BOARD MEETING NOTICE AND AGENDA

FAIRFIELD COUNTY DISABILITIES AND SPECIAL NEEDS BOARD
Date: Friday, October 17th, 2025 Place: 408 West Washington St. -Winnsboro, S.C. — Time 12:00 Noon

AGENDA Presenter INFORMATION DISCUSSION ACTION MOTION NEEDED
I Welcome/Invocation/Grace Mr. Turner v
. LUNCH
m. |Call to Order Mr. Turner v
Iv. Notice of Meeting Statement Ms. Hall N4
V. Adoption of Agenda Mr. Turner v v v v
vi.  |Approval of Board Minutes Mr. Turner v v v v
vil.  |Financial Report - September 2025 Chris Clark v v v v
VIIl.  [FY 25/26 Capital Budget Chris Clark v v v v
IX. FY 24/25 Annual Independent Audit Report Tracy Huggins v v v v
X. Quality Assurance Update Angel Cheatwood v v
XI. Risk Management Report Rufus Britt v v
XIl.  |Executive Director's Report Laura Collins N4 N4
Xii.  |BOARD BUSINESS Laura Collins v v
Y CAPITAL CAMPA PDA
Golf Tournament - May 18, 2026 Laura Collins v v
Park Update Laura Collins V4 V4
Talent Show - March 2026 Laura Collins v v
b.) [Board Retreat Laura Collins v v
c.) |Nominating Committee Report Ginger Smith v v
XIV. Other Board Business
a.) |Board Discussions Mr. Turner v
XV. Adjournment Mr. Turner v v v

This agenda was posted in a public place October 17th, 2025

Meeting Notice in The Voice

Next Meeting Date: November 21st, 2025




