
Eryri Ramblers AGM for 2025
at Royal Victoria Hotel Llanberis 

on 28 January 2026

Minutes



AGM
2025

Agenda

1. Welcome

2. Apologies - Guto

3. Minutes of the AGM held on 15 November 2024 - Accepted

4. Finances

5. Membership

6. Walks

7. Tim Taclo and Footpaths

8. Election of Officers

9. Guest Speaker Anthony Smith, Mountain Leader

10. Walk Leader - presentation

11. Your Input and any other business

12. Date of Next AGM – Wednesday 11 November 14:00 2026 at Royal Victoria Hotel Llanberis

    



Eryri
Finances

Receipts Payments

From Area (funding) £1,750 Walks related - website £293

Donations £100   Walks leader training

Grants -   0 Publication/goods costs

Deposit interest -   0 Practical work

Publication/goods 
sales

-   0 Meetings (inc. AGM) £225

Other 0 Other -   

Total receipts £1,850 Total payments £518 

Summary Total

Total 
receipts

£1,850  

Total 
payments

£518  

Surplus/
(deficit)

£1,332

Bank 
Account

£3,342



Eryri
Members

Last Year 244
This Year 264
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North
Wales
Group

Members
Total:

LAST YEAR 1429 
THIS YEAR  1441
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Facebook
Members:

Last year 2158

This year2,800
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Eryri
Website

Last year 
 

47,370 visitors

1,446 bookings



Thanks to Matt we 
are now on

 Instagram to 
attract younger 

members

@eryriramblers



 
This 

year 77 
walks

Last 
year 86 
walks

08 Jan Wed Snow Plod Snowdon A+ by Richard
11 Jan Sat Snowdon South Ridge A+7 by Richard
11 Jan Sat Porth Towyn to Nefyn coastal path B7 by Di Jamal
18 Jan Pen Yr Helgi Ddu and Pen Lithrig Y Wrach B8.5 by Hugh
18 Jan Sat Craflwyn to Cwm Llan C+ 8 by Roy
22 Jan Wed Lon Eifion split walk either D6 to Penygroes or C13 to Caernarfon by John B
22 Jan Wed Porthdinllaen Creative Walk-Shop D2.5 by Di Jamal with artists Amy and Lily
25 Jan Sat Ceunant a Cwm Cynfal B8 by Roy
01 Feb Sat Lon Gwyrfai Rhyd Ddu to Beddgelert D5.5 by Alison
01 Feb Sat Tryfan via North Ridge A+5 by Richard
03 Feb Mon Pentrefelin circular C6 by Selby
06 Feb Thu Snowdrop Walk Criccieth/Llanystumdwy C6 by Di Jamal
18 Feb Tue Penrhyndeudraeth Circular C5 by Jane
20 Feb Thu Aberglaslyn and Cwm Bychan C+6 by Selby
26 Feb Wed Talsarnau, Llandecwyn Church and Llŷn Tecwyn C8 by John B
01 Mar Sat Glyderau A6 by Roy
04 Mar Tue Dwyryd Estuary Linear Oakeley arms, Maentwrog to Porthmadog C 8.5 by John B
15 Mar Sat Nebo:- Two Lakes C7 by Di D
28 Mar Fri Circular Walk above Fron D4 by Alison
05 Apr Sat Moel Siabod via South-West Dear Ddu Ridge and Waterfall scrambles A8 by Roy
13 Apr Sun Carneddau Linear - Ogwen to Aber A15 by Gareth
11 Apr Fri Pont Abermaw and Mawddach trail linear walk D9.5 by John B
16 Apr Wed Ramble in the Clwydians B11 by Mel
17 Apr Thu Porthmadog to Criccieth linear C7 by Jane
19 Apr Sat Northern Rhinogydd B8+ by Roy
24 Apr Thu Fort Belan Circular C5 by Di Jamal
26 Apr Sat Cilan Head Llanengan near Abersoch B10 by Roy
03 May Marchlyn Horseshoe A6 by Mel
04 May Northern Carneddau: Tal-y-Fan and Foel Lwyd B8 by Matt
10 May Sat Quarries and lakes around Blaenau Ffestiniog C6 by Di D
17 May Sat Rhinog Fawr A7 by Tony+Hugh
24 May Sat Lliwedd via Cribyn Ridge (Cribau) A+ 6 by Richard
24 May Sat Aberdaron to Porthor B8.5 by Roy
28 May Wed Tremadog and Llyn Du C7.5 by John B
31 May Sat Pen y Gaer, Dulyn Reservoir and Llyn Melynllynn, Carneddau B9 by Matt
31 May Sat Gribin Ridge, Glyder Fawr and Glyder Fach A+ Scramble 6 Richard
07 Jun Sat Aberglaslyn and Cwm Bychan C7 John B
12 Jun Sat Moel y Dyniewyd Area C+5 by Nigel
19 Jun Thu Crib Goch and Garnedd Ugain A+ 7 by Richard
21 Jun Sat Moel Elio Horseshoe B+ 9 by Matt 

21 Jun Sat Moel Elio Horseshoe B+ 9 by Matt 
21 Jun Sat Tryfan the easy way - west face A+ 5 by Richard (Rescheduled)
26 Jun Thu Abersoch to Pwllheli coastal path C7.5 by Di Jamal 
26 Jun Thu Seniors Ridge (was Bristly) A+ 6 by Richard 
02 Jul Porthmadog to Criccieth linear C7 by Jane
05 Jul Pen y Bigil C6 by John E
05 Jul Sat Elidir Fawr and Y Garn A10 by Richard
12 Jul Sat Moelwyns A6 by Mel
12 Jul Sat The Eastern Carneddau B+ 9 by Matt (Rescheduled)
16 Jul Wed Plas Tan y Bwlch to Dduallt C8+ by John B
19 Jul Sat Foel Goch (single mountain walk series) B6 by Nigel
26 Jul Sat Moel Smytho and Moel Tryfan (the low one) C7 by Di D
05 Aug Wed Talsarnau, Llandecwyn Church and Llŷn Tecwyn C8 by John B
09 Aug Sat Porthor (Whistling Sands) - Aberdaron B+ 8.5 by Roy 
16 Aug Mynydd Bodafon Ynys Mon C7 Leisurely by Di D
19 Aug Tue Dorothea Quarry D3 a Nice N' Easy walk by Di D
21 Aug Thu A Leisurely walk through the heather to Tre’r Ceiri and Quarry C4.5 by Di Jamal
23 Aug Sat Slate Trail Meets Pilgrim’s Way C6 by Mieko
23 Aug Sat The Moelwynion from Tanygrisiau A8 by Matt
03 Sep Wed Air Ambulance - a visit to the Wales Air Ambulance base at Caernarfon Airport
06 Sep Sat Yr Aran B 7 by Roy
11 Sep Thu Nefyn Beaches and Cliff Tops C5 Moderate by Di Jamal
13 Sep Sat Tal y Fan from the Sychnant Pass B10 by Ann
25 Sep Thu Nant Gwrtheryn to Pistyll Circular B6 (partly strenuous) by Di Jamal
27 Sep Sat Slate Trail: Llyn Morwynion to Cwm Penmachno C+6 Moderate by Mieko
30 Sep Tue Vaynol Park Nice N’ Easy Walk D3.5 by Mieko
09 Oct Thu Two Bridges Nice N’ Easy walk from Menai D3.5 by Di Jamal
11 Oct Sat Waunfawr and Betws Garmon Circular C6 by Mieko
11 Oct Sat Cnicht from Gelli Iago B+9 Strenuous by Roy (Rescheduled)
19 Oct Sun Rhobell Fawr B+ 8.5 by Matt
29 Oct Wed A 'there and back' nice n’ easy walk from Nant Gwynant to Llyn Dinas D4 by Alison
01 Nov Sat Moel Eilio the easy way B5 by Nigel
22 Nov Sat A wander in the Celtic rainforest C7 by Di D
04 Dec Thu The Footpaths and Beaches of Pwllheli C6 Easy by Di Jamal (Rescheduled)
06 Dec Sat Gallt y Wenallt B+8 by Matt - Rescheduled from 15 Nov
10 Dec Wed Nice 'N Easy walk Porthmadog and Morfa Bychan D4 by Di D
14 Dec Sun Eryri Christmas Lunch Royal Victoria Hotel Sunday 14 December 12:30
18 Dec Thu Into the Cwm of Yr Eifl - a festive C5 walk by Di Jamal

Some illness and injury plus the fickle autumn weather seriously affected out programme



17 Walk 
Leaders

Welcome to Mel

and

our thanks to 
Jo-Anne 

John H and Selby

Alison Weetman

Anne Reading

Anthony Smith

Di Doughty

Diane Jamal

Gareth Hughes

Hugh Evans

Jane Berry

John Bowers

John Evans

Matt Nobles

Mel Petrie

Mieko Yamaguchi

Nigel Fisher

Paul Haines

Richard Hirst

Roy Milnes

A big 
thank you 
to all our 

walk 
leaders

for 2025 



Walk 
Leader

Guidelines 
and 

Training

During 2024/5 HQ issued “Guidelines” including generic Risk Assessments and a 33 
page Walk Leader Handbook to all leaders.  

Last year they required walk leaders to:
Have a Mountain or Hill walking Leadership Certificate
Or Have Led 12 walks in the past three years
or Have read the Walk Leader Handbook and watched two training videos:  

The aim is to give leaders a 
level of certification and 
members re-assurance of 
competence.



7.1 
Footpaths

From Maggie:

Over the last 12 months I have received over 20 short term closure notices from 
Gwynedd Council for footpaths for variety of reasons from work in area, tree cutting, 
filming, road works ,cabling works.  
The majority  are short term for periods up to 6 months and have a diversion plan for 
them. A few have no practical diversions possible.
I have also had 2 permanent diversion  notices, for rerouting  paths around  properties, 
where there are other suitable paths available.

A few notifications of blocked paths have come direct from public or Ramblers 
members,  these have been for parts of Eryri National Park or Gwynedd and have been 
taken up and forwarded to the relevant Authority.

Last year Gwynedd Council have also asked if Ramblers would be happy to survey some 
routes or proposed footpath routes, in conjunction with Team Taclo members. 
To date I have not had any  indication as to what area these proposed routes are.

I have also attended 3 meetings of the Northern Snowdonia Local Access Forum which 
discusses matters within the park and issues arising in area.
Next meeting is the 2nd February.



7.2 Tim 
Taclo

Llwybrau

From: Gwyn Lloyd Evans (AMG) <gwynlloydevans@gwynedd.llyw.cymru>
Date: Tue, 20 Jan 2026 at 11:23
Subject: RE: TTL Future
To: Graham Fitch <graham.fitchs@gmail.com>
Cc: Robert Wyn Jones (AMG) <robertwynjones@gwynedd.llyw.cymru>

Good morning Graham

I have discussed with Rob and it appears he is happy to restart the volunteer 
days and will be in touch shortly to discuss, the frequency of such days will be 
something for Rob to decide. 

Kind regards
Gwyn

Gwyn Lloyd Evans,
Arweinydd Tîm Mynediad / Access Team Leader
Adran Amgylchedd / Environment Department
Cyngor Gwynedd 
01766 771000/07799431098

mailto:gwynlloydevans@gwynedd.llyw.cymru
mailto:graham.fitchs@gmail.com
mailto:robertwynjones@gwynedd.llyw.cymru


7.3
All is not lost 

The AONB organising 
the  Llyn Ramblers + 

Tim Taclo (Dwyfor 
Branch ) have 

been very busy:

Trefor
Garn Boduan

Llithfaen
Ty Tan yr Allt
Porth Neigwl
(beach pick)
Sailors Path
Gyrn Goch



Committee Members

Chairman    Roy Milnes

Secretary    Jo-Anne Milnes

Treasurer    Guto Parry

Walks and Webmaster   Matt Nobles

Membership    Mieko Yamaguchi

Footpaths    Maggie Barry

Newsletter    Diane Jamal

Non-Executive    Joan Glass, Kath Woods, Dianne Doughty, 

     

Non-Committee

Tim Taclo Llwybrau   Graham Fitch

Our thanks to Dafydd who has retired after 16 years of service as Chairman

Roy Milnes was voted in as our new Chairman    



9. Guest 
Speaker

Anthony
Smith

ML

Article Walk Magazine February 2024  - Walking Transformed my Wellbeing
(It's on our website Walking Transformed my Wellbeing Tony Feb 2024.pdf)

Tony Attained Mountain Leadership Certification during 2025
(we have five Mountain Leaders plus Hugh in the process)

Tony gave us a very interesting and informative presentation on the trials and tribulations 
of attaining his mountain leadership certificate.
 
Our grateful thanks to Tony

https://img1.wsimg.com/blobby/go/7b23d215-c597-42ef-8d4e-d1fc3323978c/downloads/Walking%20Transformed%20my%20Wellbeing%20Tony%20Feb%202024.pdf?ver=1767974746385


10. Walk 
Leader - 

Presentation

Eryri Rambles Walk Secretary  2018 – 2026 Roy Milnes



11. Any 
questions or 
suggestions 
on how we 

can improve 
please?

We had some very positive suggestions, the main two were:

1. Cancellations
Cancellations particularly last-minute, deny other members the opportunity to enjoy the walk.

1.1 A stronger note has been added to the booking acknowledgement:
PLEASE AVOID LAST MINUTE CANCELLATIONS as it DENIES a PLACE TO ANOTHER MEMBER

1.2 Leaders are advised to add this note to emails before the walk:
If anyone thinks they may not be able to make it, could you please cancel sooner rather than 
later as there are people waiting on standby.

1.3 The website note has been strengthened: 
IMPORTANT - If you need to cancel a booking, as soon as possible and up to 20:00 the evening 
before, please email us at info@eryriramblers.org (there is great demand for our walks and it 
allows another member to enjoy the walk)

2. Absence of Leaders training meeting for the past 2 years

The committee agreed to address this and to include committee members so the whole team 
running Eryri Ramblers gets together ensure we continue to work to improve things for 
members



Finally, please note,
our group email address is changing from:

eryriramblers@gmail.com
to 

info@eryriramblers.org 

Thank you all for coming – see you out on the mountains 
or at

AGM 2026 Wed 11 November  14:00

mailto:eryriramblers@gmail.com
mailto:eryriramblers@gmail.com
mailto:info@eryriramblers.org
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