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INTRODUCTION

By 2025, anime has evolved from a niche hobby to a defining pillar of
global pop culture. Evergreen franchises like One Piece, Dragon Ball,
Naruto, Pokémon, and Studio Ghibli’'s catalog continue captivating
audiences across generations, while rising titles like Solo Leveling,
Sakamoto Days, and Gachiakuta rapidly expand the landscape.

This report provides a full view of anime’'s 2025 standing: franchise
momentum across regions, engagement trends, merchandising
strength, licensing opportunities for 2026-2027, and the broader
industry outlook shaped by streaming, theatrical releases, and global

fandom.
Franchise splits:
« Tier 1 houses the true global "mainstream" anime — brands with

active, massive licensing and engagement across continents.

- Tier 2 represents highly valuable |[IPs regionally, with some
approaching full global Tier 1 status (Jujutsu Kaisen, Spy x Family,
My Hero Academia).

- Tier 3 is where explosive growth is happening—many could graduate
to Tier 2 if adaptations, second seasons, or new waves hit
(especially Solo Leveling, Chainsaw Man, Blue Lock).

This comprehensive analysis includes franchise performance by
region, engagement metrics, licensing and merchandise trends for
2026-2027, regional nuances in strategy, a tiered ranking system, and
the impact of industry trends including live-action adaptations and
streaming dominance.
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FRANCHISES: GLOBAL PILARS

Extensive worldwide fandom and licensing, truly mainstream

Vs
?d&@&g” - Cross-generational IP juggernaut across all regions.

bRATON - Cultural icon especially in Latin America, Europe, and Asia.
gﬁ' NeENG - Now truly global post-Netflix, dominant in Asia, growing sharply in NA/EU.
% A
]

m - lconic across North America, Europe, and Asia, powered by nostalgia and Boruto.
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/é?éwy,ﬁm - Prestige brand with universal critical and fan love.

% STUDIO GHIBL!

- Global event-level franchise with critical acclaim and huge fandom.

- Record-breaking box office, strong youth appeal worldwide
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FRANCHISES: STRONG REGIONAL

Large fandoms, powerful but not fully global yet or past peak

My Hero Academia Gen Z hit, NBA collaborations reinforce crossover.

Jujutsu Kaisen Huge manga/anime sales, strong momentum for Tier 1 soon.
Sailor Moon Evergreen in womena€™s fashion and nostalgia circles.
Bleach Massive comeback via Thousand-Year Blood War arc.

Spy x Family Rising fast, cross-demographic (family and casual viewers).
Evangelion Deep cultural impact, especially in Japan.

Detective Conan Tier 1in Japan/Asia, Tier 2 globally.

Saint Seiya Massive in Latin America/Europe.

One-Punch Man Viral peak in early seasons, slight cooling but still strong.
JoJo’s Bizarre Adventure Huge meme/lifestyle presence among core anime fans.
Fate Series High-value, game-driven IP, esp. in Japan/Asia.

Tokyo Revengers Big impact in Asia, moderate elsewhere.

Gundam Huge in Japan and among model kit (Gunpla) fans globally.
Sword Art Online Established sci-fi anime with strong games/cross-media.
Mob Psycho 100 Cult favorite with growing recognition post-anime finale.
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FRANCHISES: NICHE OR EMERGING

Cult fanbases, strong potential if momentum continues

Solo Leveling Major digital/webtoon-powered rise, poised to break wider.
Chainsaw Man Huge manga success, anime had strong niche response.
Sakamoto Days Anticipated new mainstream hit post-Netflix adaptation.
Gachiakuta Edgy art style + Studio Bones adaptation could trigger breakout.
Black Clover Moderate global fandom, mobile games sustain interest.

Blue Lock Surging post-World Cup hype, sports anime with strong crossover.
\VEETe [CRIaWAY o)VAYS Critically acclaimed dark fantasy with a devoted fanbase.

Violet Evergarden Beautiful Netflix anime, prestige but niche.

Mushoku Tenseli Cult hit among isekai/fantasy fans.

Re:Zero Strong light novel and anime following, especially in JP/SEA.
Shield Hero High-impact first season, slower follow-up.

Tower of God One of the first webtoon anime adaptations, niche but loyal base.
Noblesse Webtoon adaptation, less breakout success but known.
Dandadan Rising manga star, anime in production.

Bocchi the Rock! Surprise 2022 sleeper hit, strong music/lifestyle cross-potential.
Ancient Magus' Bride Fantasy world with a loyal, slightly older demographic.

Love Live! Huge in Japan/SEA among idol fans.
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LICENSING OPPORTUNITIES (2026-2027)

As anime |IP continues to build global resonance, the licensing landscape for 2026-2027 is evolving from traditional
product categories to a more nuanced, lifestyle-driven approach. Brands and manufacturers are seeking to leverage anime
not only for toys and apparel but for deeper cross-category storytelling and co-branded experiences. Here's an expanded
view of current and emerging categories and where key franchises align best:

Apparel & Footwear: Spanning casual streetwear (Uniqlo, Zara) to premium drops (Loewe x Ghibli, NBA x MHA).

« Opportunity: Expand into performance wear, loungewear, festival apparel (i.e. Naruto festival jackets, JoJo
activewear).

Toys & Collectibles: Articulated action figures (Bandai, McFarlane), statues, plush, Gunpla kits.
« Opportunity: Extend into DIY creative kits (i.e. Ghibli-themed diorama kits, Demon Slayer sword-building).
Home & Decor: Bedding, kitchenware, lighting, framed prints.

« Opportunity: Launch adult-themed collections (i.e. Evangelion smart lamps, Naruto-branded cookware, Ghibli wall
tiles).

Video Games & Digital: Console games, mobile RPGs, game skins.
« Opportunity: Brand-specific digital avatars, AR-based merchandise, cross-platform battle passes.
Beauty & Grooming: Skincare, makeup, hair accessories.

« Opportunity: Crossover collections featuring in-story artifacts (i.e. Sailor Moon compacts, Bleach energy-themed
fragrances).

Health & Fitness: Pre-workout supplements, training wearables, gym accessories.

« Opportunity: Functional merch lines tied to high-action IPs (i.e. DBZ training gear, MHA protein shakers).
Food & Beverage: Branded snacks, drinks, limited-run restaurant collabs.

« Opportunity: Expand into lifestyle brands (i.e. Luffy's Pirate Brew energy drink, Naruto instant ramen Kkits).
Luxury Fashion & Jewelry: Boutique lines and accessories.

« Opportunity: Partner with global fashion weeks or high-end jewelry retailers (i.e. Evangelion pendant necklaces,
JoJo motif earrings).

Education & EdTech: Language apps, themed notebooks, school supplies.
« Opportunity: Anime-themed gamified learning platforms (i.e. Detective Conan puzzle logic games).
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FRANCHISE-TO-CATEGORY

Apparel & Footwear

Naruto, One Piece, My Hero Academia, JoJo, Demon
Slayer

Toys & Collectibles

Dragon Ball, Gundam, Chainsaw Man, Ghibli, Pokemon,
Solo Leveling

Home & Decor

Studio Ghibli, Evangelion, Spy x Family, Sailor Moon

Digital/Video Games

Naruto, Demon Slayer, Jujutsu Kaisen, Solo Leveling,
One Piece

Beauty & Grooming

Sailor Moon, Demon Slayer, Spy x Family, Cardcaptor
Sakura

Health & Fithess

Dragon Ball, My Hero Academia, Tokyo Revengers

Food & Beverage

One Piece, Naruto, Pokemon, Doraemon, Spy x Family

Luxury Fashion/Jewelry

Studio Ghibli, Evangelion, JoJo, Sailor Moon

Education & EdTech
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Detective Conan, Naruto, Doraemon, Pokemon, Dr.
Stone




REGIONAL STRATEGIES AND NUANCES

North America

« Existing Trends: Heavy retail footprint. Licensing success through nostalgia (i.e. DBZ), Gen Z relevance (i.e. MHA), and
fandom community support (i.e. Anime Expo exclusives).

« Category Expansion Opportunities:

« Health & Wellness: MHA-branded resistance bands, DBZ yoga mats.
« Back-to-School: Naruto or Demon Slayer school supply kits.
« Pet Products: Evangelion-themed collars, One Piece pet outfits.

e Creative Nuances:

« U.S. consumers prefer bold character visuals and meme-friendly phrases (i.e. "Plus Ultra," "Believe It!").

« Celebrity tie-ins (athletes or influencers in anime-branded gear) drive credibility.

Europe

« EXisting Trends: Ghibli as art-house, Dragon Ball and Saint Seiya strong nostalgia appeal. Crunchyroll’s growing local-
language presence and Bandai’'s flagship stores in London/Paris signal major retail growth.

« Category Expansion Opportunities:

« Fashion Accessories: Sailor Moon and Ghibli collaborations with European boutiques.
« Sports Collabs: Captain Tsubasa and Blue Lock integrations with soccer clubs.
« Tabletop Gaming: European hobbyists would engage with JoJo- or Conan-branded deduction board games.

e Creative Nuances:

« Artistic, minimalist packaging appeals to style-conscious European fans.

« Character-focused collections celebrating anniversaries or auteur creators (i.e. Miyazaki retrospectives).
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REGIONAL STRATEGIES AND NUANCES

Asia

« Existing Trends: Deep-rooted presence in Japan, merch saturation.
China leans on mobile games and co-productions. SEA has fast-
growing, highly engaged online fanbases.

« Category Expansion Opportunities:

« Smart Devices & Accessories: Ghibli phone cases, Naruto wireless
earbuds.

« Experiential Retail: Pop-up themed cafes (Spy x Family, Jujutsu
Kaisen).

« Cultural Collaborations: New Year or Lunar events featuring anime
iconography.

e« Creative Nuances:

« SEA and East Asia value chibi or kawaii designs, mascots perform
well (i.e. Pochita, Nezuko, Pikachu).

« Regionally resonant formats (i.e. LINE sticker packs, karaoke tie-
ins).

« In China, subtle adaptations are key due to regulatory Ilimits -
abstracted imagery may outperform explicit violence-driven
branding
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