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PRIVILEGED AND CONFIDENTIAL

ANIME
L I C E N S I N G  &  C O N S U M E R  P R O D U C T



INTRODUCTION
B y  2 0 2 5 ,  a n i m e  h a s  e v o l v e d  f r o m  a  n i c h e  h o b b y  t o  a  d e f i n i n g  p i l l a r  o f  
g l o b a l  p o p  c u l t u r e .  E v e r g r e e n  f r a n c h i s e s  l i k e  O n e  P i e c e ,  D r a g o n  B a l l ,  
N a r u t o ,  P o k é m o n ,  a n d  S t u d i o  G h i b l i ’ s  c a t a l o g  c o n t i n u e  c a p t i v a t i n g  
a u d i e n c e s  a c r o s s  g e n e r a t i o n s ,  w h i l e  r i s i n g  t i t l e s  l i k e  S o l o  L e v e l i n g ,  
S a k a m o t o  D a y s ,  a n d  G a c h i a k u t a  r a p i d l y  e x p a n d  t h e  l a n d s c a p e .

T h i s  r e p o r t  p r o v i d e s  a  f u l l  v i e w  o f  a n i m e ’ s  2 0 2 5  s t a n d i n g :  f r a n c h i s e  
m o m e n t u m  a c r o s s  r e g i o n s ,  e n g a g e m e n t  t r e n d s ,  m e r c h a n d i s i n g  
s t r e n g t h ,  l i c e n s i n g  o p p o r t u n i t i e s  f o r  2 0 2 6 – 2 0 2 7 ,  a n d  t h e  b r o a d e r  
i n d u s t r y  o u t l o o k  s h a p e d  b y  s t r e a m i n g ,  t h e a t r i c a l  r e l e a s e s ,  a n d  g l o b a l  
f a n d o m .

F r a n c h i s e  s p l i t s :

• T i e r  1  h o u s e s  t h e  t r u e  g l o b a l  " m a i n s t r e a m "  a n i m e  —  b r a n d s  w i t h  
a c t i v e ,  m a s s i v e  l i c e n s i n g  a n d  e n g a g e m e n t  a c r o s s  c o n t i n e n t s .

• T i e r  2  r e p r e s e n t s  h i g h l y  v a l u a b l e  I P s  r e g i o n a l l y ,  w i t h  s o m e  
a p p r o a c h i n g  f u l l  g l o b a l  T i e r  1  s t a t u s  ( J u j u t s u  K a i s e n ,  S p y  ×  F a m i l y ,  
M y  H e r o  A c a d e m i a ) .

• T i e r  3  i s  w h e r e  e x p l o s i v e  g r o w t h  i s  h a p p e n i n g — m a n y  c o u l d  g r a d u a t e  
t o  T i e r  2  i f  a d a p t a t i o n s ,  s e c o n d  s e a s o n s ,  o r  n e w  w a v e s  h i t  
( e s p e c i a l l y  S o l o  L e v e l i n g ,  C h a i n s a w  M a n ,  B l u e  L o c k ) .

T h i s  c o m p r e h e n s i v e  a n a l y s i s  i n c l u d e s  f r a n c h i s e  p e r f o r m a n c e  b y  
r e g i o n ,  e n g a g e m e n t  m e t r i c s ,  l i c e n s i n g  a n d  m e r c h a n d i s e  t r e n d s  f o r  
2 0 2 6 – 2 0 2 7 ,  r e g i o n a l  n u a n c e s  i n  s t r a t e g y ,  a  t i e r e d  r a n k i n g  s y s t e m ,  a n d  
t h e  i m p a c t  o f  i n d u s t r y  t r e n d s  i n c l u d i n g  l i v e - a c t i o n  a d a p t a t i o n s  a n d  
s t r e a m i n g  d o m i n a n c e .
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FRANCHISES: GLOBAL PILARS

PRIVILEGED AND CONFIDENTIAL

Representative Franchises Global Status and Key Highlights

- Cross-generational IP juggernaut across all regions.

- Cultural icon especially in Latin America, Europe, and Asia.

- Now truly global post-Netflix, dominant in Asia, growing sharply in NA/EU.

- Iconic across North America, Europe, and Asia, powered by nostalgia and Boruto.

- Prestige brand with universal critical and fan love.

- Global event-level franchise with critical acclaim and huge fandom.

- Record-breaking box office, strong youth appeal worldwide

E x t e n s i v e  w o r l d w i d e  f a n d o m  a n d  l i c e n s i n g ,  t r u l y  m a i n s t r e a m



FRANCHISES: STRONG REGIONAL
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Representative Franchises Global Status and Key Highlights

My Hero Academia Gen Z hit, NBA collaborations reinforce crossover.

Jujutsu Kaisen Huge manga/anime sales, strong momentum for Tier 1 soon.

Sailor Moon Evergreen in womenâ€ s fashion and nostalgia circles.

Bleach Massive comeback via Thousand-Year Blood War arc.

Spy x Family Rising fast, cross-demographic (family and casual viewers).

Evangelion Deep cultural impact, especially in Japan.

Detective Conan Tier 1 in Japan/Asia, Tier 2 globally.

Saint Seiya Massive in Latin America/Europe.

One-Punch Man Viral peak in early seasons, slight cooling but still strong.

JoJo’s Bizarre Adventure Huge meme/lifestyle presence among core anime fans.

Fate Series High-value, game-driven IP, esp. in Japan/Asia.

Tokyo Revengers Big impact in Asia, moderate elsewhere.

Gundam Huge in Japan and among model kit (Gunpla) fans globally.

Sword Art Online Established sci-fi anime with strong games/cross-media.

Mob Psycho 100 Cult favorite with growing recognition post-anime finale.

L a r g e  f a n d o m s ,  p o w e r f u l  b u t  n o t  f u l l y  g l o b a l  y e t  o r  p a s t  p e a k



FRANCHISES: NICHE OR EMERGING
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Representative Franchises Global Status and Key Highlights

Solo Leveling Major digital/webtoon-powered rise, poised to break wider.

Chainsaw Man Huge manga success, anime had strong niche response.

Sakamoto Days Anticipated new mainstream hit post-Netflix adaptation.

Gachiakuta Edgy art style + Studio Bones adaptation could trigger breakout.

Black Clover Moderate global fandom, mobile games sustain interest.

Blue Lock Surging post-World Cup hype, sports anime with strong crossover.

Made in Abyss Critically acclaimed dark fantasy with a devoted fanbase.

Violet Evergarden Beautiful Netflix anime, prestige but niche.

Mushoku Tensei Cult hit among isekai/fantasy fans.

Re:Zero Strong light novel and anime following, especially in JP/SEA.

Shield Hero High-impact first season, slower follow-up.

Tower of God One of the first webtoon anime adaptations, niche but loyal base.

Noblesse Webtoon adaptation, less breakout success but known.

Dandadan Rising manga star, anime in production.

Bocchi the Rock! Surprise 2022 sleeper hit, strong music/lifestyle cross-potential.

Ancient Magus' Bride Fantasy world with a loyal, slightly older demographic.

Love Live! Huge in Japan/SEA among idol fans.

C u l t  f a n b a s e s ,  s t r o n g  p o t e n t i a l  i f  m o m e n t u m  c o n t i n u e s



LICENSING OPPORTUNITIES (2026-2027)
A s  a n i m e  I P  c o n t i n u e s  t o  b u i l d  g l o b a l  r e s o n a n c e ,  t h e  l i c e n s i n g  l a n d s c a p e  f o r  2 0 2 6 – 2 0 2 7  i s  e v o l v i n g  f r o m  t r a d i t i o n a l  
p r o d u c t  c a t e g o r i e s  t o  a  m o r e  n u a n c e d ,  l i f e s t y l e - d r i v e n  a p p r o a c h .  B r a n d s  a n d  m a n u f a c t u r e r s  a r e  s e e k i n g  t o  l e v e r a g e  a n i m e  
n o t  o n l y  f o r  t o y s  a n d  a p p a r e l  b u t  f o r  d e e p e r  c r o s s - c a t e g o r y  s t o r y t e l l i n g  a n d  c o - b r a n d e d  e x p e r i e n c e s .  H e r e ' s  a n  e x p a n d e d  
v i e w  o f  c u r r e n t  a n d  e m e r g i n g  c a t e g o r i e s  a n d  w h e r e  k e y  f r a n c h i s e s  a l i g n  b e s t :

A p p a r e l  &  F o o t w e a r :  S p a n n i n g  c a s u a l  s t r e e t w e a r  ( U n i q l o ,  Z a r a )  t o  p r e m i u m  d r o p s  ( L o e w e  x  G h i b l i ,  N B A  x  M H A ) .  

• O p p o r t u n i t y :  E x p a n d  i n t o  p e r f o r m a n c e  w e a r ,  l o u n g e w e a r ,  f e s t i v a l  a p p a r e l  ( i . e .  N a r u t o  f e s t i v a l  j a c k e t s ,  J o J o  
a c t i v e w e a r ) .

T o y s  &  C o l l e c t i b l e s :  A r t i c u l a t e d  a c t i o n  f i g u r e s  ( B a n d a i ,  M c F a r l a n e ) ,  s t a t u e s ,  p l u s h ,  G u n p l a  k i t s .  

• O p p o r t u n i t y :  E x t e n d  i n t o  D I Y  c r e a t i v e  k i t s  ( i . e .  G h i b l i - t h e m e d  d i o r a m a  k i t s ,  D e m o n  S l a y e r  s w o r d - b u i l d i n g ) .

H o m e  &  D e c o r :  B e d d i n g ,  k i t c h e n w a r e ,  l i g h t i n g ,  f r a m e d  p r i n t s .

• O p p o r t u n i t y :  L a u n c h  a d u l t - t h e m e d  c o l l e c t i o n s  ( i . e .  E v a n g e l i o n  s m a r t  l a m p s ,  N a r u t o - b r a n d e d  c o o k w a r e ,  G h i b l i  w a l l  
t i l e s ) .

V i d e o  G a m e s  &  D i g i t a l :  C o n s o l e  g a m e s ,  m o b i l e  R P G s ,  g a m e  s k i n s .

• O p p o r t u n i t y :  B r a n d - s p e c i f i c  d i g i t a l  a v a t a r s ,  A R - b a s e d  m e r c h a n d i s e ,  c r o s s - p l a t f o r m  b a t t l e  p a s s e s .

B e a u t y  &  G r o o m i n g :  S k i n c a r e ,  m a k e u p ,  h a i r  a c c e s s o r i e s .  

• O p p o r t u n i t y :  C r o s s o v e r  c o l l e c t i o n s  f e a t u r i n g  i n - s t o r y  a r t i f a c t s  ( i . e .  S a i l o r  M o o n  c o m p a c t s ,  B l e a c h  e n e r g y - t h e m e d  
f r a g r a n c e s ) .

H e a l t h  &  F i t n e s s :  P r e - w o r k o u t  s u p p l e m e n t s ,  t r a i n i n g  w e a r a b l e s ,  g y m  a c c e s s o r i e s .  

• O p p o r t u n i t y :  F u n c t i o n a l  m e r c h  l i n e s  t i e d  t o  h i g h - a c t i o n  I P s  ( i . e .  D B Z  t r a i n i n g  g e a r ,  M H A  p r o t e i n  s h a k e r s ) .

F o o d  &  B e v e r a g e :  B r a n d e d  s n a c k s ,  d r i n k s ,  l i m i t e d - r u n  r e s t a u r a n t  c o l l a b s .  

• O p p o r t u n i t y :  E x p a n d  i n t o  l i f e s t y l e  b r a n d s  ( i . e .  L u f f y ' s  P i r a t e  B r e w  e n e r g y  d r i n k ,  N a r u t o  i n s t a n t  r a m e n  k i t s ) .

L u x u r y  F a s h i o n  &  J e w e l r y :  B o u t i q u e  l i n e s  a n d  a c c e s s o r i e s .  

• O p p o r t u n i t y :  P a r t n e r  w i t h  g l o b a l  f a s h i o n  w e e k s  o r  h i g h - e n d  j e w e l r y  r e t a i l e r s  ( i . e .  E v a n g e l i o n  p e n d a n t  n e c k l a c e s ,  
J o J o  m o t i f  e a r r i n g s ) .

E d u c a t i o n  &  E d T e c h :  L a n g u a g e  a p p s ,  t h e m e d  n o t e b o o k s ,  s c h o o l  s u p p l i e s .

• O p p o r t u n i t y :  A n i m e - t h e m e d  g a m i f i e d  l e a r n i n g  p l a t f o r m s  ( i . e .  D e t e c t i v e  C o n a n  p u z z l e  l o g i c  g a m e s ) .
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FRANCHISE-TO-CATEGORY
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Category
Example Franchises with Strong Fit

(Consumer + Creative)

Apparel & Footwear
Naruto, One Piece, My Hero Academia, JoJo, Demon 
Slayer

Toys & Collectibles
Dragon Ball, Gundam, Chainsaw Man, Ghibli, Pokemon, 
Solo Leveling

Home & Decor Studio Ghibli, Evangelion, Spy x Family, Sailor Moon

Digital/Video Games
Naruto, Demon Slayer, Jujutsu Kaisen, Solo Leveling, 
One Piece

Beauty & Grooming
Sailor Moon, Demon Slayer, Spy x Family, Cardcaptor 
Sakura

Health & Fitness Dragon Ball, My Hero Academia, Tokyo Revengers

Food & Beverage One Piece, Naruto, Pokemon, Doraemon, Spy x Family

Luxury Fashion/Jewelry Studio Ghibli, Evangelion, JoJo, Sailor Moon

Education & EdTech
Detective Conan, Naruto, Doraemon, Pokemon, Dr. 
Stone



REGIONAL STRATEGIES AND NUANCES
N o r t h  A m e r i c a

• E x i s t i n g  T r e n d s :  H e a v y  r e t a i l  f o o t p r i n t .  L i c e n s i n g  s u c c e s s  t h r o u g h  n o s t a l g i a  ( i . e .  D B Z ) ,  G e n  Z  r e l e v a n c e  ( i . e .  M H A ) ,  a n d  
f a n d o m  c o m m u n i t y  s u p p o r t  ( i . e .  A n i m e  E x p o  e x c l u s i v e s ) .

• C a t e g o r y  E x p a n s i o n  O p p o r t u n i t i e s :

• H e a l t h  &  W e l l n e s s :  M H A - b r a n d e d  r e s i s t a n c e  b a n d s ,  D B Z  y o g a  m a t s .

• B a c k - t o - S c h o o l :  N a r u t o  o r  D e m o n  S l a y e r  s c h o o l  s u p p l y  k i t s .

• P e t  P r o d u c t s :  E v a n g e l i o n - t h e m e d  c o l l a r s ,  O n e  P i e c e  p e t  o u t f i t s .

• C r e a t i v e  N u a n c e s :

• U . S .  c o n s u m e r s  p r e f e r  b o l d  c h a r a c t e r  v i s u a l s  a n d  m e m e - f r i e n d l y  p h r a s e s  ( i . e .  " P l u s  U l t r a , "  " B e l i e v e  I t ! " ) .

• C e l e b r i t y  t i e - i n s  ( a t h l e t e s  o r  i n f l u e n c e r s  i n  a n i m e - b r a n d e d  g e a r )  d r i v e  c r e d i b i l i t y .

E u r o p e

• E x i s t i n g  T r e n d s :  G h i b l i  a s  a r t - h o u s e ,  D r a g o n  B a l l  a n d  S a i n t  S e i y a  s t r o n g  n o s t a l g i a  a p p e a l .  C r u n c h y r o l l ’ s  g r o w i n g  l o c a l -
l a n g u a g e  p r e s e n c e  a n d  B a n d a i ’ s  f l a g s h i p  s t o r e s  i n  L o n d o n / P a r i s  s i g n a l  m a j o r  r e t a i l  g r o w t h .

• C a t e g o r y  E x p a n s i o n  O p p o r t u n i t i e s :

• F a s h i o n  A c c e s s o r i e s :  S a i l o r  M o o n  a n d  G h i b l i  c o l l a b o r a t i o n s  w i t h  E u r o p e a n  b o u t i q u e s .

• S p o r t s  C o l l a b s :  C a p t a i n  T s u b a s a  a n d  B l u e  L o c k  i n t e g r a t i o n s  w i t h  s o c c e r  c l u b s .

• T a b l e t o p  G a m i n g :  E u r o p e a n  h o b b y i s t s  w o u l d  e n g a g e  w i t h  J o J o -  o r  C o n a n - b r a n d e d  d e d u c t i o n  b o a r d  g a m e s .

• C r e a t i v e  N u a n c e s :

• A r t i s t i c ,  m i n i m a l i s t  p a c k a g i n g  a p p e a l s  t o  s t y l e - c o n s c i o u s  E u r o p e a n  f a n s .

• C h a r a c t e r - f o c u s e d  c o l l e c t i o n s  c e l e b r a t i n g  a n n i v e r s a r i e s  o r  a u t e u r  c r e a t o r s  ( i . e .  M i y a z a k i  r e t r o s p e c t i v e s ) .
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REGIONAL STRATEGIES AND NUANCES
A s i a

• E x i s t i n g  T r e n d s :  D e e p - r o o t e d  p r e s e n c e  i n  J a p a n ,  m e r c h  s a t u r a t i o n .  
C h i n a  l e a n s  o n  m o b i l e  g a m e s  a n d  c o - p r o d u c t i o n s .  S E A  h a s  f a s t -
g r o w i n g ,  h i g h l y  e n g a g e d  o n l i n e  f a n b a s e s .

• C a t e g o r y  E x p a n s i o n  O p p o r t u n i t i e s :

• S m a r t  D e v i c e s  &  A c c e s s o r i e s :  G h i b l i  p h o n e  c a s e s ,  N a r u t o  w i r e l e s s  
e a r b u d s .

• E x p e r i e n t i a l  R e t a i l :  P o p - u p  t h e m e d  c a f e s  ( S p y  x  F a m i l y ,  J u j u t s u  
K a i s e n ) .

• C u l t u r a l  C o l l a b o r a t i o n s :  N e w  Y e a r  o r  L u n a r  e v e n t s  f e a t u r i n g  a n i m e  
i c o n o g r a p h y .

• C r e a t i v e  N u a n c e s :

• S E A  a n d  E a s t  A s i a  v a l u e  c h i b i  o r  k a w a i i  d e s i g n s ,  m a s c o t s  p e r f o r m  
w e l l  ( i . e .  P o c h i t a ,  N e z u k o ,  P i k a c h u ) .

• R e g i o n a l l y  r e s o n a n t  f o r m a t s  ( i . e .  L I N E  s t i c k e r  p a c k s ,  k a r a o k e  t i e -
i n s ) .

• I n  C h i n a ,  s u b t l e  a d a p t a t i o n s  a r e  k e y  d u e  t o  r e g u l a t o r y  l i m i t s  –  
a b s t r a c t e d  i m a g e r y  m a y  o u t p e r f o r m  e x p l i c i t  v i o l e n c e - d r i v e n  
b r a n d i n g
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