Masterclass in TESOL Lesson Observation & Feedback
Assessing the Lesson Plan Checklist

Use this checklist to provide structured, developmental feedback on lesson plans before the observation. Effective pre-observation feedback helps teachers refine their planning, builds confidence, and ensures the observed lesson has the best chance of success. Focus on being supportive while maintaining professional standards.

Lesson Plan Assessment Checklist

	Category
	Criteria
	✓
	N/A

	Basic Information
	Teacher name, date, time, and level clearly stated
	☐
	☐

	
	Class profile or student information provided
	☐
	☐

	
	Lesson number in sequence/course indicated
	☐
	☐

	Aims & Objectives
	Clear, specific lesson aim(s) stated
	☐
	☐

	
	Aims are appropriate for student level and needs
	☐
	☐

	
	Aims are achievable within the time frame
	☐
	☐

	
	Learning outcomes are measurable/observable
	☐
	☐

	Materials & Resources
	All materials listed and attached/referenced
	☐
	☐

	
	Materials are appropriate for level and age
	☐
	☐

	
	Technology requirements identified (if applicable)
	☐
	☐

	
	Authentic materials sourced appropriately
	☐
	☐

	Lesson Structure
	Logical progression through lesson stages
	☐
	☐

	
	Clear lead-in/warmer to engage students
	☐
	☐

	
	Appropriate balance of presentation and practice
	☐
	☐

	
	Smooth transitions between activities indicated
	☐
	☐

	
	Lesson has clear beginning, middle, and end
	☐
	☐

	Timing
	Timings provided for each stage
	☐
	☐

	
	Timings are realistic for activities planned
	☐
	☐

	
	Total time matches allocated lesson length
	☐
	☐

	
	Contingency/extension activities included
	☐
	☐

	Language Focus
	Target language clearly identified
	☐
	☐

	
	Language graded appropriately for level
	☐
	☐

	
	Form, meaning, and use addressed (if applicable)
	☐
	☐

	
	Anticipated problems identified
	☐
	☐

	
	Solutions to anticipated problems provided
	☐
	☐

	Instructions & ICQs
	Instructions written out/scripted
	☐
	☐

	
	Instructions are clear and concise
	☐
	☐

	
	Instruction Checking Questions (ICQs) included
	☐
	☐

	
	Modeling/demonstration indicated where needed
	☐
	☐

	Interaction Patterns
	Variety of interaction patterns (T-S, S-S, pairs, groups)
	☐
	☐

	
	Grouping arrangements specified
	☐
	☐

	
	Student talking time maximized appropriately
	☐
	☐

	Assessment & Monitoring
	Monitoring strategies identified
	☐
	☐

	
	Error correction approach specified
	☐
	☐

	
	Assessment of learning outcomes planned
	☐
	☐

	
	Feedback mechanisms built in
	☐
	☐

	Differentiation
	Consideration of different ability levels
	☐
	☐

	
	Support for weaker students planned
	☐
	☐

	
	Extension for stronger students included
	☐
	☐

	Professional Details
	Personal aims/development focus stated (if required)
	☐
	☐

	
	Assumptions about prior knowledge noted
	☐
	☐

	
	Plan is clearly formatted and easy to follow
	☐
	☐




Overall Assessment
Overall Rating: ☐ Excellent   ☐ Good   ☐ Satisfactory   ☐ Needs Development

Key Strengths:
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________

Areas for Development:
____________________________________________________________________________________________________
____________________________________________________________________________________________________
____________________________________________________________________________________________________

Priority Recommendations (Choose 1-2):
____________________________________________________________________________________________________
____________________________________________________________________________________________________


Guidance for Giving Plan Feedback

Be timely: Provide feedback well before the observation so teachers have time to adjust
Be specific: Reference particular stages or materials rather than making general comments
Be balanced: Identify strengths before suggesting improvements
Be developmental: Focus on 1-2 key areas rather than overwhelming with multiple changes
Be constructive: Suggest solutions, don't just identify problems
Be realistic: Consider the teacher's experience level and developmental stage
Be encouraging: Build confidence while maintaining standards
Be available: Offer to discuss the feedback and answer questions

Common Lesson Plan Issues and Quick Fixes

	Common Issue
	Quick Fix Suggestion

	Vague or overly broad aims
	Make aims SMART: Specific, Measurable, Achievable, Relevant, Time-bound. E.g., 'Students will be able to use past simple to describe three childhood memories.'

	Unrealistic timing
	Add up stage timings. If they don't match lesson length, adjust. Rule of thumb: activities take longer than you think!

	Missing ICQs
	Add 2-3 questions that check understanding of WHAT to do, not HOW. E.g., 'Are you working alone or in pairs?' 'How many sentences?'

	No contingency plans
	Add one quick extension activity and one filler activity (e.g., discussion question or vocabulary review game).

	Teacher-centered activities
	Check T/S interaction patterns. Aim for 30% teacher talk, 70% student production time in most lessons.

	No anticipated problems
	Think: What vocabulary/grammar might confuse them? What pronunciation issues? What might they not understand culturally?

	Materials not attached
	Attach or clearly reference all handouts, presentations, audio files, images. If using coursebook, note page numbers.

	Unclear transitions
	Add linking sentences between stages: 'Now that we've practiced X, let's move on to Y...'




Remember: The lesson plan is a working document, not a perfect document. The goal is to help teachers think through their lesson systematically while remaining flexible enough to respond to students' needs in the moment.
