


Information: Teaching Roles in a Language Classroom

In a successful language classroom, the teacher takes on a range of roles depending on the stage of the lesson, the learners' needs, and the learning objectives. These roles are dynamic and often shift throughout the lesson to create a balanced and engaging learning experience.
The table below outlines nine key teaching roles, along with their main advantages, (Pros) and potential challenges (Cons). Becoming aware of these roles and knowing when and how to adopt them can help teachers plan more effective lessons and respond flexibly to their learners.
Each role is accompanied by a short abbreviation (in brackets) for easy reference.

	Teacher Role
	Pros:
	Cons:

	1. Facilitator (FA)
Encourages learners to take responsibility for their own learning through guided discovery and student-centred tasks.

	Promotes learner autonomy

Increases motivation and engagement

Encourages collaborative learning

	Requires strong task design

May leave some learners unsure without clear guidance

Can be time-consuming


	2. Expert  (EX)
Demonstrates correct language use (e.g., grammar, pronunciation, functional language).

	Provides clear examples for learners to follow

Reinforces correct usage

Aids visual/auditory learning

	Can reduce the pace of the lesson and be boring

Can lead to imitation without real understanding

May limit creativity if overused

Needs to be paired with active practice

	3. Controller (CO)
Directs the flow of the lesson, leads whole-class activities, and maintains discipline.

	Keeps lessons focused and well-paced

Useful for lower levels or complex explanations

Helps manage time and classroom behaviour
	Can reduce learner talking time

Risks making students passive

Limits learner autonomy


	4. Monitor (MO)
Observes learners during activities to assess performance and offer support.

	Helps diagnose errors and needs

Encourages learner independence

Allows for real-time feedback
	Learners may not realise help is available

Requires keen observation and timing

Feedback needs to be followed up

	5. Resource / Supporter (RS)
Available to answer questions and provide help during independent or group work.

	Encourages confidence and personalised learning

Offers immediate clarification

Builds rapport
	Can become a crutch for less independent learners

May focus only on more vocal students

Can disrupt group dynamics if overused

	6. Assessor (AS)
Evaluates learners' progress through formal or informal assessment.

	Identifies learning gaps and achievements

Informs future planning

Gives learners clear feedback

	May create pressure or anxiety

Can interrupt communicative flow

Needs to be balanced with encouragement


	7. Participant (PA)
Joins in activities (e.g. role plays or discussions) to model or scaffold interaction.
	Encourages natural language use

Builds rapport with learners

Provides support from within the activity

	Can lead to unequal distribution of teacher attention

May dominate or overshadow student contributions

Can lead to dependence on teacher presence

Not always practical with large groups


	8. Diagnostician (DI)
Identifies learner needs, common errors, or learning styles to adapt teaching accordingly.

	Enables more effective and targeted teaching

Helps personalise lessons

Supports long-term learner development

	Requires experience and awareness

Not always easy to apply in real time

Can be difficult with mixed-ability groups


	9. Motivator / Encourager (ME)
Inspires learners, builds confidence, and creates a positive classroom atmosphere
	Boosts learner confidence and willingness to participate

Creates a supportive and safe learning environment

Helps reduce learner anxiety

	Motivation can drop if not linked to clear progress

Risk of favouritism if not balanced

Needs to be backed up by effective teaching strategies







Suggested Answers: Teaching Roles in a Language Classroom


	Teacher Role
	Cons:

	1. Facilitator (FA)
	· Requires strong task design
· May leave some learners unsure without clear guidance
· Can be time-consuming

	2. Expert  (EX)
	· Can reduce the pace of the lesson and be boring
· Can lead to imitation without real understanding
· May limit creativity if overused
· Needs to be paired with active practice

	3. Controller (CO)
	· Can reduce learner talking time
· Risks making students passive
· Limits learner autonomy

	4. Monitor (MO)
	· Learners may not realise help is available
· Requires keen observation and timing
· Feedback needs to be followed up

	5. Resource / Supporter (RS)
	· Can become a crutch for less independent learners
· May focus only on more vocal students
· Can disrupt group dynamics if overused

	6. Assessor (AS)

	· May create pressure or anxiety
· Can interrupt communicative flow
· Needs to be balanced with encouragement

	7. Participant (PA)

	· Can lead to unequal distribution of teacher attention
· May dominate or overshadow student contributions
· Can lead to dependence on teacher presence
· Not always practical with large groups

	8. Diagnostician (DI)
	· Requires experience and awareness
· Not always easy to apply in real time
· Can be difficult with mixed-ability groups

	9. Motivator / Encourager (ME)
	· Motivation can drop if not linked to clear progress
· Risk of favouritism if not balanced
· Needs to be backed up by effective teaching strategies
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