
engaged way if you’re constantly checking your
phone or thinking about something else. You need to
stay focused on the moment-to-moment experience
in order to pick up the subtle nuances and important
nonverbal cues in a conversation. If you find it

hard to concentrate on some speakers, try repeating
their words over in your head—it’ll reinforce their
message and help you stay focused. Favor your
right ear. Avoid interrupting or trying to redirect the
conversation to your concerns. Show your interest
in what’s being said. Try to set aside judgement.
Provide feedback. Hear the emotion behind the
words.

Pay attention to nonverbal signals. The way you
look, listen, move, and react to another person tells
them more about how you’re feeling than words
alone ever can. Nonverbal communication, or

body language, includes facial expressions, body
movement and gestures, eye contact, posture, the
tone of your voice, and even your muscle tension and
breathing. Developing the ability to understand and
use nonverbal communication can help you connect
with others, express what you really mean, navigate
challenging situations, and build better relationships
at home and work. Be aware of individual
differences. Use nonverbal signals that match up
with your words rather than contradict them. Adjust
your nonverbal signals according to the context.
Avoid negative body language.

Keep stress in check. How many times have you
felt stressed during a disagreement with your
spouse, kids, boss, friends, or coworkers and
then said or done something you later regretted?
If you can quickly relieve stress and return to a
calm state, you’ll not only avoid such regrets, but
in many cases you’ll also help to calm the other

person as well. It’s only when you’re in a calm,
relaxed state that you’ll be able to know whether
the situation requires a response, or whether the
other person’s signals indicate it would be better to
remain silent. In situations such as a job interview,
business presentation, high-pressure meeting, or
introduction to a loved one’s family, for example,
it’s important to manage your emotions, think

on your feet, and effectively communicate under
pressure. Communicate effectively by staying calm
under pressure. Use stalling tactics. Pause to collect
your thoughts. Make one point. Deliver your words
clearly. Wrap up with a summary and then stop.

Assert Yourself. Direct, assertive expression makes
for clear communication and can help boost your
self-esteem and decision-making skills. Being
assertive means expressing your thoughts, feelings,
and needs in an open and honest way, while
standing up for yourself and respecting others.

It does NOT mean being hostile, aggressive, or
demanding. Effective communication is always about
understanding the other person, not about winning
an argument or forcing your opinions on others. To
improve your assertiveness Value yourself and your
options. They are as important as anyone else’s.
Know your needs and wants. Learn to express them
without infringing on the rights of others. Express
negative thoughts in a positive way. It’s okay to

be angry, but you must remain respectful as well.
Receive feedback positively. Accept compliments
graciously, learn from your mistakes, ask for help
when needed. Learn to say “no.” Know your limits
and don’t let others take advantage of you. Look
for alternatives so everyone feels good about the
outcome.

To learn more about effective communication go to:
https://www.helpguide.org/articles/relationships-
communication/effective-communication.htm
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Data Collection Methods: Pros and Cons

Data Collection Methods: Pros and Cons

Method Description Pros Cons
Archival Data that have already been e Low cost e  May be difficult to
coIIecFed .by an agenc.y or . e Relatively rapid access local data
organization and are in their . e Often out of date
records or archives * Unobtrusive
e Canbe highly e When rules'for
accurate recordkeeping are
changed, makes
e Often good to trend analysis
moderate validity difficult or invalid
e Usually allows for e Need to learn how
historical records were
comparisons or trend compiled to assess
analysis validity
e Often allows for e May not be data
comparisons with on knowledge,
larger populations attitudes, and
opinions
e May not provide a
complete picture
of the situation
Key Structured or unstructured e Low cost (assuming e Canbetime
Informant one-on-one directed relatively few) consuming to set
Interviews .co(;v_edrsaflonslwth key e Respondents define up |n'FerV|ews with
indivi ua's or leadersin a what is important busy informants
community e Requires skilled
e Rabid data collection and/or trained
e Possible to explore interviewers
issues in depth e Accuracy
e  Opportunity to clarify ('ge!'\erallzab|l|ty)
limited and
responses through difficul i
probes ifficult to.sp.eu y
e  Produces limited
e Sources of leads to quantitative data
other data sources e May be difficult to
and other key analyze and
informants summarize
findings

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention Technologies task order.
Reference #HHSS2832012000241/HHSS28342002T.
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responses through
probes

Method Description Pros Cons
Focus Groups | Structured interviews with e Low cost e Can betime
small groups of like |nd|V|.duaIs e Rapid data collection consuming to
using standardized questions, assemble groups
. i e  Participants define
fO”TW u!o quefstlc;lns, ano! h what is important e  Produces limited
ex'p oration of other topics that quantitative data
arise to better understand e Some opportunity to
participants explore issues in * Requires trained
depth facilitators
. . e Less control over
®  Qpportunity to clarify

process than key
informant
interviews

Difficult to collect
sensitive
information

Accuracy
(generalizability)
limited and
difficult to specify

May be difficult to
analyze and
summarize
findings

Surveys

Standardized paper-and-pencil
or phone questionnaires that
ask predetermined questions

Can be highly
accurate

Can be highly reliable
and valid

Allows for
comparisons with
other/larger
populations when
items come from
existing instruments

Easily generates
quantitative data

Relatively high
cost

Relatively slow
design,
implement, and
analyze

Accuracy depends
on who and how
many people
sampled
Accuracy limited
to willing and
reachable
respondents

May have low
response rates
Little opportunity
to explore issues
in depth

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention Technologies task order.
Reference #HHSS2832012000241/HHSS28342002T. Published: 8/6/15 Updated: 9/4/18
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Potential Challenges to Obtaining Useful Data

Some data sets may have collection or quality issues that will affect your ability to obtain useful
data. In some cases, you can overcome these barriers by working with the data providers or
your evaluator to reconfigure the data in ways that meet your needs. In other cases, you simply
may not be able to use the data or will need to keep their limitations in mind when drawing
conclusions based on the data. Caveats about data limitations, and its possible consequences
for your analysis, should be included in data reports.

Common barriers to obtaining useful data include the following:

« Data may be aggregated. Hospitals, for example, often combine adult and youth data or
data across several communities. This can be frustrating if you are seeking information
about youth in your town. The agency may be able to sort the data for you.

o Jurisdictions may overlap. For example, the jurisdiction boundary of your local police
department may not correspond to that of the school district. A trauma center may draw
patients from across your state.

e Time periods may be inconsistent or too short. Data from one agency may be
organized by calendar year, another by fiscal year, and another by school year. The data
may not be current enough or collected for a long enough time to track trends accurately.

o Data may be missing or incomplete. Information included in agency records and local
data sets is often missing or incomplete. If the amount of missing data is large, the data
may not provide an accurate picture of your community. This is especially true if some
information is consistently missing, such as records from a particular school district or
police precinct. Or, a failure to consistently record data (such as age or blood alcohol
content) may make it impossible for you to analyze the data in ways that are useful for your
efforts.

+ Data categories may not meet your needs. For example, sub-categories such as race or
ethnicity are not always determined or implemented consistently across organizations.

Published: 08/06/15 Last Updated: 09/04/2018

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention Technologies task order.
Reference #HHSS2832012000241/HHSS28342002T.
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Strategies for Conducting Effective Focus Groups

The following guidelines related choosing participants for focus groups can help to generate
information that is more reliable.

Include People Who Can Provide the Information You Need

Data collection involves asking the appropriate people for the appropriate information. Suppose
you want to learn about parents’ attitudes and practices concerning teen alcohol use, and
drinking and driving? You obviously want to ask parents. But you also might want to consider
the following:

e Should parents have children of a certain age in order to participate? (for example, no
younger than 157?)

e Do you want to include both mothers and fathers?
¢ Does the ethnicity of the parents make a difference?
e Should you include parents who drink and nondrinking parents?

Try to define your participants as precisely as possible. It usually makes sense to consider
gender, age, occupation, geographic location, ethnicity, and language.

Include Participants Who Are Similar to One Another

The less diverse your focus group, the better. If you want to gather information on Hispanic
teenagers, teens who have recently emigrated from Somalia, and teens in the “heavy metal”
subculture, organize individual focus groups for each category.

There are two reasons for this:

¢ An individual cannot represent a population. A focus group of 10 teenagers might not be
able to provide a representative sample of all teens in your community. But it will probably
generate more representative information than will one teenager included in a group
spanning several generations.

¢ Research shows that people are more likely to reveal their opinions and beliefs and to talk
about sensitive issues when they are with people who they perceive to be like themselves.

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention Technologies task
order. Reference #HHSS2832012000241/HHSS28342002T.
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Tips for Conducting Key Informant Interviews

Although key informant interviews are more informal than other forms of data collection, they
still require a structure to be effective. Your respondent is more likely to take you seriously
(and provide better information) if you are prepared and the conversation has direction.

Tips for conducting key informant interviews include the following:

Begin by introducing your project and purpose. Remind the respondent about your
purpose and the ultimate use of the information. Also, explain who will have access to your
interview notes and whether the respondents will be identified in any reports or public
discussions of your investigation.

Start with an easy question. For example, ask how long your respondents have been in
their jobs. This will set them at ease and provide a context for analysis (as someone who
has been on the job for six months will not have the same perspective as someone who
has been on the job for 10 years).

Ask your most important questions first. You might run out of time. This is especially
important when interviewing people whose job might require them to end the interview early
(such as emergency medical service or law enforcement personnel).

Ask the same (or parallel) questions of several respondents. For example, you might
want to ask all respondents connected with a particular prevention program (or system) to
list the three things they would like to see improved. Answers from a number of different
people in a system can reveal programming obstacles or places in which the system needs
to be improved.

Don’t move to a new topic prematurely. Don’t leave important issues hanging—you
might run out of time before you can return to them. Also, you will get more useful
information by discussing one subject at a time.

Be prepared to ask the same question in another way. Prepare several questions that
try to elicit the same information. Turn to the alternate questions when your first question
just doesn’t do the job.

Don’t get stuck on a question. Sometimes you just won’t get the information you want
from a particular respondent. Know when to move on so you don'’t frustrate yourself or
antagonize your respondent by trying to elicit information that he or she does not have,
cannot articulate, or isn’t willing to share.

Don’t let the interview go much over an hour. The people you chose as key informants
are likely to be busy. The quality of the conversation can deteriorate if they feel rushed.
Many of your respondents may be people with whom you might want to collaborate with in
the future, so don’t antagonize them by letting an interview go on too long.

Record the interview if possible. And take notes. As with focus groups, transcribe the
recording and type up your notes as soon as possible after the interview is completed.
Don’t forget to get the respondent’s permission to make an audio recording.

Published: 08/06/15 Last Updated: 09/04/2018

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention Technologies task 1
order. Reference #HHSS2832012000241/HHSS28342002T.
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Protective Factors: Adolescence through
Young Adulthood

Prevention is not just about eliminating a negative behavior; it is also about striving to
optimize well-being and supporting factors that protect against misuse. These protective
factors can reduce the negative impact of risk factors. The following tables, compiled by
the National Research Council and Institute of Medicine and the United States Surgeon
General, show select protective factors that are associated with healthy development at
the individual, family, and school/community levels during specific stages of
development from adolescence through young adulthood.

PROTECTIVE FACTORS: ADOLESCENCE

Individual Family Community (School)
o Positive physical ¢ Physical and psychological | ¢ Physical and psychological
development (good health safety safety
habits, good health risk e Appropriate structure e Appropriate structure

management skills) (limits, rules, monitoring,

predictability)

(limits, rules, monitoring,
¢ Positive intellectual predictability)

development (life, school,

vocational skills; critical * st:imgmllj rr:é?ntlggrsshlps * Supportive relationships
and rational thinking; e Opportunities to belong
cultural knowledge and e Opportunities to belong (sociocultural identity
competence) (sociocultural identity formation, inclusion)

o Positive psychological and formation, inclusion) e Positive social norms
emotional development e Positive social norms (expectations, values)

(self-esteem and self- (expectations, values)

i . e Support for efficacy and
regulation; coping,

responsibility, problem-
solving; motivation and
achievement; morality and
values)

Positive social
development
(connectedness to peers,
family, community;
attachment to institutions)

e Support for efficacy and

mattering, or the feeling
that one is making a
difference

Opportunities for skill
building

Integration of family,
school, and community
efforts

mattering
Opportunities for skill
building

Integration of family,
school, and community
efforts

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention
Technologies task order. Reference #HHSS2832012000241/HHSS28342002T.
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PROTECTIVE FACTORS: YOUNG ADULTHOOD

Individual

Family

Community (School/Work)

Identity exploration in love,
work, and worldview

Subjective sense of adult
status in self-sufficiency,

Balance of autonomy and
relatedness to family

Behavioral and emotional
autonomy

Opportunities for
exploration in work and
school

Connectedness to adults

making independent
decisions, and becoming
financially independent

e Married or living with a outside of family

partner in a committed
relationship who does not

e Future orientation misuse alcohol or drugs

¢ Achievement motivation

o Belief in a higher being, or
involvement in spiritual
practices or religious
activities

¢ An individual's belief that
they can modify, control, or
abstain from substance
use

References

National Research Council and Institute of Medicine. (2009). Preventing mental, emotional, and
behavioral disorders among young people: Progress and possibilities (O’'Connell, M. E., Boat, T., &
Warner, K. E., Eds.) (pp 78-80, Appendix E). Washington, DC: National Academies Press.

U.S. Department of Health and Human Services, Office of the Surgeon General (2016). Facing
addiction in America: The Surgeon General’s report on alcohol, drugs, and health. Washington,
DC. Retrieved from https://addiction.surgeongeneral.gov

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of
Prevention Technologies task order. Reference #HHSS2832012000241//HHSS28342002T.
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PREVENTION COLLABORATION IN ACTION

|dentifying Needs and
Opportunities for Collaboration

Worksheet: Identifying New Partners

Local stakeholders are key to the success of prevention efforts: they bring specialized knowledge,
access to data, insight about priority populations, and a variety of other resources. Yet figuring out
which organizations, agencies, or individuals to cultivate as partners can be challenging. There are
many remarkable individuals and groups in your community, but not all of them will be a good fit for
your prevention efforts at this time.

This worksheet will help you record the gaps in your current prevention resources, develop a list of
community stakeholders who might fill these gaps, and identify other potential stakeholders with whom
you may want to partner in the future as new priorities and/or needs emerge. Once you complete this
worksheet, you can use your list to prioritize which partners to engage.

Step 1: Answer these questions:

1. Which prevention resources' do you currently need to strengthen or sustain your prevention
efforts? (If you completed the worksheet Analyzing Existing Partnerships, you may want to
review the resources you already have in place. To identify current resource gaps, review the tool
What Do We Mean by Resources?)

2. Which new stakeholders from your community might help you fill identified resource gaps? (For a
list of potential partners, review the tool 21st Century Partners in Prevention.)

Step 2: Use your responses to the questions above to complete the chart below.
= First, list your potential partners.

= Next, record the prevention resource gaps each partner might fill.

= Describe additional prevention resources each partner might provide.

= Qutline the benefits each partner may experience by joining the collaboration.

= In the remaining rows, list any additional partners you may want to engage, accompanied by the
prevention resources they offer. (See the list of stakeholder groups in Part Il of the worksheet
Analyzing Existing Partnerships to see if there are any key groups you are missing.)

" For this tool, prevention resources are defined as fiscal, human, organizational, or other assets that help you address
identified prevention needs in your community.

P R E v E NT I D N Prevention Collaboration in Action was developed under the Substance Abuse and Mental Health

Services Administration’s Center for the Application of Prevention Technologies task order.

SD LUT|D N 5@ E D{: Reference #HHSS2832012000241/HHSS28342002T
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Step 3: Once you've completed the chart, decide which partners to contact first. This will help to ensure your time and effort reaching out to

them is spent wisely. For help prioritizing, see the worksheet A ing the Readiness of Potential Partners to Collaborate.
1.
2.
3.
4.
5.
-2

10.

_3-
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PREVENTION COLLABORATION IN ACTION

|ldentifying Needs and Opportunities for Collaboration

Worksheet: Analyzing Existing Partnerships

Before engaging in new collaborative efforts, it's important to assess the status of current partnerships. Who currently sits at your prevention
table? What skills and expertise do they bring? How is the relationship working out?

This worksheet is designed to help you develop a brief inventory of with whom you are working and how. Analyzing existing partnerships will
help you see and appreciate the value of current partners. It will also help you determine whether the partners you have on board are the
right ones, given your current prevention priorities, and to see where you may need to recruit new partners to fill identified gaps and/or
ensure representation from key stakeholder groups. (For more on this, see the worksheet /dentifying New Partners.)

Instructions
= List your current partners. For this tool, partners are defined as organizations or individuals with whom you share prevention resources.
= For each partner:

»  Write down the community sector this partner represents (i.e., Are there any sectors missing, given your prevention priorities?)

» Describe the nature of your collaboration (i.e., How do you work together?)

» Identify the prevention resources the partner contributes (i.e., How does collaborating with this partner strengthen your prevention
efforts?)

» Determine the partner’s current level of involvement (i.e., What is the nature of your collaboration?)

» Describe the current status of your collaborative relationship (i.e., Is your collaborative relationship going well? Is this partner still
relevant, given your current priorities? Would you like to move the relationship to the next level?)

P R E v E N T I G N Prevention Colfaboration in Action was developed under the Substance Abuse and Mental Health Services

Administration’s Center for the Application of Prevention Technologies task order.
SOLUTIONSEEDC Reference #HHSS283201200024HHSS28342002T
. Level of
Nature of the Prevention 2
Repsri‘::r:ted Collaboration Resources Shared' Involvement R S
Current Partner (e.g., parents, health (How do you and your  (e.g., knowledge, skills (e'ggogztrv;z;gng’ e g;?nzohmﬁﬁmn
'c;re busin’ess) EELEIE ZEEE 1D Py coordinating f,ull relevant?)
) ” : B [
together?) populations) collaboration)

1.
2.
3.
4.
&
6.
7.

1
For this tool, prevention resources are defined as the fiscal, human, organizational, or other assets that help you address identified prevention needs
in your community. See What Do We Mean by Prevention Resources? for a list of common prevention resources.

2 See the tool Levels of Collaboration for descriptions of the different levels.

-2-
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Sector
Represented

Current Partner

(e.g., parents, health
care, business)

10.

1.

12.

13.

14.

15.

Nature of the
Collaboration

(How do you and
your partner work
together?)

(e.g., knowledge, skills

Prevention

Resources Shared
(e.g., networking,

cooperating,
coordinating, full
collaboration)

access to priority
populations)

Level of Involvement

Current Status

(Is the collaboration
going well/still
relevant?)

PREVENTION COLLABORATION IN ACTION

Understanding the Basics

Levels of Collaboration

There are many different ways for stakeholders to work together. Collaboration between partners can range from informal (e.g., two
agencies sharing information) to much more organized (e.g., multiple organizations working closely to achieve a shared vision).

The following chart describes four levels of collaboration: networking, cooperation, coordination, and full collaboration. We suggest using the
chart to determine your current level of involvement with a partner, as well as options for deepening this relationship over time. You can also
use the chart to explore different options for collaborating with new partners. Please note that no single type of collaboration is “better” than
another. The best type is the one that is the best fit, given what you and your partners hope to achieve.

Networking Cooperation

Partners share information

Coordination Full Collaboration

and talk with one another for
their mutual benefit.

What is it?

= Loosely defined roles

= Loose/flexible
relationships

= |nformal communication
Minimal decision-making
= No risk

Key Features

Partners support one

Partners are engaged in

another’s prevention activities mutual projects and
but have no formal agreement initiatives, modifying their own

in place.

= Somewhat defined roles

= Informal and supportive
relationships

= More frequent
communication

= Limited decision-making

= Little to no risk

activities to benefit the whole.

= Defined roles

= Formalized links, but
each group retains
autonomy

= Regular communication

= Shared decision-making
around joint work

= Low to moderate risk

= Share some resources

With a formal agreement in
place, partners work toward
developing enhanced
capacity to achieve a shared
vision.

= Formalized roles

= Formal links, which are
written in an agreement

= Frequent communication

= Equally shared ideas and
decision-making

= High risk but also high
trust

= Pooled resources

PREVENTION
SOLUTIONS@EDC

Prevention Colfaboration in Action was developed under the Substance Abuse and Mental Health Services
Administration’s Center for the Application of Prevention Technologies task order.
Reference #HHSS2832012000241/HHSS28342002T.
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Networking

Partners share what they
are doing to address
common community

Cooperation

Partners publicize one
another’s programs and
services.

Coordination

Partners serve together
on event planning
committees and

Full Collaboration

Partners sign a
memorandum of
understanding with each

G issues at interagency Partners write letters of community boards. other.
E meetings. support for one another’s Partners implement Partners develop
x Partners discuss existing grant applications. programs and services common data collection
S programs, activities, or Partners co-sponsor together. systems.
;' services with other trainings or professional Partners care about the Partners participate in
o organizations. development activities. same issues. joint fundraising efforts.
s Partners exchange Partners pool fiscal or
(=] resources, such as human resources.
E technology expertise or Partners create common
= meeting space. workforce training
Partners attend one systems.
another’s meetings and
events.
Reference

Frey, B. B., Lohmeier, J. H., Lee, S. W., & Tollefson, N. (2006). Measuring collaboration among grant partners. American Journal of
Evaluation, 27(3), 383-392.
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PREVENTION COLLABORATION IN ACTION

Engaging the Right Partners

You Gotta Hear This! Developing an
Effective Elevator Pitch

There comes a time in every budding relationship where you will need to make the ask--that is,
request a commitment from a potential partner to do something. This tool is designed to help
you develop a compelling argument, or “elevator pitch,” for why they should say yes.

And while not every ask will be made within the confines of an elevator, the term “elevator
pitch” reminds us that these requests should be intentional and succinct, as if the elevator
doors could open up at any moment.

What Makes a Good Pitch?

A good pitch anticipates and addresses the main questions a listener may have about what you
are asking and why. Ultimately, every ask involves a dialogue—listening is critical to understand
the needs of potential partners and developing a relationship. But before that, you need to
make your case. To do that, you need a pitch that describes:

e The three W’s—the “who,” “what” and “why” of your message or
request.

%\ e The benefits of collaboration—to both you and your partner.
e Any barriers you've identified that could make it challenging to work
% together, and how you plan to get past them.

wm e A call to action that clearly identifies what you are asking potential
stakeholder to do if they say “yes.”

Remember, a pitch that is effective in engaging one potential partner will not necessarily be
right for another. Quality pitches are audience-specific, tailored to address the audience’s
unique needs, values, and priorities.

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention
Technologies task order. Reference #HHSS2832012000241/HHSS28342002T.
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Preparing Your Pitch

Here are some questions to help you develop a pitch that includes the key elements presented
above:

Pitch Element Questions to Help You Get There

Who are you and who do you represent?

What do you or your organization do?
Three W’s

Why is your organization doing this work? What
need are you serving?

How will their participation benefit you and your
oo . i
Benefits & organization? What is the value-added to the
Barriers potential partner of collaborating with you?
What are potential barriers to working together?
How will you address these barriers?

What specifically are you asking their organization to

@m Call to Action do?

What are the immediate next steps that you would
like them to take?

As you develop your pitch, also make sure to:

e Consider any recent political, social, and/or economic events that might influence
your partner’s receptivity to your pitch. Pitches are not made in a vacuum, so it’s
important to look at community context and climate, as these can affect how your pitch
might be interpreted.

e Avoid jargon. “Insider” language—that is, terms, phrases, or acronyms specific to your
organization or sector—can may be confusing (at best) and off-putting (at worst). Take
time to consider alternative ways to get your point across.

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention PAGE 2
Technologies task order. Reference #HHSS283201200024I1/HHSS28342002T.
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Here’s an Example

Here’s an elevator pitch made to a business community leader, by a prevention task force chair.

How it might be different if the Chair were approaching the Chief of Police?

o
v

Benefits &
Barriers

<)

Call to Action

our community. These rates are particularly
alarming for young adults who are in the
workforce, where problem alcohol use often
leads to poor job performance, as well as
onsite alcohol-related injuries.

To prevent substance use in this group, we
need to go where the young people are—
where they play and where they work. And
that’s where you can really help us. You are a
major employer of young people, so you can
really help us reach them. | understand that as
a business owner, you have limited time to
dedicate to programs like ours. However, |
think that engaging in this work could prove
good for business, by reducing staff turnover
as well as alcohol-related injuries at your
stores.

Would you be willing to partner with us to
develop a series of trainings that we could
offer to the young workers in your stores? We
would do the heavy-lifting—we would just ask
you to let us spend some time interviewing

Pitch
What She Said Why She Said It This Way
Component
My name is Terry Jones and I’'m the task force

leader for the Everytown Substance Abuse
. o . Terry clearly defines who

Coalition. Our mission is to reduce growing
. she is, the purpose of the

Three W’s rates of alcohol use among the young adults in

coalition, and the link
between alcohol use and
workplace injury.

Terry knows that this
business leader’s biggest
concern is having his
workers injured while on
the job, so she makes sure
to include this in her pitch.

Terry is specific about how
she’d like to work with this
business leader.

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention
Technologies task order. Reference #HHSS2832012000241/HHSS28342002T.
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Pitch

What She Said
Component

Why She Said It This Way

some of your employees, and then provide

ﬂm the space and time to deliver the trainings.

If we work together to tackle this problem, |
Call to Action believe our partnership can help your business
(Cont.) thrive and assist you in becoming one of the
community’s top performing businesses. Your
involvement would also tie in well with the
work that the Mayor’s Commission is doing to

prevent drug use in the community.

Terry also places the
request in the context of
other prevention efforts
going on in the city, and
underscores the
importance of working
together.

Practice Makes Perfect

Use the template below to create your own elevator pitch to a potential partner. Before

delivering it, make sure to check the following:

e Isyour pitch sensitive to your potential partner’s needs, values, and priorities?

e Does your pitch contain jargon or words that are difficult to understand?

e Does your pitch take into account recent political, social, or economic events? Revise

your pitch accordingly, and then go put it into use!

Key Component Leading Questions

Your Pitch

Who are you and who do you
represent?

What do you or your
organization do?

Three W’s Why do you do this work? What
need are you serving?

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention
Technologies task order. Reference #HHSS2832012000241/HHSS28342002T.
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Key Component Leading Questions Your Pitch

What is the value-added to the
potential partner of collaborating

é;. @ with you?

How will their participation
Benefits & benefit you and your
Barriers organization?

What are potential barriers to
working together? How will you
address these barriers?

What specifically are you asking
this person or organization to

«ia‘ﬁ] do?

What are the immediate next

Call to Action )
steps that you would like them to
take?
Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention PAGE 5

Technologies task order. Reference #HHSS2832012000241/HHSS28342002T.
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PREVENTION COLLABORATION IN ACTION

Exploring Ways to Work Together

Beginning Your Collaboration:
Tips for a Safe and Satisfying Journey

Think of a workgroup as a collection of people taking a journey together. As it plans its trip, members
need to figure out where they’re going, how they will get there, and what route to take.

= A workgroup’s destination is its vision, dictating where the group wants to go.

= A workgroup’s vehicle is its structure and procedures. lts structure is the body; its procedures the
engine. Members travelling in a broken-down vehicle (e.g., full of holes in the floor) are likely to “fall
out,” or leave the group. And if the engine begins to fail, the journey is likely to slow down or come
to a screeching halt.

= Lastly, the path or route a group takes is its goals and activities—how members will work together
to get where they need to go.

Building on this analogy, here are some tips for ensuring a smooth and safe collaborative ride!

= Create a shared vision. One of the first orders of business for collaborative workgroups is to
discuss and create a shared vision. If members have different ideas about the ultimate purpose of
the workgroup, the team will not be motivated to work toward common goals. A shared vision
unifies the workgroup and makes it easier to figure out what needs to happen to make the vision a
reality.

= Develop a well-defined structure. \Whether the group’s structure is akin to a Mini Cooper or a
charter bus, it's important that everyone has somewhere to sit (i.e., a role), and that you make room
for new members. Elements of a well-defined structure, such as clearly defined roles and
responsibilities, meetings that begin and end on time, and regular progress updates will reduce
potential frustration, keep members involved, and increase member satisfaction.

= Establish clear goals and related action steps. If you leave for a journey without a plan (whether
GPS app or paper map), you are likely to get lost, waste energy (i.e., gas), and drive many extra,
unnecessary miles. Groups that don’t have clearly-defined action steps connected to concrete goals
can easily get “lost” in action. Busy team members whose activities are not tied to goals may be
“spinning their wheels” and not actually moving the team’s prevention agenda forward.

P R E V E N T I D- N Prevention Collaboration in Action was developed under the Substance Abuse and Mental

Health Services Administration’s Center for the Application of Prevention Technologies task

5 D L U Tl D— N E @ E D E order. Reference #HHSS2832012000241/HHSS28342002T.
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Promote open communication during meetings. Create guidelines for participation or “ground
rules” that support open, honest, and respectful exchanges. These serve as the “seat belts” that
keep members safe, promote trust, and prevent tension and conflict among members.

Use clear and transparent decision-making processes. Just as oil prevents an engine from
seizing, clear and transparent decision-making processes will help to ensure your team doesn’t get
mired in indecision. How the team approaches decision making is one of the first decisions it should
make together!

Be responsive to member needs. Like maintaining your car, so, too, must you attend to the needs
of your members. Make sure that members find value in their participation—failing to do so is like
driving all day and not stopping for food. One way to “feed” members is by providing trainings and
in-services to build needed capacities. Another is to ensure that members can contribute in
meaningful ways. Lastly, check in regularly with members to gauge their satisfaction with the group
and find out if you need to do any tune-ups.

Build the leadership capacity of members. This not only helps to keep members challenged and
engaged, but will also contribute to the group’s sustainability. Having workgroup members who are
involved in leadership roles is like having a spare tire—it ensures that your workgroup is not
dependent on the involvement of a single individual to move forward.

Assess progress regularly. Revisiting project goals, and associated roles and responsibilities, will
help the team stay on track and avoid long detours. Keep in mind, however, that the shortest path
to getting somewhere isn’t always the smoothest, or most scenic. Remember that the journey
should also be fun and fulfilling. So acknowledge member contributions and celebrate your
progress along the way!
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sl wan pashy 1o Bako phacy the rerci week

The rocks called dhe rderooves apeets sin days later and
adhvined ey wiws svady do deliver fwg dons of hegh-prade marn-
e 10 the apents than day. Asmapamcnts ween made o mect
iihe crvokin 38 9 lopless bar im La bolls Caldformla. W initiaed
[pre-serveillamse u the popless bar an houd privs g fie 100 pm.
movE schodule. Mo sipsificant usamal sctivity wis moled. At
108 pm the undercever apents arived asd entered fhe b
At five mingies beipr feg soapects amived and) me win e
wnilcrorver agesti. They remained in the bar watil 3210 pm.
They exbied The crookos god B e oar ard the saderooree©
gty Follorwed i e ca. They were lillowod @ houss in &
i Teighhoatnoad o e caakcins of Sas Diepe. The passtiper
enilod, catored the b snd backed| s hupr comper oyl of & Lagn
g The camper wook the beid, Tolkswed By the other coook
aral furiher follospd by the wraderoover agonds, Serveillang spent
in & heapleog, manser Fellowed dhem 1o 8 Dermy™i soilaurant,
whery srasbar car pontaining e makes (ohase carl. poined e
carivan ind proveaded 1o Cal-Weslers College campus on e
T, Tha chriveer of th camper endiedd. poined the driver in e
oar, e ey peiresd the usderoover apeals ased walesd sves ia
iihe Caleieris. Theer orooks pod ool of dhe chase car, s walled
e B e crool cad e 1es walkad over and il by e
camger . hesgh they wone siudonis milling st in e ares
Theew bk poiitions s keoiouts med camied ous radio raffic io

(B

ek F! Bemitiom

b el b b bade medimeiin. The beobost sl the road of the
camger weas sppeosimatedy 6717 el vory msculardy bl He
ez @ whitc Todint displaying well-defisn mesculs resps
and ‘beceps, and 3wl |- modded pectoral anea. 1l hesd was not
an withe ax his nech, rather the muncies m b neck weee wider
rhiim bt ol e i et cvmplid B st i B s upper beps. This
spcimen had & "By by Fiaher™ and put Arsold 1o shase.

Apear Joknsy Grenadss hud volusteseed 10 ke down e
of thie Bosibamsts. Agrnits Mike Mollkone s hligucl Ao wore
besdiubad v ke dovwm the ey conee. Crrmrimdoes DmiTee O the i
“This i 100, snd | got cywball of & bupe meicular mals sear of
thi bl wehiicbe. He b iusbating odiles bes i boobing o
the meva. Ciber mnite with cpehall of the koad wehicls mlensify”

Miclon: mid Acua resposded. =105 asd 110 have eycball
of it froak, We'll ke dowm the had guy in e feoni when e
woed i iven”

=104, Raidd Craracdon

This was Tollewed by & bong paine, then, 1 e snother
unii Thod e st 100 with g bad puy in dhe roar T

I cluichied when snder iy breath, | had eyelull of e g
bl pay ot cha o of the car,

I eermaires] muste 1o e bis resction. Dikey werveillarg enits
regpeosriend W umsherovver wmad e bhadd gwys were opt of the caf-
cicria walking back Erwarnd e losd car, 0oc sgend showied, “Te
I8 bt 10 g0 down”

Apent Ciranados wmind, “Any wmil oihey than 105 or 110
sl s dision me il e kol car idennfy™

I remasi s et sl Crasssdos hermiedly s anxiously
repeated the reqoeil theee maer lirmsi | responded, <1 pot yon
Lol

Hearing my woice, (ranados bew a sigh of reliel over the
Pl aned remarked, "1 tenk we are going o e & Rght with
this big mother___ " | agreed.

The nderooved ggents abd w0 orocks walled back o e

Fr)




Thsim Wikt Lieard

vk (e igen eileied e dear o & Tow misides, enibed and
Eave thg bt viguad. Agens Cranacdos and | ren over 1o the Cap-
s Marvel like bkt and cach agent placed o pun in his car,
welbed i enivon, Tregao modharl  r, Bedersl apenis. | voa
merve 1"l Blow posar pexddarms brairm el

W wore both disappoinied. the Captan Maree | -batl ook
vl i Feaed| el dhsfecaiiend o Bimmcll, | muade A pont Crarsdo
traraport b so the Sam Diego office.

AL Sal Lake City, Utah, | worked usdescover on one Billy
Charles Hamree. Charles Foslians and Lodeasn Habdbanl woiaces
of supply for Beroin and cocaine s the geeater Salt Lake City
wrea. | pememsber the deal as though i win yeuceday.

The pilod (m i Linsicd AlrEne Mighi alerind us b soo om oor
Fight side e Cireat S0 Lale, o lake with & sepaatation thal bad
no dirosen victime assd sdhvisd b (sien the seat telos, the we
wese makiag our Ainal pproach inth the Sall Lake Doty area b
w o Cver ihe mousiain starting our descost isto e valley,
we were thaken by & lisle sarbalcace. The plass kendod and |
i iproduced oo Mamy Sumega, the Eesidon A post in Charge
(AT,

Blarry was apologets sdvitng hat the erosks were sl of
rmn, belicved o be in B Los Angelos s, wheee | bad jesi
dhepanedl ad] sl be poterming 10 Sall Lake City i a fow dayi.
Hewrry ook ma b hiv pesidencs for dinmer, Dharing the vt be
smted e s Polih sid commenced ielling “Poll sl Jokes™
By g, D jokke Flarry toldd pmvpdvpgd bwn Pollocis staring s
oraClos: g debsating whethes they were deer o bead racks, whils
discmsing S0 tracks ferther, one Pollsck iokd ihe oiher om b
Bered crver, el o will soe these are deor Sacka They bath ent
ower sl weng o o by 3 Grain Drmirosd irscis
Al dinner, | was driven down o the BNDD olfice given an
wrsdercover ar snd insodwoed 10 Agems Charles Bollogk asl
Deew Moren. Luter | chacked ino rivy hote] poiems snd drovy back
b West Sevond Sowth snd walked the streets w bocosse Tamale

(E

dosha  Tullom

il e Sale Lake drig i

Thay med vy | aooww o thae offiop et wish Agenis Bollock
sl Mires st assarncd a light underooved rode on West Socol
Loumh Strewt. | Trecpuesied Sdolph™s mestsorant snd soversl bars,
cales and buissesac in the arca. That everiag | wan istrodeed
toa 1 named Rex. Bes was ek sppeosimasely 605 iall, 290
jpomendi and he selakod Bhal be wan & “bad motherd__ 1" that o-
sty 1 e ooty fiscibieed weiel hm.

1 likedl Bea, Fross the onsel Tor | soied thal despite i bage
araiie thal Lisdeimeall there wio & degnee of temdemeni, kel
maia. mnad owe. Additionally, he ke cowhoy movies While
frequenting the hasots of Sal Lake Ciry, | cassally ssked Rex
whiy b had pong o jail ateost ten works befors my arrival,

Rex beuk ot is an uncontolistle L ghier, laoghisg whand
thast b al ot dieflaiod bis longs. Tears, spparenily wars of joy
welled in Bis eve A et alimesd canght Bis hicath be Lasghad
apais. This west on Tor aboot five mimetes. Shes be calmed
o, Fien sdhrinad that b huad “illed o maoerf ¢ “Thal the
madberl ¢ smscied e i b gaimiling poent with § kaife. ook
oo siab in the left hand, ook i knifly pway Trom el moth-
a1, downsd hiss b e Resr il ababbeed il coebs_ 7
wti] b cospldn s meesy, Thes | ladd thos won-nd -a-Baich wnidie open
like & bexgr From thircsat 1y arsshecle. A yom cops wimld aay, 1 seok
bk Black ws 10-T, ol off sevvion. Thst's whiy | went bo jail ™

I did rol borarw wihether b was soriins o0 st | remarkoed,
“That |s very imereting Bev™

Why den't you sk me b | ot oot of jail 7 Bex ssked

"y T | askid.

“Fepcauss | kilked & sigper. | ook a sigper 10-7, You e if
i ) b e ot vy o ol B oo peamg oenehime imio
e

el Rex, v eseme like Bowes in self-defonse o me,” |
wtaked.

“Weah Boesiimm, | sk [ onn sl the i on the sell defferne

b

Tl 'Wiksinw Filmwn

thing. Feen il | pef cosvicicd for murder, 1 will ooly do s bolici
Ay o | aenn | dled ondy & migpes” Hes sdwisad

Rea el mbed Whait Wi s i Wlosvresh ikisle, E¥oicid lnom aay
b skae, that the b hesd cvery Bing —the liguor
moes, wchonly, banky, police deparment sd every bagitimae
establichirenl that was maliag sy, Ascondiog o Rex, e
wiatwis o lop of the Mormos Charch in downsoss Saly Lake
Ahry i ol W gk, | il R inncreiting b ol i koo hims
better afier we boal had weveral mealy topether, We Troquenied
ihey Wipst Secomad Sowih Swvet location for deee days o e
thaid i b, B nooi; e b0 oo o Lhee Largoet Feroin beouniesi. Boea
knocked om the door, denSiliol bl o Bea with Bis nend
Paremiim. & whine female raimend By redpodsied s nallosd s
o brchuim] el Kinty velaiced that o B
bl b e diope howne, S hosdl Been isstroctod ok oo allow
vy Do e dope howe withsoon de sppeoval of “Sarmy, the
hemchman™ Kisy rclaticd St she bad ickopheoncd Sammy and
Thai by WA cormeng o,

Rex advisd Kiny shal we wosk] walk ow pe the silewall
sl arwast e arrivval of Sammy, W walked ol 1o the didewalk
A Tow manctes. laier wy sw & Black male who sppesred 1o b
T uall wallingg doewn the cemer of he sieel carryisg  long
barrel sickel-plated pistsl in his right hasd. A be walked from
wnckr e oo aned uskew O larmgpperes e peaed plameend al

sppeared lasger.

R sbsiend, "Wk o B ormay mmotherl ¢ walling down fha
mickdle of te sireet like john Wayse of Clim Easrwood wying
10 wcare ssmctaody. Aa woom i b poits clone 50w | am going o
lighd irsio: s ass in see Boe badd ihis masherd_rreally is. Thes
esiber]_r boscees e, B ey pot 10 come ot me e div”

“hea Wex, doa't bother him if be comes wp with @ gen io-
ward e, et Tall oo b roansd. 1711 mke b 10-7. [ elvieed
Ren i that Be was gosnf 1o “woar ik biv as o o Bow
b B el (™

i

dodn I Suiiom

Rex arsd | staned 1o debate dorisg this dargeroees e, | 6
nallly corrvincod b dhal B abould fall i e prousd il Sasmy
prodngied i pan teaand) e thae B el talon B et guickly, |
wniiied Fen that | ooaild ahvoad Saivemy in e Chest ot beasy thee
tirec bcifore e could et the Bl round ofF. | walched Sy
walk dosm ihe midkflo of @ ool owarsd us. whim bo was ap-
proaimalely 30 yands, b walled over 1o the gal sidewalls, thea
walked wader 3 troe ustil he reached oer panition. He Lopt the
brred off thee pstind pesintesd sl e prownd. Ry staied, “Hay
Sarmmmy hew're you deingT This is my cousin Boosams, What's
all i for man™

=1 ey e, Ky didnt sell me it wes yos, The dope
hearie woas poddbed loday mon. There wore sevenal comlomeds in-
ke coppEng whes “Bed came inwith s shotpun, held reprybody
i, Dol b ey, @l the dopes, thes bt i e oeiling and
nhosiicd thal b woukd be back, Thai's why we s onalert. Il
sy bad man Yow Enoe Ly sead Lorenan Beps most of their
dope thore. The ither diope bussses are almint erspey. There's
going i bo a ki of wck motherd___in arcusd heos whes e
ioiber thiren: dope Baoars pan oot We wre nod scleduled b pen
shiprrent unsl fous days from s, That's why Billy went back
wilA”

T il “Tonx vy eean b tedl e ohat vosi gy Ben @ dodie
pobs b iy hourie? Mlass whial kiad of Beiifeis are s i
rensing wp how T

“Salr Lake Ciy i difTerenl, we've never had dhic oon
of thing happes hefore. Roc mosd of our cuilosseri are whase [
o't bl kv there s over S0 black poopd s Sali Lake, Thiv
wanfl o hing jisl Socun't happen Yo see we ke cvarybady
arvurs] bere. Fves Bed baoras be can'l oorme bock srousd bere
waheo aoepne firemeorie
ncanpd shdibons. Hod mmund; b ovally put the frar in you™

P, ol e i 1w By Sy aakd. =T e’ een

m
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Thimi Wiy Limes

et Hie pockid e dime B ke | wosbda’n be dene B avoid
sy Fermarks, Come on @ the house mas there (s w0 need o
stmill vasl Beve ol e alrecti”

Ben remariond, =1 ot ko Sarneny, Bied mkght oo ek
o beere. | don’s have & gun”

Sarmey aswuredd wy thes be was well armesd ssd hed ammesd
Ky sl sther in all of e dope howies. Sammy rollated they
had boan intracned o il

Ve poired Kty imisde of e dhpr basnr. § msbeed e sBiedgum
Huﬂ-muuuuumrmmmaalnm
in e ity Kitly b e yof repassed oomg 5 el
arotaral thy Bowse nereoidy s ing thal dhe neoded o find
oihet line of wirk—aossihisg ke dmporous

B ool wei bt bant symgaehize foe Kiry. She, by now witha
deicriswaling apprarsoe, had onoe boen o fairly sitrscties whise
Hmuuwmummuhm
that b was beavily sddisciod io horodn. Sho sermesrked that ahe
ichil el vy s aia] iR [WEs ah cecwional keeola mer)
bt weans wnarmaare of the exsont off e drug sddicten. Despane be-
ing & “chipper™ | coubd izl by by manscriom and walk thai she
had experepnced the pain of the "Yemibes baby” Perbaps more
slarming, she had opicd 10 koot heroim in hor jegpior i,
Whine scarcd tissae was viside hevigh ber sce-brough tatle-
nock Bliwie marking boih sides of hor mock. T add o her woes,
Kimy hisdn yousg dasghicr that lived in L dopes howe withber
ane Ber wiormch protrudod 1y ot of a foer month pregeam
reermager Ky eombd st it b b o ke weantied box; b hadd rsy
placw b po aned wnblonowned she bsd been msds 5 sleve, o v
10 the jpread and wuper powerful heroin. King beroin, 3 drag thei
torre ik ke off homara. isio s wilides of ssimals

Enrwisg thal the enderoover wole | waa playing wosld in
somesay immohiline Bhecr pralMficken Wi e irgina g the
dusgpor was merely a job rebated possibile infucy, Res and | oo
viresd with Samimy s Kary Tow ahsiiil af i — s aars

Kok I Savoa

CETH B mEmoTow: ey, Kitly snd Sammy ween i ageoemont
it he wes o il ssber]__7 for robbing & dope Bowse arsl thal
o vwvaes: rrusrond for dhoash,

Rew wnad B left with Samiry and dsove oved By 8 “daaling
pallary™ operated by the orpend zakon. It wac g Treme hoooe in

& partially nen dmes All ol the 5 maxide o
whote. Theve were (ee st silling O the sofa off e west
wrll of ithe Brring room. On i porid wall 3 yousg blosd male
hasd stragppeod his kel ares mndd was isjecting Beroin is his wein,
peing & makeshift sevdle with an ye drop sponge on Se ond.

He wai a prolesiosal for | #al bam (rermose the
whuumnmrmumllmhk
s, &, skiney white fermale iad neal b bim uigisg him ko ey

L‘-HHMH“'M*M“IW“
neckdid in & solla chair in the comer mexl B the Broat door, Bilood
ot ooiag froes the weins of e fomale wsd o seach of barra
hewmsin, fresh Bood, cipaeciic smokc and the vl of umanhed
Femade chil Bl pecernly husd s2n Alkad the poom.

A wep whod in e comicr off the Trond soom, sppasently ua-
noticad by the corupants, Semmy remarked, “See there B BE
meoney biere, Wi don' | reen harer B0 hanee 3 hoechumos here Toe o1
thiey ke by cuntree i pay theeie $20 oot their shst mrad Lit all peady,
whioast ap andl o o the e, Sometimes there ang s many as #)
o S sl i e ahessling mp sl nedkBag & o lime. This
o ol 247, 153 (all day, all week, sl year).” Sammy relaied
thal el particuler dope pad clearcd a mimmmos of §1500daily
everydiy o s lode Chimas. Samemy Turther relased dhar dhey
wyrn sciling sorreshing | heevma) that e cusdomers ool not do
wrthionl —that the bigpest probdem win beoping e vapplicd.
Sammy thon sddod thal B other doge houet average aboud
$1000  day. | qaickly coempuncd thal S0 plas | 500 Smes 365
quubedd orver 51,800,000 per year and ihad there weore bavo:main
operaliey, Hargis and Hobbanl Tes mmain Bendhmen Samsy
wnil FosBara and Toer doper house manapevs, Ky ot al, — tha

144

s Wity Liney

s peraton had sl of the ingredieems ofan 843 imestiguicn,
iy Crimi reall Eterpenie (0CE)L The moen Samamy mllord,

o I Titon

bim. Accondisg o Big Josh, “Vow caa't bkt o molbetl]r poly
woar dope haoss and walt away lilg nothisg happened, {icr-

hm—h.mnmmmmuuwl wine every il ¢ and i ssother i ouin would iy m
haed s ginally Believend that dhere was o dope. eipecial ly heroin P
in Salt Lafbr City, 1 wax srprieed io bearn i rwo back dope W bt e mistnes Mg Joth didlall the mikieg. (ebbard,
dheabevy el thes bty ® (i Fecie in U ish. Haurin sl the lemales toyed sroussl T o while went sl the
W wert o anedber dbossling paliony and ihe e wus g neg- hiheen mrea nd made snorting seands as Souph sxiieg oo
fica off the Lest ome, A short e later, | deove Samey asd Rea eaife. When | soed up s starsd walling owand the kitchen
buasch; b Uit boarie el retired 10 =y Besiedl noom, | debephoned arcs rimeitancouly micing or s drink of wates, Big Lol ol me
twss smrerillant sgpent aned sdvived Sem whal bad wampied | 1o rernain semed, that he would ge dhe water for me. He b ihe
e prepared @ prefiminary seport and retined for the might. | | living roem, retarmed with o glass of walor and o small portion
The neal esamieg | erocived o dcbophone call from BAC off white porwdory sshatance on hiv mantschaernosdril, 1 vsied, <]
Semega sfvisieg Ban the thiee majis cresks, Hebbard, Harriu woe o s i the il poced weo ™
arul kebun, werr hack intown | met with A gesi BellocL snd “Haw, wy sin'l pol soihing pond, That msotherl_r Bod ook
w drreeg by [l bbibard s aparmern comsples and sotod three now | | everythang we bl Whial s bombering s b hat | can'n fissd him
Cslillae Ebkacdon garked in the rear, | Foll morg pelieved peals i i b0 kel Birn, That Bothers. the thit oot of me™ Big ko said He
Mwﬁm“tﬂﬂmmumm“ e porpend Wil e 337 Magsom by simeng o a0 me and ey
1 et wiith Poew thuad als h avrr s [ Bubbard ‘s arcd iy firing., Wien | sdviicd him rol 8o i he mbed, “Why
apartment aral worg bt inio the sperumen by Chaikes Joidvea, T el comtimed 10 iy fire @ Re and mysell s o e
aka Big Rosh. Jeah asswered the door with o 15T bagrmm fhai window, | wallied ower o where be was scaled, romariiod Shal
ol o barred thal spprared cight mches Tong. e e wins it Fite petaned s pereaty mied msbed 00 1 oombd soe 1 aned he statesd,
TaeFrage achimipringg s il e iartrroesd el et fhat e Lhonghi “Waw motherf__r. I just met yom and yon think | am poing to
Rex woari purisiildy Bed. A aheort i laier, Habbard, Flaris, and ket v play with my gun. Shit you oould Be Hed's conua or
it blomad medoratnly asTactive femakes joased us in ihe living bevther i wmethisg ”
o, Ren isirodeced me ads his onin Bocoem thai | had jesi Ren twoke cant s pncvnirollable Baphier sdvising g Rosh
raited out of jail and was trying b got down apss. Big ek whal o crary mother]__ ¢ e was. | removed o6 moliel-plated
eladed] that bee usd st raised i o few meostbn g and irspinsd ! ! mehe] 19 Smith s W revolhver Srom the smallof my hack
bl where | had dons dme. | ataried iy Sus Qhonstin, b | | unloaded i s Banded it 0 Big Josh. "Vou see Big Josh my
elangnad b0 Jolpt TTRneds. Big Mosh felated that Be haad foil ranied g is periticr San youry™ §remarked, Do coaghi hiss by fobal
wp feom San Queentis alier doing v pear of » “dime wevich ™ ECi. CRIEht him with an (MR gon oyng 0 he menscag
Big Jouh torped weith tha peviod wnad talked) ot of the shike of Bis e i by b | =l ST I e
il ik (o Ay b omechonw inntimidate Ren mnd myclf, i csst, | knew Sareafier he woukd never dry g at me or sy
e pelabod thf be o pesd srived bk in Saki Lakes Ciiy from B e hacaf. | mede R beliove ait b wEd o the oaly
Pocaselko, Raho, That b bl gose sp tere b Bad Rad and Eill | | corrvicind fellon with o fircarm,

[L5 |58
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Thes Hlhatw dimern

A vhort S Laier Tlubbard, Do arad rhe females came back
imdy e |iwingg ooem. Baosls Holsbaied asse] Harvis sciterated) their
anger ol Ked for robbing the dope howss, B hosd Beoome ¢ learer

ibak Harel Bl mvanadliod fear im rhora muirds vl et

We Lalked i peacralities sboul fhe dmg irsde s it was
weladed wai theay ary many whitg hevodn sddicn msd only rao
oF e black eddcti in the Sal Lake Cily srca. Acooeding io
Harria, the while sddicts puid timely for seir dope snd never
ol alned o Cained @ haale, Additionally, ey did s cane
st warved” (hordes of polics Boquenting an snpa peobd g snd
ww nod peoae o ek Bpe. oomplaisis, hehis, Ssagrecrenty

] P,

B wan ironic kg that Hebbard ard Haima were s fact
Mack dope dealers thst hisd & strofg sveriion B ielling dope 1o
Flach bt Thoy hacl e 2 hucrative mariors whar the [ofios
weey light prar bohind Enoeing sy g sbou diegs—phes Salt
Lake City il mot have Mack policemen snd when they did gt
one or twe, By woukd by rcopeiped ight ssay, Aoooeding W
i, = oombdd sl i oo off lecriin i gl i feond off (he policc
Bere. They doat K their as Brom o bl in e pround. 103

pavy phokng up b man. Je don' Bo1 ey ideas sl -

gt i e ™ | masniedd B ilat | was ol shoot 1o pel Envolvd
with Their soticn ihery; i | was rying o st up shop is Lid
egaa, Boise st Pocasclly, kishs. Bodh Hubband ssd Ham
cluciled and wiribsed e beck. | advined that §seas tryieg o oo
a8 ounoD 10 ke b L Vess ih & Few diys. Hiswis sdvmicd Be

e o rapt . el ey ey e v e Friooem e ol

I el By s kel et b wreng they werr, how ey huosd.

oo the s L sy the |alied Siaies srirsoked e pol e
B Mhes 10 b S il Cadillecs, while women, and dops. |
warskod Baally b schving them thae b off S dhing basd camuesd
vy Forsd i i e preai oy of Sal Lake i, He iben olicited
Fea ard iy s vides b beas on o guy samedl Felly whe was laie

Feha P Sarvea

paying hisi T s otsde of Beroin

Whan Rgx snd 1 talkod ahowt whal wes in i for uu & lean
on Jellly of ot people, Harmis sdvised thsl e would pay us
= Beroin.

Foen el | ke ihee mpasrimciel sl dinose dareem i Wesd Socors]
Sopth where we med “Jelly™ mside of Adel pl's. We (hicinssed
s hck Belly"s snn i bap clied et e op with SHO0 thal be owed
Haris, Jelly cvalfirmesd thsl be bid poien reo 112 oemoes of
Barvrim frows Harsis, which b had ool yof paid. Rea socuicd Relly
ol i o e BT

Ao threaicning Jelly, | stood ool on West Second Sooih
Sappel chaming with passers-by s igraowing 3 M Sl 3 Wk
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A POLICE '
PRAYE

Samt Michael, heaven'’s glorious commissioner of police, who once so neatly and successfully
cleared God's premises of all its undesirables, look with kindly and professional eyes on your
earthly force.

Give us cool heads, stout hearts, and uncanny flair for investigation and wise judgment.

Make us the terror of burglars, the friend of children and law-abiding citizens, kind to strangers,
polite to bores, strict with law-breakers and impervious to temptations.

You know, Saint Michael, from your own experiences with the devil, that the police officer’s lot on
earth is not always a happy one; but your sense of duty that so pleased God, your hard knocks that
so surprised the devil, and your angelic self-control give us inspiration.

And when we lay down our night sticks, enroll us in your heavenly force, where we will be as
proud to guard the throne of God as we have been to guard the city of all the people.

Amen.
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Chief of Police Frank Hayes, Jr.
Goodland Police Department, KS
EOW: Wednesday, August 30, 2023
Cause: Heart attack

@

Governmental Affairs Liaison Michael Elaine
Griffin

Mississippi Department of Public Safety, MS
EOW: Monday, September 4, 2023
Cause: Automobile crash

Detective Robert Garten

Hartford Police Department, CT

EOW: Wednesday, September 6, 2023
Cause: Vehicular assault

= ®

Deputy Sheriff Il Auston Smith Reudelhuber
Forsyth County Sheriff's Office, NC
EOW: Saturday, September 9, 2023
Cause: Automobile crash

Police Officer Kevin M. Cram

Algona Police Department, IA

EOW: Wednesday, September 13, 2023
Cause: Gunfire

Deputy Sheriff Ryan Clinkunbroomer
Los Angeles County Sheriff's Department,
EOW: Saturday, September 16, 2023
Cause: Gunfire

"0 @@

Airman Trinity Leeann Reinhart

United States Air Force Security Forces, US
EOW: Saturday, September 16, 2023
Cause: Automobile crash

H
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Deputy Sheriff Shannon Eric “Shane” Lang
Marion County Sheriff's Office, TN
EOW: Sunday, September 17, 2023
Cause: Heart attack

Deputy Sheriff Marylin Anjanette Mayo
St. Tammany Parish Sheriff's Office, LA
EOW: Thursday, September 21, 2023
Cause: Automobile crash

Police Officer Darrin McMichael
Arlington Police Department, TX
EOW: Thursday, September 21, 2023
Cause: Struck by vehicle

Police Officer Robert John Kirwan
Suffolk County Police Department, NY
EOW: Saturday, September 23, 2023
Cause: 9/11 related illness

Captain John Robert Randolph, lii
Ringling Police Department, OK
EOW: Monday, September 25, 2023
Cause: Fall

@ e QO 9

Community Parole Officer Christine Guerin-
Sandoval

Colorado Department of Corrections, CO
EOW: Thursday, September 28, 2023
Cause: Vehicular assault
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Deputy Sheriff Jacob Eric Salrin
Richland County Sheriff's Department, SC

EOW: Friday, September 29, 2023 g

Cause: Automobile crash

. Cause: Gunfire

Correctional Officer | Robert Danforth Clark
Georgia Department of Corrections, GA

EOW: Sunday, October 1, 2023

Cause: Assault

Sergeant Michael Moran

Cortez Police Department, CO

EOW: Wednesday, November 29, 2023
Cause: Gunfire

Sergeant Michael Abbate

Nevada Department of Public Safety - Nevada
Highway Patrol, NV

EOW: Thursday, November 30, 2023 .
Trooper Alberto Felix

Nevada Department of Public Safety - Nevada

Cause: Struck by vehicle
Highway Patrol, NV '

EOW: Thursday, November 30, 2023

Cause: Struck by vehicle
Technical Sergeant Christopher Philip Rock
New York State Police, NY -

EOW: Sunday, December 3, 2023
Cause: 9/11 related illness

Deputy Sheriff Tucker Blakely
Knox County Sheriff's Office, TN
EOW: Monday, October 2, 2023
Cause: Gunfire

Police Officer Chad Swanson
Manhattan Beach Police Department, CA
EOW: Wednesday, October 4, 2023
Cause: Motorcycle crash

Sergeant Richard Carrero Mendez
Philadelphia Police Department, PA
EOW: Thursday, October 12, 2023 Sergeant James Michael Russ
Chattanooga Police Department, TN
EOW: Saturday, December 2, 2023

Cause: Heart attack

Lieutenant Milton Resendez
San Benito Police Department, TX
EOW: Tuesday, October 17, 2023
Cause: Gunfire

Correctional Officer | Kelly Bernard Rolando
Missouri Department of Corrections, MO
EOW: Sunday, October 22, 2023
Cause: Automobile crash

Police Officer Paul Tracey

Waltham Police Department, MA
EOW: Wednesday, December 6, 2023
Sergeant Jon Arden Jenson Cause: Vehicular assault
Fort Worth Police Department, TX
EOW: Saturday, October 28, 2023
Cause: COVID19

Sergeant Russell Earl Lavarl Jones
Pamlico County Sheriff's Office, NC
EOW: Wednesday, December 6, 2023
Senior Police Officer Phoukham Tran Cause: Heart attack
Des Moines Police Department, IA
EOW: Thursday, November 2, 2023
Cause: Struck by vehicle

Deputy Sheriff Paul Martin

Mercer County Sheriff's Office, ND
EOW: Wednesday, December 6, 2023
Cause: Vehicular assault

Detective James Michael Lett
Benton Police Department, AR

EOW: Wednesday, November 8, 2023
Cause: Automobile crash

Trooper Robert M. Burney

New York State Police, NY

EOW: Saturday, December 9, 2023
Cause: 9/11 related illness

Senior Police Officer Jorge Pastore
Austin Police Department, TX

EOW: Saturday, November 11, 2023
Cause: Gunfire

Chief of Police Christopher Byard Cummings
Samburg Police Department, TN

EOW: Sunday, December 10, 2023
Correctional Officer Il Jovian Motley Cause: Heart attack
Texas Department of Criminal Justice -
Correctional Institutions Division, TX
EOW: Monday, November 13, 2023
Cause: Unidentified

Sergeant Stephen Gibson

Somervell County Sheriff's Office, TX
EOW: Wednesday, December 13, 2023
Cause: Automobile crash
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Border Patrol Agent Freddy Ortiz
United States Department of Homeland
Security - Customs and Border Protection -
United States Border Patrol, US
EOW: Tuesday, November 14, 2023
Cause: Automobile crash

Police Officer Daniel P. DiDato
East Fishkill Police Department, NY
EOW: Monday, December 18, 2023
Cause: Automobile crash

Deputy Sheriff Joshua Hamilton
Preble County Sheriff's Office, OH
EOW: Monday, December 18, 2023
Cause: Automobile crash

Captain Richard Louis Ruiz, Sr.
Port Authority of New York and New Jersey
Police Department, NY

EOW: Saturday, November 18, 2023
Cause: 9/11 related illness
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Police Officer Michael Cain Maxheimer
Shannon Hills Police Department, AR

| EOW: Tuesday, December 19, 2023
Cause: Duty related illness
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Court Officer Robert J. Silver

St. Clair County 72nd District Court, M
| EOW: Thursday, December 28, 2023
Cause: Gunfire

Police Officer Tuan Le

Oakland Police Department, CA

.  EOW: Friday, December 29, 2023
Cause: Gunfire

Sergeant Marc Andrew Mclntyre
Spalding County Sheriff's Office, GA
EOW: Friday, December 29, 2023
Cause: Gunfire

Sergeant Philip Dale Nix
Greensboro Police Department, NC
EOW: Saturday, December 30, 2023
Cause: Gunfire

Deputy Sheriff Justin Smith
Stone County Sheriff's Office, AR
EOW: Tuesday, January 2, 2024
Cause: Gunfire

Deputy Sheriff Eric Anthony Minix
Coweta County Sheriff's Office, GA
EOW: Thursday, January 4, 2024
Cause: Struck by vehicle

Deputy Sheriff Jeremy Malone
George County Sheriff's Office, MS
EOW: Thursday, January 4, 2024
Cause: Gunfire

Lieutenant David J. McShane

New York State Environmental Conservation
Police, NY

EOW: Monday, January 22, 2024

Cause: 9/11 related illness

Trooper Joel Popp

Michigan State Police, MI

EOW: Wednesday, January 24, 2024
Cause: Struck by vehicle
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Sergeant Michael “Zini” Kurinzi
Elizabeth Police Department, NJ
EOW: Saturday, January 27, 2024
Cause: 9/11 related illness

Trooper Jimmy Cenescar
Georgia State Patrol, GA

EOW: Sunday, January 28, 2024
Cause: Automobile crash

Trooper Zachary Fink

Florida Highway Patrol, FL
EOW: Friday, February 2, 2024
Cause: Automobile crash

Chief Deputy Sheriff Ken Prorok
Moody County Sheriff's Office, SD
EOW: Friday, February 2, 2024
Cause: Struck by vehicle

Deputy Sheriff Timothy Tavarus Rivers

Crawford County Sheriff's Office, GA
EOW: Tuesday, February 6, 2024
Cause: Automobile crash

Deputy Sheriff Christopher Johnson
Harnett County Sheriff's Office, NC
EOW: Tuesday, February 6, 2024
Cause: Automobile crash

Deputy Sheriff Greg McCowan
Blount County Sheriff's Office, TN
EOW: Thursday, February 8, 2024
Cause: Gunfire

Deputy Sheriff Rondald Bates
Harris County Sheriff's Office, TX
EOW: Saturday, February 10, 2024
Cause: Automobile crash

Patrol Officer Jonah Hernandez
Las Cruces Police Department, NM
EOW: Sunday, February 11, 2024
Cause: Stabbed

Sergeant Nevada Krinkee
Sheridan Police Department, WY
EOW: Tuesday, February 13, 2024
Cause: Gunfire

Deputy Sheriff Robert John Leonard
Meigs County Sheriff's Office, TN
EOW: Wednesday, February 14, 2024
Cause: Drowned

Police Officer Paul Elmstrand
Burnsville Police Department, MN
EOW: Sunday, February 18, 2024
Cause: Gunfire

Police Officer Matthew Henke Ruge
Burnsville Police Department, MN
EOW: Sunday, February 18, 2024
Cause: Gunfire
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Trooper First Class Chase Winston Redner
Georgia State Patrol, GA
EOW: Tuesday, February 20, 2024
Cause: Struck by vehicle

Deputy Sheriff Charles Rivette
Montgomery County Sheriff's Office, TX
EOW: Wednesday, February 21, 2024
Cause: Automobile crash

Police Officer Wisbens Antoine
Knoxville Police Department, TN
EOW: Sunday, February 25, 2024
Cause: Duty related illness

Officer Cody Allen

Independence Police Department, MO
EOW: Thursday, February 29, 2024
Cause: Gunfire
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K9 Waro

Clayton County Police Department, GA
EOW: Saturday, September 2, 2023
Cause: Gunfire

K9 Rico

South Carolina Law Enforcement Divisiol
EOW: Thursday, September 28, 2023
Cause: Gunfire

K9 Deebo

Harris County Sheriff's Office, GA
EOW: Sunday, October 1, 2023
Cause: Duty related illness

K9 Fredy

Orange County Sheriff's Office, FL

EOW: Monday, October 16, 2023
Cause: Automobile crash

K9 Rio

Georgia Department of Natural Resour
EOW: Thursday, October 19, 2023
Cause: Heart attack

K9 Kenzo

Pima County Sheriff's Department, AZ
EOW: Friday, October 27, 2023
Cause: Assault

K9 Fury

Franklin Police Department, OH
EOW: Saturday, November 11, 2023
Cause: Vehicular assault

K9 Bane

Sedgwick County Sheriff's Office, KS
EOW: Thursday, November 16, 2023
Cause: Assault

K9 Max

South Fulton Police Department, GA
EOW: Friday, November 17, 2023
Cause: Gunfire

K9 Broko

Connecticut State Police, CT

EOW: Thursday, December 21, 2023
Cause: Gunfire

K9 Nyx

Rockford Police Department, IL
EOW: Sunday, January 28, 2024
Cause: Gunfire

K9 Leo

Marion County Sheriff's Office, FL
EOW: Tuesday, February 20, 2024
Cause: Gunfire

K9 Luca

DeSoto County Sheriff's Office, MS
EOW: Wednesday, February 21, 2024
Cause: Gunfire
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Here we have the Columbia Police Department in attendance at
the First Responder Instructor Medical Course with the Trauma
Kits that were donated by the Narcotic Officers Magazine.

Columbia Police Departm

ent

Columbia, Mississippi 39429




