PROMOTING THE EXCHANGE OF IDEAS AND INFORMATION AMONG
LAW ENFORCEMENT AGENCIES AND SUPPORT GROUPS



Personal Statement from the Editor...

Welcome to our spring issue of 2024, Narcotic Officers Magazine, Volume 13 Issue 1. As always, I would
like to thank each of you for advertising, your support, hard work and dedication. None of this is possible with-
out you. I am here to educate the public and law enforcement community in the awareness of narcotics, drugs,
and other addictive substances. I also make every effort to support programs that teach kids, parents, and the law
enforcement community about drug use.

We continue focusing our supported programs towards drug education, equipment donations, and k9 pro-
grams. We continue to produce a high-quality magazine to help promote the exchange of ideas and information
among law enforcement agencies and support groups. We have found that our publication, Narcotic Officers
Magazine, continues to be both educational and helpful to both public safety officials, and the public with an
interest in drug safety and education.

In our last issue I touched on The Power of Healthy Relationships at Work by Emma Seppéléd and Nicole K.
McNichols. In healthy work relationships, everyone benefits, and everyone experiences moments of authentic
happiness and enjoyment. Businesses thrive under such leadership. In this issue I want to talk about Effective
Communication.

Effective communication is about more than just exchanging information. It’s about understanding the
emotion and intentions behind the information. As well as being able to clearly convey a message, you need
to also listen in a way that gains the full meaning of what’s being said and makes the other person feel heard
and understood. Effective communication sounds like it should be instinctive. But all too often, when we try to
communicate with others something goes astray. We say one thing, the other person hears something else, and
misunderstandings, frustration, and conflicts ensue. This can cause problems in your home, school, and work
relationships. For many of us, communicating more clearly and effectively requires learning some important
skills. Whether you’re trying to improve communication with your spouse, kids, boss, or coworkers, learning
these skills can deepen your connections to others, build greater trust and respect, and improve teamwork, prob-
lem solving, and your overall social and emotional health. (Continued on the next page.)

Our publication has always received outstanding support from the public and business community leaders
across the nation. Our sponsors show their appreciation by taking out an advertisement in the Narcotic Officers
Magazine, displaying their decals on their vehicles or place of business. Please support the advertisers whenever
possible. The advertisers offer several goods and services that stretch across the nation. If possible, please try to
support the businesses that advertise in the Narcotic Officers Magazine. You can follow us on our Facebook to
stay up to date with the latest in equipment donations and news. Together, we can make a difference!

“When you change your thoughts, remember to also change your world.” —Norman Vincent Peale

Matt Neelley
- Editor

N\
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What’s stopping you from communicating
effectively? Stress and out-of-control emotion. Lack
of focus. Inconsistent body language. Negative body
language. Skill 1 is Become an Engaged Listener.
Focus fully on the speaker. You can’t listen in an
engaged way if you’re constantly checking your
phone or thinking about something else. You need to
stay focused on the moment-to-moment experience
in order to pick up the subtle nuances and important
nonverbal cues in a conversation. If you find it

hard to concentrate on some speakers, try repeating
their words over in your head—it’ll reinforce their
message and help you stay focused. Favor your
right ear. Avoid interrupting or trying to redirect the
conversation to your concerns. Show your interest
in what’s being said. Try to set aside judgement.
Provide feedback. Hear the emotion behind the
words.

Pay attention to nonverbal signals. The way you
look, listen, move, and react to another person tells
them more about how you’re feeling than words
alone ever can. Nonverbal communication, or

body language, includes facial expressions, body
movement and gestures, eye contact, posture, the
tone of your voice, and even your muscle tension and
breathing. Developing the ability to understand and
use nonverbal communication can help you connect
with others, express what you really mean, navigate
challenging situations, and build better relationships
at home and work. Be aware of individual
differences. Use nonverbal signals that match up
with your words rather than contradict them. Adjust
your nonverbal signals according to the context.
Avoid negative body language.

Keep stress in check. How many times have you
felt stressed during a disagreement with your
spouse, kids, boss, friends, or coworkers and
then said or done something you later regretted?
If you can quickly relieve stress and return to a
calm state, you’ll not only avoid such regrets, but
in many cases you’ll also help to calm the other

person as well. It’s only when you’re in a calm,
relaxed state that you’ll be able to know whether
the situation requires a response, or whether the
other person’s signals indicate it would be better to
remain silent. In situations such as a job interview,
business presentation, high-pressure meeting, or
introduction to a loved one’s family, for example,
it’s important to manage your emotions, think

on your feet, and effectively communicate under
pressure. Communicate effectively by staying calm
under pressure. Use stalling tactics. Pause to collect
your thoughts. Make one point. Deliver your words
clearly. Wrap up with a summary and then stop.

Assert Yourself. Direct, assertive expression makes
for clear communication and can help boost your
self-esteem and decision-making skills. Being
assertive means expressing your thoughts, feelings,
and needs in an open and honest way, while
standing up for yourself and respecting others.

It does NOT mean being hostile, aggressive, or
demanding. Effective communication is always about
understanding the other person, not about winning
an argument or forcing your opinions on others. To
improve your assertiveness Value yourself and your
options. They are as important as anyone else’s.
Know your needs and wants. Learn to express them
without infringing on the rights of others. Express
negative thoughts in a positive way. It’s okay to

be angry, but you must remain respectful as well.
Receive feedback positively. Accept compliments
graciously, learn from your mistakes, ask for help
when needed. Learn to say “no.” Know your limits
and don’t let others take advantage of you. Look
for alternatives so everyone feels good about the
outcome.

To learn more about effective communication go to:
https://'www.helpguide.org/articles/relationships-
communication/effective-communication.htm
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Data Collection Methods: Pros and Cons

Data Collection Methods: Pros and Cons

Method Description Pros Cons
Archival Data that have already been e Low cost e  May be difficult to
coIIecFed .by an agenc.y or . e Relatively rapid access local data
organization and are in their . e Often out of date
records or archives * Unobtrusive
e Canbe highly e When rules'for
accurate recordkeeping are
changed, makes
e Often good to trend analysis
moderate validity difficult or invalid
e Usually allows for e Need to learn how
historical records were
comparisons or trend compiled to assess
analysis validity
e Often allows for e May not be data
comparisons with on knowledge,
larger populations attitudes, and
opinions
e May not provide a
complete picture
of the situation
Key Structured or unstructured e Low cost (assuming e Canbetime
Informant one-on-one directed relatively few) consuming to set
Interviews .co(;v_edrsaflonslwth key e Respondents define up m'Ferwews with
indivi ua's or leadersin a what is important busy informants
community e Requires skilled
e Rabid data collection and/or trained
e Possible to explore interviewers
issues in depth e Accuracy
e  Opportunity to clarify ('ge!'\erallzab|l|ty)
limited and
responses through difficul i
probes ifficult to.sp.eu y
e  Produces limited
e Sources of leads to quantitative data
other data sources e May be difficult to
and other key analyze and
informants summarize
findings

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention Technologies task order.
Reference #HHSS2832012000241/HHSS28342002T.
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responses through
probes

Method Description Pros Cons
Focus Groups | Structured interviews with e Low cost e Can betime
small groups of like |nd|V|.duaIs e Rapid data collection consuming to
using standardized questions, assemble groups
. i e  Participants define
fO”TW u!o quefstlc;lns, ano! h what is important e  Produces limited
ex'p oration of other topics that quantitative data
arise to better understand e Some opportunity to
participants explore issues in * Requires trained
depth facilitators
. . e Less control over
®  Qpportunity to clarify

process than key
informant
interviews

Difficult to collect
sensitive
information

Accuracy
(generalizability)
limited and
difficult to specify

May be difficult to
analyze and
summarize
findings

Surveys

Standardized paper-and-pencil
or phone questionnaires that
ask predetermined questions

Can be highly
accurate

Can be highly reliable
and valid

Allows for
comparisons with
other/larger
populations when
items come from
existing instruments

Easily generates
quantitative data

Relatively high
cost

Relatively slow
design,
implement, and
analyze

Accuracy depends
on who and how
many people
sampled
Accuracy limited
to willing and
reachable
respondents

May have low
response rates
Little opportunity
to explore issues
in depth

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention Technologies task order.
Reference #HHSS2832012000241/HHSS28342002T. Published: 8/6/15 Updated: 9/4/18
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Potential Challenges to Obtaining Useful Data

Some data sets may have collection or quality issues that will affect your ability to obtain useful
data. In some cases, you can overcome these barriers by working with the data providers or
your evaluator to reconfigure the data in ways that meet your needs. In other cases, you simply
may not be able to use the data or will need to keep their limitations in mind when drawing
conclusions based on the data. Caveats about data limitations, and its possible consequences
for your analysis, should be included in data reports.

Common barriers to obtaining useful data include the following:

« Data may be aggregated. Hospitals, for example, often combine adult and youth data or
data across several communities. This can be frustrating if you are seeking information
about youth in your town. The agency may be able to sort the data for you.

o Jurisdictions may overlap. For example, the jurisdiction boundary of your local police
department may not correspond to that of the school district. A trauma center may draw
patients from across your state.

e Time periods may be inconsistent or too short. Data from one agency may be
organized by calendar year, another by fiscal year, and another by school year. The data
may not be current enough or collected for a long enough time to track trends accurately.

o Data may be missing or incomplete. Information included in agency records and local
data sets is often missing or incomplete. If the amount of missing data is large, the data
may not provide an accurate picture of your community. This is especially true if some
information is consistently missing, such as records from a particular school district or
police precinct. Or, a failure to consistently record data (such as age or blood alcohol
content) may make it impossible for you to analyze the data in ways that are useful for your
efforts.

+ Data categories may not meet your needs. For example, sub-categories such as race or
ethnicity are not always determined or implemented consistently across organizations.

Published: 08/06/15 Last Updated: 09/04/2018

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention Technologies task order.
Reference #HHSS2832012000241/HHSS28342002T.
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Strategies for Conducting Effective Focus Groups

The following guidelines related choosing participants for focus groups can help to generate
information that is more reliable.

Include People Who Can Provide the Information You Need

Data collection involves asking the appropriate people for the appropriate information. Suppose
you want to learn about parents’ attitudes and practices concerning teen alcohol use, and
drinking and driving? You obviously want to ask parents. But you also might want to consider
the following:

e Should parents have children of a certain age in order to participate? (for example, no
younger than 157?)

e Do you want to include both mothers and fathers?
¢ Does the ethnicity of the parents make a difference?
e Should you include parents who drink and nondrinking parents?

Try to define your participants as precisely as possible. It usually makes sense to consider
gender, age, occupation, geographic location, ethnicity, and language.

Include Participants Who Are Similar to One Another

The less diverse your focus group, the better. If you want to gather information on Hispanic
teenagers, teens who have recently emigrated from Somalia, and teens in the “heavy metal”
subculture, organize individual focus groups for each category.

There are two reasons for this:

¢ An individual cannot represent a population. A focus group of 10 teenagers might not be
able to provide a representative sample of all teens in your community. But it will probably
generate more representative information than will one teenager included in a group
spanning several generations.

¢ Research shows that people are more likely to reveal their opinions and beliefs and to talk
about sensitive issues when they are with people who they perceive to be like themselves.

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention Technologies task
order. Reference #HHSS2832012000241/HHSS28342002T.
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Tips for Conducting Key Informant Interviews

Although key informant interviews are more informal than other forms of data collection, they
still require a structure to be effective. Your respondent is more likely to take you seriously
(and provide better information) if you are prepared and the conversation has direction.

Tips for conducting key informant interviews include the following:

e Begin by introducing your project and purpose. Remind the respondent about your
purpose and the ultimate use of the information. Also, explain who will have access to your
interview notes and whether the respondents will be identified in any reports or public
discussions of your investigation.

o Start with an easy question. For example, ask how long your respondents have been in
their jobs. This will set them at ease and provide a context for analysis (as someone who
has been on the job for six months will not have the same perspective as someone who
has been on the job for 10 years).

e Ask your most important questions first. You might run out of time. This is especially
important when interviewing people whose job might require them to end the interview early
(such as emergency medical service or law enforcement personnel).

o Ask the same (or parallel) questions of several respondents. For example, you might
want to ask all respondents connected with a particular prevention program (or system) to
list the three things they would like to see improved. Answers from a number of different
people in a system can reveal programming obstacles or places in which the system needs
to be improved.

e Don’t move to a new topic prematurely. Don’t leave important issues hanging—you
might run out of time before you can return to them. Also, you will get more useful
information by discussing one subject at a time.

o Be prepared to ask the same question in another way. Prepare several questions that
try to elicit the same information. Turn to the alternate questions when your first question
just doesn’t do the job.

e Don’t get stuck on a question. Sometimes you just won'’t get the information you want
from a particular respondent. Know when to move on so you don'’t frustrate yourself or
antagonize your respondent by trying to elicit information that he or she does not have,
cannot articulate, or isn’t willing to share.

o Don't let the interview go much over an hour. The people you chose as key informants
are likely to be busy. The quality of the conversation can deteriorate if they feel rushed.
Many of your respondents may be people with whom you might want to collaborate with in
the future, so don’t antagonize them by letting an interview go on too long.

¢ Record the interview if possible. And take notes. As with focus groups, transcribe the
recording and type up your notes as soon as possible after the interview is completed.
Don’t forget to get the respondent’s permission to make an audio recording.

Published: 08/06/15 Last Updated: 09/04/2018

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention Technologies task 1
order. Reference #HHSS2832012000241/HHSS28342002T.
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Protective Factors: Adolescence through
Young Adulthood

Prevention is not just about eliminating a negative behavior; it is also about striving to
optimize well-being and supporting factors that protect against misuse. These protective
factors can reduce the negative impact of risk factors. The following tables, compiled by
the National Research Council and Institute of Medicine and the United States Surgeon
General, show select protective factors that are associated with healthy development at
the individual, family, and school/community levels during specific stages of
development from adolescence through young adulthood.

PROTECTIVE FACTORS: ADOLESCENCE

Individual Family Community (School)
o Positive physical ¢ Physical and psychological | ¢ Physical and psychological
development (good health safety safety
habits, good health risk e Appropriate structure e Appropriate structure

management skills) (limits, rules, monitoring,

predictability)

(limits, rules, monitoring,
¢ Positive intellectual predictability)

development (life, school,

vocational skills; critical * st:imgmllj rr:é?ntlggrsshlps * Supportive relationships
and rational thinking; e Opportunities to belong
cultural knowledge and e Opportunities to belong (sociocultural identity
competence) (sociocultural identity formation, inclusion)

o Positive psychological and formation, inclusion) e Positive social norms
emotional development e Positive social norms (expectations, values)

(self-esteem and self- (expectations, values)

i . e Support for efficacy and
regulation; coping,

responsibility, problem-
solving; motivation and
achievement; morality and
values)

Positive social
development
(connectedness to peers,
family, community;
attachment to institutions)

e Support for efficacy and

mattering, or the feeling
that one is making a
difference

Opportunities for skill
building

Integration of family,
school, and community
efforts

mattering
Opportunities for skill
building

Integration of family,
school, and community
efforts

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention
Technologies task order. Reference #HHSS2832012000241/HHSS28342002T.
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PROTECTIVE FACTORS: YOUNG ADULTHOOD

Individual

Family

Community (School/Work)

Identity exploration in love,
work, and worldview

Subjective sense of adult
status in self-sufficiency,

Balance of autonomy and
relatedness to family

Behavioral and emotional
autonomy

Opportunities for
exploration in work and
school

Connectedness to adults

making independent
decisions, and becoming
financially independent

e Married or living with a outside of family

partner in a committed
relationship who does not

e Future orientation misuse alcohol or drugs

¢ Achievement motivation

o Belief in a higher being, or
involvement in spiritual
practices or religious
activities

¢ An individual's belief that
they can modify, control, or
abstain from substance
use

References

National Research Council and Institute of Medicine. (2009). Preventing mental, emotional, and
behavioral disorders among young people: Progress and possibilities (O’'Connell, M. E., Boat, T., &
Warner, K. E., Eds.) (pp 78-80, Appendix E). Washington, DC: National Academies Press.

U.S. Department of Health and Human Services, Office of the Surgeon General (2016). Facing
addiction in America: The Surgeon General’s report on alcohol, drugs, and health. Washington,
DC. Retrieved from https://addiction.surgeongeneral.gov

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of
Prevention Technologies task order. Reference #HHSS2832012000241//HHSS28342002T.
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PREVENTION COLLABORATION IN ACTION

|dentifying Needs and
Opportunities for Collaboration

Worksheet: Identifying New Partners

Local stakeholders are key to the success of prevention efforts: they bring specialized knowledge,
access to data, insight about priority populations, and a variety of other resources. Yet figuring out
which organizations, agencies, or individuals to cultivate as partners can be challenging. There are
many remarkable individuals and groups in your community, but not all of them will be a good fit for
your prevention efforts at this time.

This worksheet will help you record the gaps in your current prevention resources, develop a list of
community stakeholders who might fill these gaps, and identify other potential stakeholders with whom
you may want to partner in the future as new priorities and/or needs emerge. Once you complete this
worksheet, you can use your list to prioritize which partners to engage.

Step 1: Answer these questions:

1. Which prevention resources' do you currently need to strengthen or sustain your prevention
efforts? (If you completed the worksheet Analyzing Existing Partnerships, you may want to
review the resources you already have in place. To identify current resource gaps, review the tool
What Do We Mean by Resources?)

2. Which new stakeholders from your community might help you fill identified resource gaps? (For a
list of potential partners, review the tool 21st Century Partners in Prevention.)

Step 2: Use your responses to the questions above to complete the chart below.
= First, list your potential partners.

= Next, record the prevention resource gaps each partner might fill.

= Describe additional prevention resources each partner might provide.

= Qutline the benefits each partner may experience by joining the collaboration.

= In the remaining rows, list any additional partners you may want to engage, accompanied by the
prevention resources they offer. (See the list of stakeholder groups in Part Il of the worksheet
Analyzing Existing Partnerships to see if there are any key groups you are missing.)

" For this tool, prevention resources are defined as fiscal, human, organizational, or other assets that help you address
identified prevention needs in your community.

P R E V E N T I O N Prevention Collaboration in Action was developed under the Substance Abuse and Mental Health
Services Administration’s Center for the Application of Prevention Technologies task order.

SO LU T| O N S @ E D C Reference #HHSS2832012000241/HHSS28342002T
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Step 3: Once you've completed the chart, decide which partners to contact first. This will help to ensure your time and effort reaching out to

them is spent wisely. For help prioritizing, see the worksheet A ing the Readiness of Potential Partners to Collaborate.
1.
2.
3.
4.
5.
-2

10.

_3-
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PREVENTION COLLABORATION IN ACTION

|ldentifying Needs and Opportunities for Collaboration

Worksheet: Analyzing Existing Partnerships

Before engaging in new collaborative efforts, it's important to assess the status of current partnerships. Who currently sits at your prevention
table? What skills and expertise do they bring? How is the relationship working out?

This worksheet is designed to help you develop a brief inventory of with whom you are working and how. Analyzing existing partnerships will
help you see and appreciate the value of current partners. It will also help you determine whether the partners you have on board are the
right ones, given your current prevention priorities, and to see where you may need to recruit new partners to fill identified gaps and/or
ensure representation from key stakeholder groups. (For more on this, see the worksheet /dentifying New Partners.)

Instructions
= List your current partners. For this tool, partners are defined as organizations or individuals with whom you share prevention resources.
= For each partner:

»  Write down the community sector this partner represents (i.e., Are there any sectors missing, given your prevention priorities?)

» Describe the nature of your collaboration (i.e., How do you work together?)

» Identify the prevention resources the partner contributes (i.e., How does collaborating with this partner strengthen your prevention
efforts?)

» Determine the partner’s current level of involvement (i.e., What is the nature of your collaboration?)

» Describe the current status of your collaborative relationship (i.e., Is your collaborative relationship going well? Is this partner still
relevant, given your current priorities? Would you like to move the relationship to the next level?)

P R E V E N TI O N Prevention Colfaboration in Action was developed under the Substance Abuse and Mental Health Services

Administration’s Center for the Application of Prevention Technologies task order.
SOLUTIONS @ EDC Reference #HHSS2832012000241/HHSS28342002T
. Level of
Nature of the Prevention 2
Repsri‘::r:ted Collaboration Resources Shared' Invol¥emsnt R S
Current Partner (e.g., parents, health (How do you and your  (e.g., knowledge, skills (e'ggogztrv;z;gng’ e g;?nzohmﬁﬁmn
'c;re busin’ess) EELEIE ZEEE 1D Py coordinating f,ull relevant?)
) ” : B [
together?) populations) collaboration)
1.
2.
3.
4.
&
6.
7.

1
For this tool, prevention resources are defined as the fiscal, human, organizational, or other assets that help you address identified prevention needs
in your community. See What Do We Mean by Prevention Resources? for a list of common prevention resources.

2 See the tool Levels of Collaboration for descriptions of the different levels.

-2-
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Sector
Represented

Current Partner

(e.g., parents, health
care, business)

10.

1.

12.

13.

14.

15.

Nature of the
Collaboration

(How do you and
your partner work
together?)

(e.g., knowledge, skills

Prevention

Resources Shared

access to priority
populations)

Level of Involvement

(e.g., networking,
cooperating,
coordinating, full
collaboration)

Current Status

(Is the collaboration
going well/still
relevant?)

PREVENTION COLLABORATION IN ACTION

Understanding the Basics

Levels of Collaboration

There are many different ways for stakeholders to work together. Collaboration between partners can range from informal (e.g., two
agencies sharing information) to much more organized (e.g., multiple organizations working closely to achieve a shared vision).

The following chart describes four levels of collaboration: networking, cooperation, coordination, and full collaboration. We suggest using the
chart to determine your current level of involvement with a partner, as well as options for deepening this relationship over time. You can also
use the chart to explore different options for collaborating with new partners. Please note that no single type of collaboration is “better” than
another. The best type is the one that is the best fit, given what you and your partners hope to achieve.

Networking Cooperation

Partners share information

Coordination Full Collaboration

and talk with one another for
their mutual benefit.

What is it?

= Loosely defined roles

= Loose/flexible
relationships

= |nformal communication
Minimal decision-making
= No risk

Key Features

Partners support one

Partners are engaged in

another’s prevention activities mutual projects and
but have no formal agreement initiatives, modifying their own

in place.

= Somewhat defined roles

= Informal and supportive
relationships

= More frequent
communication

= Limited decision-making

= Little to no risk

activities to benefit the whole.

= Defined roles

= Formalized links, but
each group retains
autonomy

= Regular communication

= Shared decision-making
around joint work

= Low to moderate risk

= Share some resources

With a formal agreement in
place, partners work toward
developing enhanced
capacity to achieve a shared
vision.

= Formalized roles

= Formal links, which are
written in an agreement

= Frequent communication

= Equally shared ideas and
decision-making

= High risk but also high
trust

= Pooled resources

PREVENTION
SOLUTIONS@EDC

Prevention Colfaboration in Action was developed under the Substance Abuse and Mental Health Services
Administration’s Center for the Application of Prevention Technologies task order.
Reference #HHSS2832012000241/HHSS28342002T.
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Networking

Partners share what they
are doing to address
common community

Cooperation

Partners publicize one
another’s programs and
services.

Coordination

Partners serve together
on event planning
committees and

Full Collaboration

Partners sign a
memorandum of
understanding with each

G issues at interagency Partners write letters of community boards. other.
E meetings. support for one another’s Partners implement Partners develop
x Partners discuss existing grant applications. programs and services common data collection
S programs, activities, or Partners co-sponsor together. systems.
;' services with other trainings or professional Partners care about the Partners participate in
o organizations. development activities. same issues. joint fundraising efforts.
s Partners exchange Partners pool fiscal or
(=] resources, such as human resources.
E technology expertise or Partners create common
= meeting space. workforce training
Partners attend one systems.
another’s meetings and
events.
Reference

Frey, B. B., Lohmeier, J. H., Lee, S. W., & Tollefson, N. (2006). Measuring collaboration among grant partners. American Journal of
Evaluation, 27(3), 383-392.

2
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PREVENTION COLLABORATION IN ACTION

Engaging the Right Partners

You Gotta Hear This! Developing an
Effective Elevator Pitch

There comes a time in every budding relationship where you will need to make the ask--that is,
request a commitment from a potential partner to do something. This tool is designed to help
you develop a compelling argument, or “elevator pitch,” for why they should say yes.

And while not every ask will be made within the confines of an elevator, the term “elevator
pitch” reminds us that these requests should be intentional and succinct, as if the elevator
doors could open up at any moment.

What Makes a Good Pitch?

A good pitch anticipates and addresses the main questions a listener may have about what you
are asking and why. Ultimately, every ask involves a dialogue—listening is critical to understand
the needs of potential partners and developing a relationship. But before that, you need to
make your case. To do that, you need a pitch that describes:

- e The three W’s—the “who,” “what” and “why” of your message or
@ request.

é; e The benefits of collaboration—to both you and your partner.
e Any barriers you've identified that could make it challenging to work
% together, and how you plan to get past them.

» e A call to action that clearly identifies what you are asking potential
stakeholder to do if they say “yes.”

Remember, a pitch that is effective in engaging one potential partner will not necessarily be
right for another. Quality pitches are audience-specific, tailored to address the audience’s
unique needs, values, and priorities.

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention
Technologies task order. Reference #HHSS2832012000241/HHSS28342002T.
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Preparing Your Pitch

Here are some questions to help you develop a pitch that includes the key elements presented
above:

Pitch Element Questions to Help You Get There

Who are you and who do you represent?

What do you or your organization do?
Three W’s

Why is your organization doing this work? What
need are you serving?

How will their participation benefit you and your
iy : i
Benefits & organization? What is the value-added to the
Barriers potential partner of collaborating with you?
What are potential barriers to working together?
How will you address these barriers?

What specifically are you asking their organization to

n@)» Call to Action | 9°

What are the immediate next steps that you would
like them to take?

As you develop your pitch, also make sure to:

e Consider any recent political, social, and/or economic events that might influence
your partner’s receptivity to your pitch. Pitches are not made in a vacuum, so it’s
important to look at community context and climate, as these can affect how your pitch
might be interpreted.

e Avoid jargon. “Insider” language—that is, terms, phrases, or acronyms specific to your
organization or sector—can may be confusing (at best) and off-putting (at worst). Take
time to consider alternative ways to get your point across.

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention PAGE 2
Technologies task order. Reference #HHSS283201200024I1/HHSS28342002T.

18 — NARCOTIC OFFICERS MAGAZINE™ FEBRUARY 2024



Here’s an Example

Here’s an elevator pitch made to a business community leader, by a prevention task force chair.

How it might be different if the Chair were approaching the Chief of Police?

o
v

Benefits &
Barriers

QO

Call to Action

our community. These rates are particularly
alarming for young adults who are in the
workforce, where problem alcohol use often
leads to poor job performance, as well as
onsite alcohol-related injuries.

To prevent substance use in this group, we
need to go where the young people are—
where they play and where they work. And
that’s where you can really help us. You are a
major employer of young people, so you can
really help us reach them. | understand that as
a business owner, you have limited time to
dedicate to programs like ours. However, |
think that engaging in this work could prove
good for business, by reducing staff turnover
as well as alcohol-related injuries at your
stores.

Would you be willing to partner with us to
develop a series of trainings that we could
offer to the young workers in your stores? We
would do the heavy-lifting—we would just ask
you to let us spend some time interviewing

Pitch
What She Said Why She Said It This Way
Component
My name is Terry Jones and I’'m the task force

leader for the Everytown Substance Abuse
. o . Terry clearly defines who

Coalition. Our mission is to reduce growing
. she is, the purpose of the

Three W’s rates of alcohol use among the young adults in

coalition, and the link
between alcohol use and
workplace injury.

Terry knows that this
business leader’s biggest
concern is having his
workers injured while on
the job, so she makes sure
to include this in her pitch.

Terry is specific about how
she’d like to work with this
business leader.

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention
Technologies task order. Reference #HHSS2832012000241/HHSS28342002T.
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Pitch

What She Said
Component

Why She Said It This Way

some of your employees, and then provide

3») the space and time to deliver the trainings.

If we work together to tackle this problem, |
Call to Action believe our partnership can help your business
(Cont.) thrive and assist you in becoming one of the
community’s top performing businesses. Your
involvement would also tie in well with the
work that the Mayor’s Commission is doing to

prevent drug use in the community.

Terry also places the
request in the context of
other prevention efforts
going on in the city, and
underscores the
importance of working
together.

Practice Makes Perfect

Use the template below to create your own elevator pitch to a potential partner. Before

delivering it, make sure to check the following:

e Isyour pitch sensitive to your potential partner’s needs, values, and priorities?

e Does your pitch contain jargon or words that are difficult to understand?

e Does your pitch take into account recent political, social, or economic events? Revise

your pitch accordingly, and then go put it into use!

Key Component Leading Questions

Your Pitch

Who are you and who do you
represent?

What do you or your
organization do?

Three W’s Why do you do this work? What
need are you serving?

Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention
Technologies task order. Reference #HHSS2832012000241/HHSS28342002T.
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Key Component Leading Questions Your Pitch

What is the value-added to the
potential partner of collaborating

é; % with you?

How will their participation
Benefits & benefit you and your
Barriers organization?

What are potential barriers to
working together? How will you
address these barriers?

What specifically are you asking
this person or organization to

@)}) do?

What are the immediate next

Call to Action )
steps that you would like them to
take?
Developed under the Substance Abuse and Mental Health Services Administration’s Center for the Application of Prevention PAGE 5

Technologies task order. Reference #HHSS2832012000241/HHSS28342002T.

FEBRUARY 2024 NARCOTIC OFFICERS MAGAZINE™ — 21



PREVENTION COLLABORATION IN ACTION

Exploring Ways to Work Together

Beginning Your Collaboration:
Tips for a Safe and Satisfying Journey

Think of a workgroup as a collection of people taking a journey together. As it plans its trip, members
need to figure out where they’re going, how they will get there, and what route to take.

= A workgroup’s destination is its vision, dictating where the group wants to go.

= A workgroup’s vehicle is its structure and procedures. lts structure is the body; its procedures the
engine. Members travelling in a broken-down vehicle (e.g., full of holes in the floor) are likely to “fall
out,” or leave the group. And if the engine begins to fail, the journey is likely to slow down or come
to a screeching halt.

= Lastly, the path or route a group takes is its goals and activities—how members will work together
to get where they need to go.

Building on this analogy, here are some tips for ensuring a smooth and safe collaborative ride!

= Create a shared vision. One of the first orders of business for collaborative workgroups is to
discuss and create a shared vision. If members have different ideas about the ultimate purpose of
the workgroup, the team will not be motivated to work toward common goals. A shared vision
unifies the workgroup and makes it easier to figure out what needs to happen to make the vision a
reality.

= Develop a well-defined structure. \Whether the group’s structure is akin to a Mini Cooper or a
charter bus, it's important that everyone has somewhere to sit (i.e., a role), and that you make room
for new members. Elements of a well-defined structure, such as clearly defined roles and
responsibilities, meetings that begin and end on time, and regular progress updates will reduce
potential frustration, keep members involved, and increase member satisfaction.

= Establish clear goals and related action steps. If you leave for a journey without a plan (whether
GPS app or paper map), you are likely to get lost, waste energy (i.e., gas), and drive many extra,
unnecessary miles. Groups that don’t have clearly-defined action steps connected to concrete goals
can easily get “lost” in action. Busy team members whose activities are not tied to goals may be
“spinning their wheels” and not actually moving the team’s prevention agenda forward.

P R E V E N T I O N Prevention Collaboration in Action was developed under the Substance Abuse and Mental

Health Services Administration’s Center for the Application of Prevention Technologies task

SOLUTIONS @ EDC order. Reference #HHSS2832012000241/HHSS28342002T.
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Promote open communication during meetings. Create guidelines for participation or “ground
rules” that support open, honest, and respectful exchanges. These serve as the “seat belts” that
keep members safe, promote trust, and prevent tension and conflict among members.

Use clear and transparent decision-making processes. Just as oil prevents an engine from
seizing, clear and transparent decision-making processes will help to ensure your team doesn’t get
mired in indecision. How the team approaches decision making is one of the first decisions it should
make together!

Be responsive to member needs. Like maintaining your car, so, too, must you attend to the needs
of your members. Make sure that members find value in their participation—failing to do so is like
driving all day and not stopping for food. One way to “feed” members is by providing trainings and
in-services to build needed capacities. Another is to ensure that members can contribute in
meaningful ways. Lastly, check in regularly with members to gauge their satisfaction with the group
and find out if you need to do any tune-ups.

Build the leadership capacity of members. This not only helps to keep members challenged and
engaged, but will also contribute to the group’s sustainability. Having workgroup members who are
involved in leadership roles is like having a spare tire—it ensures that your workgroup is not
dependent on the involvement of a single individual to move forward.

Assess progress regularly. Revisiting project goals, and associated roles and responsibilities, will
help the team stay on track and avoid long detours. Keep in mind, however, that the shortest path
to getting somewhere isn’t always the smoothest, or most scenic. Remember that the journey
should also be fun and fulfilling. So acknowledge member contributions and celebrate your
progress along the way!
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“THIN WHITE LINES

DEDICATION

To my mother Arbunyan who is in heaven;
my daughters Ila, Tinessa and Heather;
my grandchildren Tre, Caila and Caleb;

and Cheryl Newton.

John P. Sutton

agents George L. Heard, Enrique “Kiki” Camarena (killed by
I drug traffickers in Mexico), Sim Willis, Jack Enoch, Sam Oz-
| ment, Harry Sumega, Robert Moffett. A Special tribute is further
given to Special Agent Kenneth Adams (from our days in Detroit-
was killed by drug traffickers while working undercover).

A special tribute is also given to those agents, officers and

FORWARD cooperating individuals not mentioned who gave the maximum
they could in the fight against drug trafficking.
The events in this book occurred as depicted based on my review
of notes, daily reports, weekly reports, investigative reports and
recollection. Most of the names have been changed to ensure
the privacy of those involved, especially those criminals who
have been rehabilitated and have established a new life. There
is no intent to defame, slander, smear or embarrass any person
living or dead.

Many drug investigations involve an undercover agent inter-
acting with drug traffickers and purchasing drugs from them for
subsequent prosecution. In this subculture, there is a communica-
tion vernacular that is widely utilized in drug trafficking deals.
In order to work safely and proficiently in drug investigations,
an undercover agent must be articulate in this vernacular and
develop a persona that depicts a drug trafficker that is adaptable
to different drug trafficking communities; must talk the talk and
walk the walk. Drug undercover investigation is analogous to
an aerialist performing without a safety net where a slip often
results in injury or death.

The Detroit airport parking lot incident in chapter 8 is as
surreal today as then. The stench often surfaces and lingers for
long periods. Sharing them offers some relief.

Profanity, drug vernacular and idiomatic expressions are
utilized to provide a vivid description of the events and the
characters involved.

A special tribute is given to the following agents mentioned
in this book who have fallen asleep in the arms of Jesus: Special
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CHAPTER 5

WHILE MARIJUANA, heroin, cocaine and dangerous drugs
were still entering the U. S. from Mexico, the undercover role was
one of the most effective investigative techniques for penetrating
the core of organizations. Almost always, one of the prerequi-
sites for a wiretap, Title ITI, was via an undercover penetration
by an agent preferably or a CI. The wiretap was granted when
all other conventional methods of drug investigative efforts had
failed to immobilize an organization or penetrate its highest
level of operation.

I developed an informant (CI) with information about major
marijuana smugglers. According to the CI, the organization
would only deal ton quantities of marijuana and that most of the
deliveries took place along the Mexican border. After facilitating
the delivery, the main players always left the area on motorcy-
cles 