The 2025 Directors of the Texas Masonic Charity Foundation (Foundation) are as follows:  Cody Cockroft (President), Craig Enderli (Vice President), Ronnie Wise (Treasurer), William Teague (Secretary), Jay Hollowell, Sam Gibbins, and Jerry Bob Daniel.
In 2025, the Foundation recognized positive benefits of the Volunteer with Temporary Labor Operational Model.  The Foundation’s total financial position increased from $8,659,827 to $9,619,951 (or 11%) between January 1, 2025, and December 31, 2025.  This includes the general operating accounts and the restricted accounts.  The total fundraising for general purposes amounted to $813,247 which is categorized as follows:
	Description
	Grand Master/ First Lady & Merchandise
	GLOT Per Capita
	Square & Compass Holding
	General Donations

	Value
	$11,544
	$211,319
	$580,000
	$10,383

	Percentage
	1.42%
	25.98%
	71.32%
	1.28%


Table 1: General Fundraising Summary
Expenses were tightly managed.  The Foundation’s general office, administrative and professional expenses resulted in an overhead burden of 0.84% in relation to the Foundation’s total portfolio and 3.7% against total distributions.  A copy of the Foundation’s Statement of Financial Position and Statement of Activity can be found at the Foundation’s Office.
The Foundation managed a successful Grant Program in 2025.  Grant applications for the High School Scholarships, Community, and Teacher Honorariums opened on January 1, 2025, and were closed on March 31, 2025.  Money was disbursed to the Lodges by the 15th day of the following month their application was received.  Our 2025 High School Scholarship, Community and Teacher Honorarium Lodge count goals were 550, 150 and 200, respectively.  We exceeded our goals by matching 553 Lodges with High School Scholarships, 245 Lodges with Community Grants, and 214 Lodges with Teacher Honorariums.  This is an increase of 106% for High School Scholarships, 182% for Community and 249% for Teacher Honorariums over 2024. Following are the financial results:
	 
	No. Lodges
	Lodge $ Commitment
	TXMCF Match
	Total

	Scholarships
	553
	$1,424,952
	$639,250
	$2,064,202

	Community Grants
	245
	$152,850
	$60,375
	$213,225

	Teacher Honorariums
	214
	$100,050
	$89,625
	$189,675

	 
	Sub-total
	$1,677,852
	$789,250
	$2,467,102


Table 2: Grant Partnership Summary of 2025 
In July 2025, parts of Central Texas were devastated by the deluge and the resulting historical floods.  Within one week of the event, your Texas Masonic Charities Foundation opened a donations page, solicited donations and within two weeks received $22,000.  The Foundation utilized $28,000 of its budgeted corpus and in combination with the benevolent giving of the Masons of Texas provided $50,000 to Central Texas Lodges to assist their communities.  The partnership with Liberty Hill No. 432, Kerrville Lodge No. 697, Rising Star Lodge No. 429, Fredericksburg Lodge No. 794, Old River Lodge No. 1441 and San Saba Lodge No. 784 made a positive impact to their respective communities of $107,245.  All of this was accomplished in less than four weeks and would not have been possible without the heart of the Texas Mason and the leadership of these respective Lodges.
In March of 2025, the Foundation was recognized as a Platinum Transparency organization by Candid (formerly Guidestar).  This was a goal of the Directors in hopes that the Foundation may have access to more benefactors that align with the tenets and precepts of the Foundation.
The Mission and Vision for the Texas Masonic Charities Foundation are as follows: 
· Promote societal enrichment through quality charitable programs benefiting the students and teachers within our communities.
· Our Vision: To provide a financial and grant based platform by which the Texas Mason can perpetually invest in his community and the long-term prosperity of our great state.

The Directors are most thankful to the Directors of Square and Compass Holdings.  The Foundation’s giving would not be possible without their partnership, especially as our loss in income continues to be impacted with the loss of membership.  

On behalf of the Directors and Members of the Texas Masonic Charities Foundation, I am thankful for the partnership with the Masons of Texas.  We are a unified team.  With a common belief and uncommon commitment, our team satisfied the mission while we continue to live out the vision.  The Foundation is honored to serve each one of you, your Lodges, and the needs of our great state.  

Most Worshipful Grand Master, this concludes our report.  Many thanks go to you and First Lady Loretta for identifying the Texas Masonic Charities Foundation as each of your primary fundraising beneficiaries and allowing us to present at each of your Grand Master Conferences.


Cody Cockroft, PM
Texas Masonic Charities Foundation, President
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