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[bookmark: _Toc163488623]1. Curriculum aims
INNOV4TE Independent School caters to learners aged 11 to 16, who are referred from schools and the Local Authority, with many facing significant learning obstacles in mainstream environments, often exhibiting social, emotional, and/or behaviour that challenges. As a result, our curriculum at INNOV4TE is carefully crafted to actively engage, support, and challenge learners, providing them with the necessary tools to advance in further education, training, and employment opportunities, and become contributing citizens within their community.
Innov4te Independent School – The Four Pillars of Learning
At Innov4te Independent School, our curriculum is built around four key pillars that support students in becoming confident, capable, and compassionate individuals. These align with the UNESCO Four Pillars of Education to provide a well-rounded, meaningful learning experience.
1. Learning to Be – Personalised Learning
We believe in nurturing the whole child, ensuring students develop self-awareness, confidence, and resilience. Our curriculum is tailored to support individual needs, with a strong focus on SEMH, personal growth, and emotional intelligence. Through personalised support plans, mentoring, and therapeutic interventions, we empower students to develop independence, self-regulation, and a strong sense of identity.
2. Learning to Know – Real-World Knowledge and Skills
Education should equip students with the knowledge they need to understand the world and think critically. Our curriculum balances core academic subjects with practical, vocational, and experiential learning, ensuring that students develop both fundamental knowledge and problem-solving skills. Lessons are designed to be engaging, inclusive, and relevant, making learning accessible for all students, particularly those with additional needs.
3. Learning to Do – Practical Application and Future Readiness
At Innov4te, we emphasise hands-on, skills-based learning that prepares students for employment, further education, and independent living. Our curriculum incorporates:
· Project-based learning to develop creativity and problem-solving through ASDAN short courses.
· Practical life skills education, including financial literacy, communication, and teamwork.
By bridging the gap between theory and practice, we equip students with the skills and confidence needed to succeed in real-world scenarios.
4. Learning to Live Together – Community and Social Responsibility
Our school fosters a strong sense of community, inclusion, and social awareness. Through SMSC education, British Values, and cultural capital, we teach students to respect diversity, engage in meaningful discussions, and contribute positively to society. We promote:
· Collaborative learning and teamwork to strengthen relationships.
· Volunteering and community projects to encourage active citizenship.
· A culture of respect, empathy, and anti-discrimination to build a more inclusive future.
By embedding these Four Pillars of Learning into our curriculum, Innov4te Independent School ensures that students not only achieve academic success but also grow into resilient, responsible, and well-rounded individuals who can navigate life with confidence.

 
[bookmark: _Toc163488624]Maslow’s Hierarchy of Needs at INNOV4TE
At INNOV4TE we place significant value on Maslow's Hierarchy of Needs as a foundational framework guiding our educational practices. Recognising that learners' well-being is essential for effective learning, we prioritise addressing their physiological, safety, belongingness, esteem, and self-actualisation needs.
By acknowledging and attending to learners' basic physiological needs such as nutrition, hydration, and rest, we create a supportive environment that enables them to focus on their academic and personal growth. Similarly, we ensure the safety and security of our school community, providing a conducive space for learning free from physical and emotional harm.
We understand the importance of fostering a sense of belonging and social connection among learners, encouraging collaboration, empathy, and mutual respect. By nurturing positive relationships and a supportive community, we create an environment where learners feel valued, accepted, and empowered to explore their potential.
We emphasise the development of self-esteem and self-confidence, celebrating learners' achievements and encouraging them to set and pursue meaningful goals. Through personalised feedback, recognition of effort, and opportunities for success, we help learners build a strong sense of self-worth and competence.
Ultimately, our goal is to cultivate an environment where learners can strive for self-actualisation, realising their unique talents, passions, and aspirations. By promoting creativity, critical thinking, and personal growth, we empower learners to become lifelong learners who are capable of making positive contributions to society.



[bookmark: _Toc163488625]Our Curriculum Intent
At INNOV4TE Independent School, our curriculum is the cornerstone of our educational philosophy, reflecting our commitment to excellence, innovation, and holistic development. Our curriculum intent is carefully crafted to inspire, challenge, and empower every learner to achieve their full potential academically, socially, and emotionally.

· Fostering a love for learning: We believe that a genuine love for learning is the foundation upon which lifelong success is built. Our curriculum is designed to ignite curiosity, nurture creativity, and instill a passion for knowledge in our learners.
· Facilitate learner growth and achievement: To empower all learners to cultivate their academic potential, ensuring they thrive at each developmental stage and are well-equipped for subsequent educational endeavors.
· Holistic Development of Learners: To nurture learners intellectually, emotionally, socially, physically, morally, and aesthetically, fostering independence, responsibility, confidence, and empathy within the community.
· Creating an Engaging and Dynamic Learning Environment: To establish and maintain a dynamic and stimulating learning environment where learners are encouraged to challenge themselves and embrace opportunities for growth.
· Ensuring Learner Safety and Well-being: To provide a secure and nurturing learning environment where the safety and well-being of every learner are prioritised.
· Ensuring Continuity and Progression in Education: To ensure that each learner's educational journey demonstrates a seamless progression, building upon prior knowledge and experiences.
· Promoting Cultural Understanding and Social Contribution: To enable learners to positively contribute within a culturally diverse society, fostering respect and understanding for different backgrounds and perspectives.
· Encouraging Respect and Cooperation: To foster a culture of respect for oneself and others, promoting cooperation and collaboration among learners.
· Valuing Parental/Carer Involvement: To recognise the vital role of parents/carers in the educational journey of learners, actively encouraging and facilitating parental/carer involvement in the learning process.
· Developing Respect and Responsibility: To assist learners in developing respect for authority, empathy for others, and a sense of responsibility towards the environment and the community.


[bookmark: _Toc163488626]Curriculum Implementation
At INNOV4TE Independent School, our dedication to providing an enriching and effective curriculum is evident in our holistic implementation approach. We strive for our curriculum to be more than just theoretical concepts but rather an immersive journey for our learners, educators, and the entire school community. Our strategy for implementation is carefully crafted to foster active participation, cooperation, and creativity, guaranteeing that each learner is supported in reaching their full potential.

· Skilled and Dedicated Educators: We believe that the expertise and passion of our educators are paramount to successful curriculum implementation. Our staff are carefully selected for their subject knowledge, pedagogical skills, and commitment to learner success. 
· Differentiation: Recognising the diverse needs and learning styles of our learners, we prioritise differentiated instruction in curriculum implementation. Teachers employ a variety of teaching strategies, resources, and assessments to meet the individual needs of each learner.
· Cross-Curricular Connections: We recognise the interconnectedness of knowledge and promote cross-curricular connections in our implementation approach. Teachers collaborate across subject areas to design interdisciplinary projects and learning experiences that encourage learners to make meaningful connections between different fields of study, fostering deeper understanding and critical thinking skills.
· Assessment for learning: Assessment is an integral part of curriculum implementation at INNOV4TE Independent School. We employ a variety of formative and summative assessment methods to monitor learner progress, provide timely feedback, and inform instructional decisions. Assessment data is used to drive continuous improvement in teaching and learning, ensuring that our curriculum remains responsive to the evolving needs of our learners. 

The subjects within the curriculum will be:
· English
· Maths
· Science
· ICT
· Physical Education
· Citizenship
· PSHE
· Food and Cookery
· History
· 3 x enrichment days per term to cover creative and aesthetic (Art/drama/music) and Religious Education




[bookmark: _Toc163488627]2. Legislation and Guidance
It also reflects requirements for inclusion and equality as set out in the Special Educational Needs and Disability Code of Practice 2014 and Equality Act 2010, and refers to curriculum-related expectations of governing boards set out in the Department for Education’s Governance Handbook.
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3.1 The Directors
The Directors will monitor the effectiveness of this policy and hold the Leadership team to account for its implementation.
The Directors will also ensure that:
· A robust framework is in place for setting curriculum priorities and aspirational targets
· Sufficient teaching time is provided for learners to cover each curriculum area.
· Proper provision is made for with different abilities and needs, including children with special educational needs (SEN)
All courses provided for learners up to the age of 16 that lead to qualifications, such as Functional Skills, NCFE qualifications and ASDAN courses and AQA unit awards.
· The school implements the relevant statutory assessment arrangements
· It participates actively in decision-making about the breadth and balance of the curriculum
3.2 Leadership Team
The Leadership team is responsible for ensuring that this policy is adhered to, and that:
· All required elements of the curriculum, and those subjects which the school chooses to offer, have aims and objectives which reflect the aims of the school and indicate how the needs of individual learners will be met
· The amount of time provided for teaching the required elements of the curriculum is adequate and is reviewed by the Directors
· They manage requests to withdraw children from curriculum subjects, where appropriate
· The school’s procedures for assessment meet all legal requirements
· The Leadership Team are involved in decision-making processes that relate to the breadth and balance of the curriculum
· The Directors advise the Leadership Team on whole-school targets in order to make informed decisions
· Proper provision is in place for learners with different abilities and needs, including children with SEN
3.3 Other staff
Other staff will ensure that the school curriculum is implemented in accordance with this policy.
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[bookmark: _Toc495931638]At INNOV4TE Independent School, our approach to curriculum organisation and delivery is grounded in innovation, creativity, and responsiveness to local needs. We have developed a curriculum framework that reflects our commitment to providing a holistic and enriching educational experience for our learners while ensuring compliance with statutory requirements and meeting the unique needs of our community.
[bookmark: _Toc163488630]Curriculum Approach:
Our curriculum approach is thematic and interdisciplinary, designed to foster creativity, critical thinking, and deep understanding. Through thematic units of study, we integrate multiple subject areas, allowing learners to make meaningful connections and see the relevance of their learning across disciplines.
[bookmark: _Toc163488631]Local Context Adaptation:
We carefully adapt the National Curriculum to suit our local context, ensuring that our curriculum reflects the needs, values, and aspirations of our learners and community. This includes incorporating local history, culture, and current affairs into our curriculum content and activities.
[bookmark: _Toc163488632]Subject Design and Delivery:
Each subject at INNOV4TE Independent School is designed with a clear set of objectives, outcomes, and progression pathways. Subject delivery is varied and dynamic, incorporating a range of teaching methods, resources, and assessment strategies to accommodate diverse learning styles and preferences.
[bookmark: _Toc163488633]Coverage of Key Areas:
Our curriculum comprehensively covers key areas such as relationships and sex education, health education, spiritual, moral, social, and cultural development, British values, and careers guidance. Separate school policies provide detailed guidance on how these areas are addressed and integrated into teaching and learning across the curriculum. 
Curriculum Enrichment: 
We offer independent careers guidance in accordance with the Department for Education (DfE) careers guidance and access for education and training providers. We ensure that all learners are supported to choose the next steps that is right for them. We ensure that a programme of advice and guidance is delivered in a stable and structured way by individuals with the right skills and experience. Learners are supported with progress into further education in the next stage of their lives and are supported with independent careers advice and transition. 

PE is taught on and off site, and learners can work towards unit awards. INNOV4TE Independent School also works in partnership with Local Authority Youth Services to provide learners with enriching, alternative outdoor experiences, including canoeing, rock climbing, cycling, archery and orienteering.

Our 'Prevent' work promotes and ensures that all learners are aware of the fundamental British values of democracy and mutual respect for, and tolerance of, those with different faiths and beliefs, and for those without faith. We use the resources provided by CEOP and our learners are encouraged to demonstrate positive peer interactions in line with our school ‘ACHIEVE’ reward system. 

We comply with the Department for Education (DfE) (2019) statutory guidance on relationships education, relationships, and sex education (RSE) and health education. Today’s children and young people are growing up in an increasingly complex world and living their lives seamlessly on and offline. This presents many positive and exciting opportunities, but also challenges and risks. In this environment, children and young people need to know how to be safe and healthy and how to manage their academic, personal, and social lives in a positive way.

Our guiding principles to delivering relationship and sex education is that the content must be age appropriate and developmentally appropriate. It must be taught sensitively and inclusively, with respect to the backgrounds and beliefs of learners and parents while always with the aim of providing learners with the knowledge they need of the law. We are clear that parents and carers are the prime educators for children on many of these matters. Schools complement and reinforce this role and we seek to build on what learners learn at home as an important part of delivering a good education.

 We seek to deliver outstanding provision to support the personal development and pastoral needs of our learners. We work flexibility to shape the curriculum content and delivery according to the needs of the learners. We enrich the school-based curriculum by broadening learners’ experiences within the local community and beyond through visits, trips and inviting into the school outside speakers. We create a culture of respect for difference.

[bookmark: _Toc163488634]Planning Expectations:
Our planning expectations encompass short-term, medium-term, and long-term planning cycles. Teachers are expected to develop lesson plans for daily instruction, as well as following curriculum overviews and schemes of work to guide teaching and learning over a term or academic year. This ensures coherence, progression, and continuity in curriculum delivery. A wide range of resources are used to support curriculum delivery, including textbooks, digital learning platforms, educational software, manipulatives, art supplies, and outdoor learning equipment. Additionally, we prioritise professional development opportunities for teachers to enhance their pedagogical skills and expertise in curriculum delivery.

[bookmark: _Toc163488635]5. Inclusion
Teachers set high expectations for all learners. They will use appropriate assessment to set ambitious targets and plan challenging work for all groups, including:
· More able learners
· Learners with low prior attainment
· Learners from disadvantaged backgrounds
· Learners with SEN
· Learners with English as an additional language (EAL)
Teachers will plan lessons so that learners with SEN and/or disabilities can study every subject, wherever possible, and ensure that there are no barriers to every learner achieving.
Teachers will also take account of the needs of learners whose first language is not English. Lessons will be planned so that teaching opportunities help learners to develop their English, and allow learners to take part in all subjects.
Further information can be found in our statement of equality information and objectives, and in our SEND policy and Inclusion policy
[bookmark: _Toc163488636]6. Monitoring arrangements
The Directors will monitor the way subjects are taught throughout the school 
through: 
• Learning walks 
• Planning scrutinies
• Book scrutinies
Learner Evaluation
Parent/Carer feedback

Teachers also have responsibility for monitoring the way in which resources are stored and 
managed.

This policy will be reviewed annually by the Directors.

[bookmark: _Toc163488637]7. Links with other policies
This policy links to the following policies and procedures:
· Assessment policy
· Non-examination assessment policy
· SEN policy and information report
· Equality and diversity policy
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