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SRDJAN 
SOKOLOVIC

SUMMARY

Accomplished professional with more than twelve years of work experience largest 
vertically integrated energy companies in Southeast Europe. Persistent in defining 
short-term and long-term strategies, business development and improving business 
efficiency in order to increase client's profits. Excels in competition and price analysis as 
well as in market segmentation and other market research. Offering exceptional skills in 
lead generation. Skilled in collaborating with stakeholders to evaluate and communicate 
systems requirements, track revenue trends, and conduct ROI analysis. Excels in data 
visualization. Committed to driving innovation and delivering actionable insights in a 
fast-paced, remote environment.

EXPERIENCE

Business Owner 2022 - Present

Sowa Solutions Serbia

Business with international presence which offers services in business development, 
general consulting and production of online conferences.

Providing business development services to clients, resulting in the establishment of 
new business relationships with companies/clients. Collaborated with clients from 
the USA and EU, expanding the client base by 20%.
Referral and Consulting services regarding potential investment in projects.
Producing and Organizing online conferences with 4 to 6 eminent speakers.
Marketing of conferences through social media with 20% increase in number of 
attendees.
Generating 1.000 Leeds database of potential attendees per conference.
Finding sponsors for the conferences.

Expert in business development 2014 - 2022

NIS Group Serbia

One of the largest vertically integrated energy companies in Southeast Europe. 
Worked in Block for Sales and Distribution which is part of Downstream Division.

Conducted market research and performed analysis for the development of 5 new 
products, including market segmentation analysis, competitor analysis, and price 
analysis.
Developed 5 new products by determining product costs, locating regulatory 
requirements and legislation, and defining the strategy how to break into untapped 
markets.
Improved existing product performance by optimizing operational expenses and 
enhancing the quality-price ratio, resulting in a 15% increase in customer satisfaction.
Wrote proposals for ESG projects with 90% approved rate by the investment 
commission and managed them successfully 100%. Lead domestic and international 
projects with budgets up to 2.5 million EUR.
Actively worked in SAP and achieving 100% compliance in tender procedures, record 
of the service performed, projects, etc.
Prepared technical documents and training materials to support operational 
activities, improving efficiency and accuracy in day-to-day operations and reducing 
errors by 25%.
ESG reporting to Ministry of Environment of Republic of Serbia for more than 4 years.
Collaborated with state authorities during 10 inspections, ensuring 100% compliance 
with regulations and avoiding 10 penalties.

Specialist in business development 2010 - 2014

NIS Group Serbia

Worked in Organizational Affairs Function and Block for Refining
Achieved a 20% improvement in operational efficiency by creating organizational 
schemes and providing administrative support during key changes.
Managed inventory and materials in SAP (Materials Management Module), 
maintaining up to 1% discrepancy of accountant materials inventory with physical 
state of materials inventory.
Coordination with the production of lubricants according to ISO 9001.

SKILLS

Product Strategy Microsoft Office

CRM Business Strategy Power Point

Feasibility Studies Financial Reporting

Data Analytics Business Intelligence

STRENGTHS

Business Development
Expert in defining and 
implementing strategies to improve 
business efficiency and increase 
profits.

Stakeholder Collaboration
Proficient in collaborating with 
stakeholders, evaluating systems 
requirements, and tracking revenue 
trends.

EDUCATION

PhD studies, Technology ENG.

Faculty of Technology, University 
of Novi Sad

2015 - 2020 Novi Sad, Serbia

MBA for Executives

Cardiff Metropolitan University

2013 - 2015 Cardiff, UK

M.Sc. – Master Chemical 
Engineering

Faculty of Technology, University 
of Novi Sad

2002 - 2009 Novi Sad, Serbia

Software Engineering

ITAcademy (18 subjects)

2022 - 2023 Belgrade, Serbia

Android Mobile Development

ITAcademy (15 subjects)

2021 - 2022 Belgrade, Serbia

LANGUAGES

English Proficient

Serbian Native

PASSIONS

Travel
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