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At your table…

Introduce yourself to 
someone at your table 

• name
• age group you work 

with
• years in the early 

childhood field



Did You Know?

● In a survey of parents, Zero to Three 
found that 43% of parents believed that 

children could control their emotions by the 
age of 3. 
 

● Some of the research has indicated that 
families and caregivers demonstrate less 

understanding of when children are capable 
of reaching social emotional milestones 

than cognitive or physical ones. This lack of 
understanding may lead to adults having 

unrealistic expectations for young children, 
and ultimately frustration. 



A Closer Look: 
School Success

Children with social and emotional competence 
exhibit the following skills:

• Confidence

• Capacity to develop good relationships with 
peers and adults

• Concentration and persistence on challenging 
tasks

• Ability to effectively communicate emotions

• Ability to listen to instructions and be attentive

• Ability to solve social problems



PYRAMID MODEL
What Is The 

Pyramid Model?
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• Evidence based prevention /intervention framework for ALL 
children

• Promotes positive and sensitive relationships – fundamental 
for healthy brain development

• Supports healthy social and emotional development
• Reduces challenging behaviors
• Supports programs to create a context for using key 

practices
• to help adults be more aware of their own behaviors  and 

dispositions
• Provide caregivers/professionals with tools and practical 

strategies so that they can
• teach children to manage their strong negative emotions
• teach children be more empathetic, friendly, cooperative 

and ready for school

What is the Pyramid Model?



Why is it important? 

It is estimated that between 9.5% and 
14.2% of children age birth to 5 
experience an emotional or behavioral 
delay.

That’s 32,032 to 47,880 of Wisconsin’s 
children birth to five.

Infant/Early Childhood Mental Health: 
The developing capacity from birth to 6 “to 
experience, regulate, and express emotions; to 
form close relationships; and to explore the 
environment and learn” — all in the context of 
family, community, and culture



The Goal of the Pyramid Model
To promote children’s success by:

● Creating an environment where EVERY child 
feels good about coming to school.

● Designing an environment that promotes 
child engagement.

● Focusing teaching on teaching children 
what TO DO!
■ Teaching expectations and routine
■ Teach skills that children can use in place of 

challenging behaviors.



It Starts With Being 
Intentional!  

Rules & 
Expectations



LET'S TAKE A 
LOOK AT WHAT 
WE EXPECT OF 
CHILDREN



A typical child, ages 0 – 5 years:
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First…
List on the 
outside all of 
the places a 
child goes in 
a typical 
week

Then…
List all of the 
skills or 
abilities the 
child needs to 
be successful 
in these places

Tasks of a Young Child



“TELLING IS NOT 
TEACHING!”

● Children must be taught these 
expectations!

● Given many opportunity to 
practice and make mistakes!

● Adults must model!



Program-Wide Expectations  

16



What are Program Wide Expectations?

Characteristics or qualities we want to 
instill in children
Not rules
Created and implemented by staff 
center-wide



Why Have Program-Wide Expectations?

• Commitment that all adults and 
children will follow

• Shared focus
• It is a positive approach to behavior

–Focus on what to do
• Shared language

• Everyone uses the same terms
• Posted for everyone to see
• Taught and acknowledged



Intentional Teaching of Emotional Literacy 

I see that you are 
feeling……

I see your mouth… your 
body….your eyes…your 

voice….  

http://a1204.g.akamai.net/7/1204/1401/04022408011/images.barnesandnoble.com/images/7430000/7436245.jpg


Intentional 
Teaching of Self 

Regulation 



Intentional Building of Friendship Skills 

• Being helpful, assisting others
• Taking turns
• Reading your friends’ cues/signals
• Helping organize play
• Building empathy
• Sharing
• Giving compliments
• Knowing how and when to give apologies



Intentional Teaching of Problem Solving Process



Program-Wide Implementation



Who is Program Wide Implementation? 
Leadership Team 

◆ Program Administrator / Director 
◆ Internal Coach 
◆ Data Coordinator
◆ Behavior Specialist
◆ Teacher Representatives 
◆ Family Representative
◆ External Coach (WI-AIMH assists you in this connection) 

● Data Based Decisions 
○ Benchmarks of Quality 
○ Teacher Level Data
○ Child Level Data



With staff and family input…
● Create or adjust child guidance policies to 

reduce suspension and expulsion and support 
teachers

● Create common language throughout the 
building by developing shared expectations and 
other resources to help teachers with teaching 
social and emotional skills

● Review data to make adjustments, plan 
professional development and support 
teachers, children and families as needed

What does the Leadership Team Do?



Data Based Decision Making



Practice Based Coaching



Joyce and Showers, 2002

Transfer of Knowledge and Skills
OUTCOMES

(% of Participants who Demonstrate Knowledge, 
Demonstrate new Skills in a Training Setting, 

and Use new Skills in the Classroom)
TRAINING 

COMPONENTS Knowledge Skill 
Demonstration

Use in the 
Classroom

Theory and 
Discussion 10% 5% 0%

..+Demonstratio
n in Training 30% 20% 0%

..+Practice & 
Feedback in 

Training
60% 60% 5%

..+Coaching in 
Classroom 95% 95% 95%



Benefits of Program 
Wide Adoption

• Reductions in child challenging 
behavior

• Increases in children’s social skills
• Increased satisfaction of program staff 

and families
• Reduced turnover in the program
• Increases in teacher's competence and 

confidence in the support of children
• Changes in classroom and program 

climate
• Sustained implementation of the 

Pyramid Model



Want to Know More?????



Questions?  Clarifications? 



Thank You!
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