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EXECUTIVE SUMMARY

Superman (2025) continues to be on track to fall on the “Strong Contender”! tier. James
Gunn’s creative direction has sparked strong early interest, and initial marketing has
successfully positioned the film as both a continuation of the legacy and a fresh cultural
moment for the franchise. However, the marketing push leading up to release will be
critical—not only to sustain interest at the required level but also to motivate audiences
to see it in theaters rather than wait for the streaming debut.

Social Response

Casting announcements and teaser drops have driven significant global conversation.
Positive sentiment around David Corenswet’'s Superman and Rachel Brosnahan’s Lois
Lane is notable, while Nicholas Hoult's Lex Luthor has sparked broad debate, helping
maintain steady engagement across platforms. Unexpectedly, Krypto has also
emerged as an early fan-favorite character, driving organic merchandise interest.

Global Reach

The film is gaining momentum internationally, particularly in Latin America,
Europe, India, and Brazil, supported by localized marketing efforts and a diverse
cast. Early indicators suggest the film is resonating across a wider range of
global audiences than previous Superman iterations.

Strateqgic Outlook

Early data suggests Superman (2025) has the potential to serve as a
successful reboot for the DC brand, activating nostalgia while introducing
Superman to new audiences.

By delivering a cohesive rollout strategy, combining content, consumer
products, and global marketing, could provide a foundation for broader
franchise expansion if momentum holds through launch.
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ANTICIPATION

Current tracking: “Strong Contender”’

Superman is emerging as one of the key titles to watch this summer—not only
because of its iconic legacy, but because it arrives at a moment when audiences
are hungry for a tonal reset within the superhero genre.

While the box office has shown consistency since late last year, digital signals
suggests that the ceiling for fan-first content is tightening.

For Superman to break through, the marketing push will need to expand beyond
the traditional base. Superhero fans are engaged, but no longer guaranteed. The
focus must now shift to widening appeal—particularly among more casual
moviegoers who may not be motivated by continuity, canon, or nostalgia alone.

To broaden its footprint, marketing efforts could lean into genre adjacency:

« Action-first storytelling that highlights large-scale set pieces, practical
effects, and cinematic scale could help convert action-thriller audiences,
especially those drawn to grounded spectacle like Mission: Impossible or Top
Gun.

« Relationship-driven narratives—particularly the chemistry between Lois and
Clark—offer a chance to appeal to viewers who gravitate toward character
intimacy, newsroom dynamics, and even romantic comedy frameworks.
Campaigns tapping into the workplace romance or “dual identity” tension could
open the door to new demos, including female-skewing and streaming-native
audiences.

« Emphasizing Krypto and humor can help drive family and younger segments,
offering levity and warmth that contrasts with the fatigue surrounding darker
superhero fare.

Ultimately, Superman (2025) has the rare opportunity to reintroduce the genre
from a place of heart rather than hype. To fully realize that opportunity, the
strategy ahead must balance reverence with relatability—connecting not just
with who Superman has been, but with who audiences want him to be now.
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CAST HIGHLIGHTS

In summary, the lead trio — Superman (Corenswet), Lois (Brosnahan), and Lex (Hoult) -
dominate the buzz, each for different reasons: the promise of a new Superman, an
ideal Lois, and a memorable Lex. Krypto proved to be an unexpected hype machine as
well. This bodes well, as excitement is not resting on just one actor’s shoulders;
multiple characters are capturing the fandom’s imagination, indicating a well-rounded
interest in the film’'’s cast and characters.

The fanbase is actively co-creating the narrative—through edits, theories, and
memes. This level of emotional investment early in a campaign indicates strong word-
of-mouth and downstream content virality potential.

David Corenswet

Initially met with cautious optimism,
now seen as a “perfect Reeve-Cavill
hybrid.” Fan sentiment flipped after
the teaser, with phrases like “he
feels like Superman again” driving
thousands of UGC posts and video
edits.

Nicholas Hoult

One of the most discussed elements
online. Reactions range from
curiosity to enthusiastic support.
He’'s generating “Loki-like”
discourse—balanced between
menace, charisma, and memeability.
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Rachel Brosnahan

Social commentary calls her “ideal
casting”—mixing sharp wit,

~emotional intelligence, and

newsroom energy. TikTok clips and
reaction reels frame her as a modern
Lois without sacrificing the iconic
character traits.

Krypto

A viral breakout. The teaser’s Krypto
moment trended on TikTok and
Twitter with posts captioned “we're
seeing this for the dog alone.”
Merchandise demand for Krypto
spiked across Funko, plush, and
Imaginext categories immediately
after trailer drop.




FAN & SOCIAL BUZZ

The Superman teaser trended globally within minutes of release. Sentiment skewed overwhelmingly positive, driven by emotional
callbacks to the John Williams theme, visuals of the Fortress of Solitude, and the introduction of Krypto.

Recurring themes:

« Nostalgia meets optimism

« Praise for the visual tone and restraint

« Memes praising Krypto as “the hero of the year”

Over 500M views across tags like #Superman2025, #ClarkKent, and #KryptoTheSuperdog.
Trends include:
~ * POV edits imagining Lois/Clark newsroom tension (“enemies to lovers” energy)
(- « Pet owners recreating “Krypto saves Superman” scenes
« Users remixing the John Williams theme over “hero moments” from their own lives
« Side-by-side comparisons of Corenswet and Reeve (“Same energy. Different era.”)
Notable shift: younger viewers reframing Superman as aspirational and emotionally grounded—"soft power" content with heart.

Trailer reaction videos across all major film creators; breakdowns from Emergency Awesome, New Rockstars, and Heavy Spoilers
trending in top 10.
Themes dominating commentary:
} - “Back to basics” storytelling
« Speculation around Lex Luthor, Brainiac, and the DCU’s new tone
High praise for Corenswet’'s screen presence: “He looks like Superman. But more importantly—he feels like Superman.”
Fan retrospectives on past Supermen also resurfacing—especially Man of Steel vs Superman: The Movie side-by-sides.

High-performing posts: David Corenswet’'s behind-the-scenes photo in full suit and Rachel Brosnahan’'s Lois Lane glam shot

(captioned “Back at the Planet B")
Krypto-focused content from fan accounts and pet influencers is seeing high engagement—indicating potential for character-led
UGC activations.
reddits like r/DC_Cinematic and r/movies are alive with speculation, particularly around: Who voices Jor-El (is it Bradley Cooper?),
Whether Brainiac is the real villain, and If Supergirl: Woman of Tomorrow will be seeded in a post-credits scene
Popular threads: “Lois and Clark through the decades—what makes them click?”, “Krypto: The MCU has Goose, DC has THIS good
boy.”“"We’'re back to a Superman who saves people. That matters.”
Sentiment summary: hopeful, cautiously optimistic, and impressed by restraint. Fans see this not just as a relaunch—but as a
correction.
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GLOBAL INTEREST & REGIONAL TRENDS

Superman is once again becoming a global cultural icon, not just a U.S. superhero. This creates a unique opportunity for
region-specific retail strategies, influencer tie-ins, and localized content/experiences.
Interest in Superman is translating into measurable global buzz, with the S-shield resonating far beyond North America.

North America & Canada:

« Core fan engagement remains strong across the U.S. and Canada, particularly within urban and Gen Z-driven segments. The
trailer sparked positive comparisons to both Christopher Reeve’s Superman and the tone of All-Star Superman, creating a
rare unifying moment across fan generations.

Latin America
- Brazil, Mexico, and Argentina are key markets showing strong engagement. Spanish- and Portuguese-language media widely
covered the trailer drop, and fans across TikTok and Twitter have reacted positively to the return of a more inspirational

tone.
« The casting of Isabela Merced (of Peruvian descent) as Hawkgirl and Maria Gabriela de Faria (Venezuelan) as The Engineer
is generating positive regional sentiment, contributing to the sense of representation and relevance in these territories.

Europe
« Countries like the UK, France, Germany, and Spain are showing high trailer viewership and positive press response.
« Media outlets such as Empire, Fotogramas, and Premiere highlighted the tone shift and the emotional cues in their

coverage.
« Superman’s legacy, coupled with the inclusion of classically inspired elements like the Fortress of Solitude, is playing well
across nostalgic and new audiences alike.

India & Southeast Asia:

« Social platforms like ShareChat, YouTube India, and Instagram Reels are showing strong engagement, particularly around
Krypto and Superman’s redesigned costume. DC’s legacy in India (via animated and dubbed TV syndication) is helping
reboot Superman as a multigenerational brand.

China : While not officially cleared for release yet, discussions on Bilibili and Weibo mirror excitement seen around Aquaman
(2018) and The Batman (2022). The Fortress of Solitude visuals and tech-driven Kryptonian lore are landing well with sci-fi
fandoms.
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MERCHANDISE & LICENSING

To maximize the commercial impact across demographics and regions, Warner Bros. and partners should prioritize a cross-
generational, cross-category approach that positions Superman as not only a hero, but a symbol of optimism, design, and
collectible storytelling.

1. Heroic Core (Boys + All-Ages Action Play)
The action figure category remains the gateway for mass retail—but this time, the narrative offers more than Superman vs. Luthor:

« Team Play Systems: Embrace the “Justice Gang” ensemble by offering modular playsets and character bundles that highlight
team-based storytelling. Co-sellable characters like Hawkgirl, Mr. Terrific, Green Lantern, and Metamorpho should get distinct
identities—mirroring Marvel's Guardians strategy.

 Krypto-First Play Patterns: Krypto is a viral break-out. Treat him as a toyline sub-brand with dedicated SKUs (rescue sets, flying
plush, animated shorts tie-in). Think Grogu-level positioning.

 Transformation Mechanics: Inspired by Fortress of Solitude scenes and potential sun-charged Superman power-ups, explore toys
that mimic in-movie “evolution” or “healing” states—lighting, armor-up effects, or temperature-reactive suits.

2. Preschool & Early Collectors (Ages 3-7)
Superman’s iconography translates well into tactile, values-based storytelling. Prioritize:

* Imaginext / Little People Collector Hybrid: Extend Imaginext’'s success into a collectible-class “Legacy of Superman” line—
different eras and styles (Reeve, animated, Gunn version) designed to grow with the child.

« Moral Mini-Adventures: Consider a line of mini storybooks or magnetic playboards where kids “choose what Superman should
do”—encouraging empathy and leadership through play.

3. Tween/Teen Culture + Fashion
For Gen Z and younger Millennial audiences, Superman needs to be reframed not as a relic, but a lifestyle brand:

« Streetwear Collaborations: Capsule drops with culturally relevant fashion labels (e.g., Superman x Kith, Daily Paper, Off-White)
centered on themes like dual identity, hope, and purpose.

« Lois Lane Edit: With Rachel Brosnahan’s take resonating, a Lois-focused fashion/beauty capsule (think press-pass-inspired bags,
Planet-branded notebooks, glasses/jewelry) could anchor the film’'s female empowerment story.

« Upcycled Vintage Collections: Repurpose archival Superman comic panels into tote bags, jackets, and tees for the retrocore /
thrift remix crowd.
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MERCHANDISE & LICENSING

4. High-Touch Collector & Home Décor
Superman’s return opens space for ultra-premium and lifestyle expressions of the IP:

« Art Toys & Statues: Collaborate with Kidrobot, Mighty Jaxx, or Medicom to release artist-designed Superman figurines. Think
modern mythology meets museum sculpture.

« Interior & Wellness Crossovers: Fortress of Solitude-inspired home goods (LED crystal lamps, calming white-on-white decor
lines, “house of EI” calligraphy prints). Superman as a symbol of calm, clarity, and strength.

« Tabletop RPG or World-Building Game: Lean into Superman’s lore and DCU expansion with an RPG kit—offering gamers a
chance to build and roleplay within the House of EIl, or Kryptonian mythologies.

5. Publishing & Content Extensions
Comics remain core—but the opportunity is in format and intent:

* In-World Artifact Books: Create “Daily Planet: Superman Files” style books that feel like in-universe journalism. Lean into
Brosnahan’s Lois Lane POV as a bridge into younger readers.

* Graphic Novels by Region: Commission region-specific Superman anthologies (e.g., Superman: Voices of Latin America) with
localized illustrators and cultural interpretation of the Superman ethos.

« Krypto Early Readers Series: Expand the Krypto character into early chapter books or hybrid comic/storybooks to establish
long-term attachment among emerging readers.

6. Market-Nuanced Rollouts
Maximizing impact will require localized execution:

« Latin America: Focus on family and loyalty storytelling. Drive collectibility through sticker albums, trading cards, and
affordable cosplay for Krypto and Superman (masks, capes, pet costumes).

 Europe: Lead with lifestyle + legacy. Limited-edition art prints, vinyl soundtracks (John Williams theme), and editorial
partnerships with fashion/film magazines.

« Asia (esp. India, Southeast Asia): Emphasize tech, transformation, and spirituality. Superman’s inner duality and Kryptonian
heritage align with themes of honor and destiny—ideal for mobile games, anime-influenced collectibles, and mobile
wallpapers.
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