Abidance Consulting

ABIDANCE CONSULTING - MANAGED SERVICES

Is Your NERC Compliance Program Designed
With The Same Meticulous Attention To Detail?

Abidance Consulting

NERC compliance is confusing at best.
Abidance Consulting has many staff on hand
to assist you through your compliance ef-
forts.

Abidance Consulting’s compliance team has
spent thousands of hours developing a com-
pliance initiative that will allow you to en-
sure compliance is met and maintained at all
times. The following services are only a
small part of the Abidance Consulting NERC
Compliance Managed Services Program:

Annual Gap Analysis

Annual Mock Audit

CIP-002 Risk Based Methodology

Internal Compliance Program (ICP)

Self Certification & Self Reporting

Facility Ratings Methodologies

UFLS & UVLS Programs

Bi-Weekly RE & NERC Updates—This

Includes NERC Alerts

e Audit Preparation—to include filling out

RSAW’s and attending all audits and

spot checks

Annual Spot Checks

Pandemic

Business Continuity Plan(s)

Disaster Recovery Plan(s)

Blackstart plan(s)

Create Mitigation Plan(s) where appro-

priate

o Complete Audit Support Before, During
& After An Audit — We Will Be Present
At Your Audits\

e We've got you covered from BAL to VAR

solutions, services & knowledge throughout
the Electric power industry. Abidance Con-
sulting is carrying on that tradition with their
latest service - NERC Compliance Managed
Services programs for NERC Registered En-
tities based on the NERC CMEP. The Man-
aged Services program meets the NERC 693
Standards and/or CIP requirements of our
clients.

Many Registered Entities do not have staff
with the necessary time to dedicate to this
ever changing environment or the skillsets
required to properly implement a Managed
Services Program based on the CMEP.

-
How Secure Are You With Your NERC

Compliance Efforts?

Pricing for the NERC Compliance Man-
aged Services Program is a fixed-fee pro-
gram based on your registration type and
number of facilities. In general, the Abid-
ance Consulting NERC Compliance Man-
aged Services program costs 40% to 50%
less than hiring staff internally.

For more information about the Abidance
Consulting NERC Compliance services
please contact Steve Racer at

sracer@abidancetx.com

www.abidancetx.com
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