
Cherry Branch HOA Board Meeting 		January 6, 2026
Attended:
· Allen Mason- President
· Brian Bittinger- Vice President
· Kristina Ben Saida- Secretary
· Shannon Brenneman- Stables
· Lee Miller- Architectural Committee
· Kathy Stalls- Pool/ Clubhouse
· Eric Van Nortwick- Highway Cleanup

Discussed Items:. 
· Lawn Maintenance Proposals
· Over the last month we took bids on the Lawn Service for the HOA
· Board voted unanimously on the contract for a Lawn Company to take job

· Need to do before the pool opens:
· Big Pool:
· Area sinking on the corner concrete slab - Will need to ask a company what they will need to do to fix the issue. 
· Check pump- may be leaking. 
· Electric for the little pool
· Need to get a powerline into the little pool- Will need to have a company cut the concrete for this task. 
· Need to go over expectations on pool management for 2026 with managers.
· Look at changing hours for 2026 to accommodate more swimmers.

· Look at DJ for specific nights- The community enjoyed it last year at a birthday party.

· Clubhouse:
· Ordered mop and broom and some other cleaning supplies.
· Outside lights were bought for the front door to replace the broken lights.

· Beach:
· Like to look at putting a camera to focus at the firepit to monitor due to safety concerns brought up this year. 
· Kristina Ben Saida will help with trash pickup during the time needed.

· Barn: 
· Needs estimate on arena fence- parts are rotted out. 

· Playground:
· There is a hole on the basketball backboard- discussed options
· Need to have the playground looked at for safety due to weathered and aged materials. 
· Replace it for large amounts of swings, and then leave a side open for future additions?

· Picnic Area- Brought up
· Needs to be mobile- due to the repair area for the Septic system.
· Put up a grill for use in shelter/picnic areas.

· Community Events proposed:
· Clubhouse rentals from HOA
· June (clubhouse to be determined)
· July (clubhouse to be determined)
· August (clubhouse to be determined)
· Neighborhood cookoff
· Hire a Band

· Signs:
· $5 a day to rent the sign


· Future Considerations:
· Voting for Christmas Lights
· Need to discuss how to vote for future nominations
· Ask community members to put their house in for nominations on best lights.


Important Dates:                    
January 22nd- Community HOA meeting at 7 pm



