Tewkesbury New Year Rally......  Committee Meeting. December 2018
Meeting Commenced at 5.02pm
SVG Committee
Chairman..................................  Jeremy Layton        (JL)

Rally Officer.....  Sandra Layton (SL)
Vice chairman and Assistant Sec Derrrick Harrison (DH)

Secretary........... Liz Harrison... (LH)
Treasurer ..................................Stewart Priddey ... (STP)

Committee........ Sheila Priddey (SP)

Health & Safety.........................  Mick Emeny........ (ME)

Committee.......   Janet Emeney(JE)

Equipment Officer..................... Anthony Barnsley  (TB)

Committee Members Present 

JL ,SL,DH,LH,STP,SP,ME,JE.TB
 Item number  1 

JL 
 Do we book Much Marcle Xmas meal again for 2019 provided we have the room available to us until we finish the meal only.
TB 
Asked if entertainment will be free again ?
LH 
Stated she had a couple of complaints about language used in Jokes

Committee agreed beyond our control but would request less bad language used if possible.
STP 
questioned is the present landlord likely to be there next year ?
Reply from full Committee yes if same deal can be obtained 

JL
 To Investigate in January cost and booking availability contract.
DH 
Stated no deposit to be paid until 3 weeks prior to event. For our clubs security.

STP 
Minimum deposit as possible.

 Item number 2
JL 
Xmas Market to be booked again  at Christopher Whiteheads School Worcester.
Item number 3

JL 
Stated he had booked Tewkesbury school for AGM as a much lower price obtained.

DH
Asked if we could find a venue for a following year more central for Severn Valley members to try and encourage more support from them , perhaps Birmingham Area?.

JE 
Stated she was happy to travel and had no issue although living on border of our area..
STP
 Stated entertainment is more a priority and had no problem with distance travelling.
SL
Could we increase the entertainment nights due to savings made on venue.

DH
Stated all AGM are usually ran at a loss

STP
To consult his daughter about future years regarding booking her club Birmingham area.

SL
Questioned having a Umpar Band for entertainment

LH
Agreed it would be different.

 Item number 4
SL
Stated we need to find more rally venues with a bus stop near and perhaps electric available on hard standing.
Committee 
All Fully agreed
Item number 5
TB 
Questioned about a night free rally, that none of us had taken up the option for committee ran rally’s which was the normal arrangement.

JL 
Stated he did not want to allow that entitlement on committee ran rallys but would look into the feasabity for the future , but anyone running none committee only venues they would be allowed the discount.
Item number 6
STP 
Requested that we obtain receipts when paying in and also give him the bank paying in book number receipt to identify where the rally money is coming from.
DH 
Stated that Lloyds do not stamp paying in books any longer but if you request a receipt they will give you one 


SL
Stated when she paid into the post office that they issue a receipt.
STP
 Stated we now have internet business banking to make payments Derek Lawton questioned us using this form of payment.
JL
Stated we must move with the times using banking methods and can do this providing the treasurer has two forms of permission with acceptance by any of the following committee members being the Chairman,Secretary,Vice Chairman or Rally officer. He also stated that using cheques are becoming less and less used. No payments by internet will not be allowed in any form without any of two of the above giving their permissions.
STP 
Stated all cheques must be signed by any two committee members, being the Tresurer,Chairman or Secretary only.

DH
Suggested we do not pay any entertainment with out an official receipt being given from them

STP 
Stated only one person takes the money and they are responsible for the money.

JL 
Stated that he agreed and they must be vigilant in being in control of all monies collected.

Meeting closed at 5.42pm.
