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INNOV4TE INDEPENDENT SCHOOL    
LOCKDOWN POLICY
Date effective from	Sept 2025
Next review due by	Sept 2026
Person Responsible	Carla Astbury 	Designated	Safeguarding Lead





Purpose

The purpose of this policy is to ensure the safety and security of learners, staff, and visitors in the event of a serious incident occurring in or near the school premises. A lockdown procedure may be activated in response to any situation that poses a threat, including but not limited to:
 Intruder(s) on site.
- Local disturbance or dangerous individual nearby.

This policy outlines how Innov4te Independent School will respond to such threats to minimise risk and maintain safety.

Circumstances triggering a lockdown: 

These lockdown procedures are planned as a swift response to an immediate threat to the life and safety of members of the school community from one or more violent intruders on the school site. By its very nature, a violent attack by intruders to the school site will be unpredictable. An intruder may attack from any point and at any time of the day. Members of the school community should be alert to the security of the school site and procedures for maintaining a secure site. 
They should also be aware of the guidance in Appendix A on how to respond to an attack: Run, Hide and Tell.

This policy applies to all staff, learners, contractors, volunteers, and visitors within the school premises during school hours and during after-school activities.
Lockdown Types
- Full Lockdown: All learners and staff remain in secure rooms; external and internal doors locked; blinds/curtains closed; silence maintained.
- Partial Lockdown: Learners and staff remain inside the school; external doors locked but internal movement may continue.
Roles and Responsibilities
Headteacher / Directors
- Decide to initiate lockdown.
- Communicate lockdown activation using agreed signals (e.g., distinct alarm sound or PA message: “LOCKDOWN, LOCKDOWN”).
- Contact emergency services.
- Liaise with emergency services and external agencies.

Staff:
- Immediately secure classrooms/offices.
- Lock doors, close windows, lower blinds.
- Keep learners quiet and out of sight.
- Reassure learners and maintain calm.
- Do not open doors until “All Clear” is officially given.

Learners:
- Follow staff instructions immediately.
- Remain silent, calm, and out of sight.

Administrative/Office Staff:
- Lock all external entrances.
- Maintain contact with Headteacher/Directors
- Support emergency communication.
Lockdown Procedure
1. Activation:
- Lockdown signal given by designated senior staff.
- All staff move learners to the nearest secure space.

2. Securing Rooms:
- Lock doors and secure entry points.
- Close curtains/blinds; cover windows if needed.
- Switch mobile devices to silent mode.
- Maintain silence.

Communication:
- Staff to use internal systems (where available) to confirm room secure.
- Do not use telephones unless reporting urgent information to senior leadership/emergency services.

 Emergency Services:
- Headteacher or one of the Directors will call 999 (police) and provide details.
- School to follow police instructions.

All Clear:
- Declared only by Headteacher/senior leader or police.
- Communicated by a different signal or agreed phrase: e.g., “All Clear, return to normal.”
 Post-Lockdown
- Staff debrief with learners, offering reassurance and support.
- Incident logged and reviewed with staff and Directors.
- Parents informed (unless instructed otherwise by police).
- Policy and procedures updated if required.
 Training & Drills
- All staff trained annually on lockdown procedures.
- Learners practice lockdown drills at least once per term (adjusted for age-appropriateness).
- Records of drills maintained by the Headteacher.
 Communication with Parents
- Parents will be notified only when it is safe and practical.
- Parents must not attempt to contact the school or collect children during a lockdown unless instructed.
- Clear communication protocols will be included in parent handbooks.
 Policy Review
This policy will be reviewed annually or following any significant incident.

Approved by: The Directors
Date of Approval: Sept 2025
Review Date: Sept 2026



APPENDIX A

Stay Safe Firearms and weapons attack ‘Stay Safe’ principles (Run Hide Tell) give some simple actions to consider at an incident and the information that armed officers may need in the event of a firearms and weapons attack. 
Full guidance is contained on the NaCTSO website.

https://www.gov.uk/government/publications/recognising-the-terrorist-threat/recognising-the-terrorist-threat

Run 
 Escape if you can. 
 Consider the safest options. 
 Is there a safe route? RUN if not HIDE. 
 Can you get there without exposing yourself to greater danger? 
 Insist others leave with you. 
 Leave belongings behind. 
Hide
  If you can’t RUN, HIDE. 
 Find cover from gunfire.
  If you can see the attacker, they may be able to see you. 
 Cover from view does not mean you are safe, bullets go through glass, brick, wood and metal. 
 Find cover from gunfire e.g. substantial brickwork / heavy reinforced walls. 
 Be aware of your exits. 
 Try not to get trapped. 
 Be quiet, silence your phone. 
 Lock / barricade yourself in. 
 Move away from the door. 
Tell 
 Call 999 - What do the police need to know? 
 Location - Where are the suspects? 
 Direction - Where did you last see the suspects? 
 Descriptions – Describe the attacker, numbers, features, clothing, weapons etc. 
 Further information – Casualties, type of injury, building information, entrances, exits, hostages etc. 
 Stop other people entering the building if it is safe to do so. 
Armed Police Response 
 Follow officers’ instructions. 
 Remain calm. 
 Can you move to a safer area? 
 Avoid sudden movements that may be considered a threat.
  Keep your hands in view. 
Officers may 
 Point guns at you. 
 Treat you firmly. 
 Question you. 
 Be unable to distinguish you from the attacker. 
 Officers will evacuate you when it is safe to do so.



image1.jpg
1 INNOV4





