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EXECUTIVE SUMMARY
A s  T o y  S t o r y  5  a p p r o a c h e s ,  t h e  f r a n c h i s e  i s  e x p e r i e n c i n g  a  s u r g e  i n  g l o b a l  e n g a g e m e n t ,  
m a k i n g  i t  o n e  o f  D i s n e y  a n d  P i x a r ’ s  m o s t  c o m m e r c i a l l y  p r o m i s i n g  a n d  c u l t u r a l l y  r e s o n a n t  I P s .  
T h i s  f i f t h  i n s t a l l m e n t — a n c h o r e d  b y  a  r e t u r n i n g  c a s t  w i l l  r e i g n i t e  m u l t i g e n e r a t i o n a l  f a n d o m  
w h i l e  u n l o c k i n g  f r e s h  m e r c h a n d i s i n g  o p p o r t u n i t i e s  a c r o s s  a l l  m a j o r  r e g i o n s  a n d  r e t a i l  
c a t e g o r i e s .  C u r r e n t l y  t h e  m o v i e s  i s  o n  t r a c k  t o  f a l l  o n  t h e  “ “ M a j o r  R e l e a s e ”  t i e r .

F r a n c h i s e  B u z z :

T o m  H a n k s ’  r e t u r n  a n n o u n c e m e n t  r e i g n i t e d  g l o b a l  e x c i t e m e n t ,  w i t h  s t r o n g  d i g i t a l  t r a c t i o n  
a n d  e m o t i o n a l  r e s o n a n c e ,  e s p e c i a l l y  i n  t h e  U . S . ,  L a t i n  A m e r i c a ,  a n d  J a p a n .  F a n s  a r e  h i g h l y  
e n g a g e d ,  d r i v e n  b y  J e s s i e ’ s  e x p a n d e d  r o l e  a n d  P i x a r ’ s  t i m e l y  “ t o y s  v s .  t e c h ”  t h e m e .

C o n s u m e r  P r o d u c t s  M o m e n t u m :

T o y  S t o r y  r e m a i n s  a n  e v e r g r e e n  I P .  T h e  2 0 2 6  p r o g r a m  w i l l  b e  t h e  l a r g e s t  s i n c e  T S 4 ,  w i t h  
r o b u s t  s u p p o r t  a c r o s s  i n t e r a c t i v e  t o y s ,  l i f e s t y l e  f a s h i o n ,  h o m e ,  s c h o o l ,  a n d  d i g i t a l  
c a t e g o r i e s — l e d  b y  M a t t e l ,  B o x L u n c h ,  C o l o u r P o p ,  a n d  o t h e r s .

G l o b a l  S t r a t e g y  H i g h l i g h t s :

• U . S . :  F o u r - q u a d r a n t  r e t a i l  d o m i n a n c e  w i t h  e x c l u s i v e s  a n d  c r o s s - c a t e g o r y  a c t i v a t i o n s .

• L a t A m :  D e e p  c u l t u r a l  a t t a c h m e n t ,  m a s s - m a r k e t  r e a c h ,  a n d  h i g h  v i s i b i l i t y  t h r o u g h  s t i c k e r  
a l b u m s  a n d  Q S R s .

• E u r o p e :  S t r o n g  i n  f a s h i o n ,  h o m e ,  a n d  c o l l e c t i b l e s .  R e g i o n a l  i n t e g r a t i o n  v i a  r e t a i l e r s  a n d  
D i s n e y l a n d  P a r i s .

• A s i a :  J a p a n  e x c e l s  i n  l i f e s t y l e  a n d  c o l l e c t i b l e s ;  C h i n a  a n d  S E A  p r i o r i t i z e  m o b i l e ,  s c h o o l ,  
a n d  p a r k  s y n e r g y .

S t r a t e g i c  O u t l o o k :  T o y  S t o r y  5  i s  m o r e  t h a n  a  f i l m — i t ’ s  a  g l o b a l  f r a n c h i s e  m o m e n t .  I t s  b l e n d  
o f  n o s t a l g i a ,  i n n o v a t i o n ,  a n d  l o c a l i z e d  a c t i v a t i o n  e n s u r e s  c u l t u r a l  r e s o n a n c e  a n d  y e a r - r o u n d  
r e t a i l  i m p a c t  a c r o s s  m a r k e t s .

PRIVILEGED AND CONFIDENTIAL N o t e :  1 .  T h e  c o u p l e  o f  m o v i e s  i n  t h i s  t i e r  a r e  e x p e c t e d  t o  e x c e e d  $ 2  b i l l i o n  a t  t h e  b o x  o f f i c e  c o l l e c t i v e l y .



ANTICIPATION
Current  t rack ing:  “Major  Release” 1

N o t e :  1 .  T h e  c o u p l e  o f  m o v i e s  i n  t h i s  t i e r  a r e  e x p e c t e d  t o  e x c e e d  $ 2  b i l l i o n  a t  t h e  b o x  o f f i c e  c o l l e c t i v e l y .

D i s n e y  a n d  P i x a r ’ s  T o y  S t o r y  5  i s  a l r e a d y  g e n e r a t i n g  s i g n i f i c a n t  g l o b a l  b u z z  
a h e a d  o f  i t s  J u n e  1 9 ,  2 0 2 6  r e l e a s e .

A m o n g  a  c r o w d e d  f i e l d  o f  2 0 2 6  t e n t p o l e s ,  T o y  S t o r y  5  i s  h o l d i n g  i t s  o w n —
d r i v e n  b y  i t s  l e g a c y ,  e m o t i o n a l  r e s o n a n c e ,  a n d  u n i v e r s a l  f a m i l y  a p p e a l .

W h i l e  s u p e r h e r o  f i l m s  o f t e n  d o m i n a t e  g l o b a l  m a r k e t i n g  e f f o r t s ,  T o y  S t o r y  
b e n e f i t s  f r o m  b u i l t - i n  b r a n d  f a m i l i a r i t y ,  e s p e c i a l l y  a m o n g  f a m i l i e s  a n d  
n o s t a l g i a - d r i v e n  a d u l t s .  I n t e r e s t  i n  T o y  S t o r y  5  s p i k e s  d u r i n g  m a j o r  
a n n o u n c e m e n t s ,  f r e q u e n t l y  o u t p e r f o r m i n g  o t h e r  f a m i l y - f r i e n d l y  2 0 2 6  t i t l e s  i n  
k e y  r e g i o n s  l i k e  N o r t h  A m e r i c a  a n d  E u r o p e .

R e g i o n a l  B r e a k d o w n  o f  A n t i c i p a t i o n :

• U n i t e d  S t a t e s  &  C a n a d a :  A w a r e n e s s  i s  e x t r e m e l y  h i g h — T o y  S t o r y  r e m a i n s  a  
h o u s e h o l d  n a m e .  B u z z  i n  t h e  U . S .  m i r r o r s  t h e  f r a n c h i s e ’ s  s t r o n g e s t  p a s t  
s e q u e l s ,  w i t h  m a j o r  s p i k e s  o n  s o c i a l  m e d i a  f o l l o w i n g  n e w s  d r o p s .

• E u r o p e :  E n g a g e m e n t  i s  s i m i l a r l y  s t r o n g .  M a j o r  E u r o p e a n  m a r k e t s  a r e  s e e i n g  
e l e v a t e d  s o c i a l  m e d i a  m e n t i o n s ,  b o o s t e d  b y  P i x a r ’ s  3 0 t h  a n n i v e r s a r y  
e f f o r t s — i n c l u d i n g  r e g i o n a l  m e r c h a n d i s e  c o l l a b o r a t i o n s  l i k e  t h e  A d i d a s  x  T o y  
S t o r y  s n e a k e r  l i n e .

• L a t i n  A m e r i c a :  T h e  f r a n c h i s e  m a i n t a i n s  a  p a s s i o n a t e  f o l l o w i n g .  I n t e r e s t  i s  
e s p e c i a l l y  p r o n o u n c e d  i n  M e x i c o  a n d  B r a z i l ,  w h e r e  T o y  S t o r y  c o n s i s t e n t l y  
r e s o n a t e s  w i t h  f a m i l y  a u d i e n c e s .

• A s i a - P a c i f i c :  A w a r e n e s s  v a r i e s  b y  c o u n t r y  b u t  i s  t r e n d i n g  u p w a r d .  J a p a n  
c o n t i n u e s  t o  b e  a  s t r o n g  m a r k e t  f o r  P i x a r  f i l m s ,  w h i l e  i n t e r e s t  i n  C h i n a —
t y p i c a l l y  m o r e  m o d e r a t e — i s  g r o w i n g  t h a n k s  t o  t a r g e t e d  m a r k e t i n g ,  s u c h  a s  
l o c a l i z e d  W e i b o  c a m p a i g n s  c e l e b r a t i n g  t h e  3 0 t h  a n n i v e r s a r y .  O t h e r  p a r t s  o f  
A s i a  s h o w  p r o m i s i n g  e n g a g e m e n t  d r i v e n  b y  d e e p  n o s t a l g i a  f o r  t h e  f r a n c h i s e
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An t i c ipa t i on  ( 2 026  mov i es )

M a s s i v e  ( g l o b a l )

B r o a d  f a m i l y  a u d i e n c e

M o d e r a t e - H i g h  ( g r o w i n g )

S t r o n g  a m o n g  f a m i l i e s

S c i - f i  a u d i e n c e s
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T h e  c a s t  i s  c e n t r a l  t o  t h e  T o y  S t o r y  5  m o m e n t u m ,  w i t h  t h e  r e t u r n  o f  c o r e  v o i c e  a c t o r s  d e l i v e r i n g  a  s e n s e  o f  
c o n t i n u i t y  a n d  f a n  c o m f o r t  t h a t ’ s  e s s e n t i a l  f o r  l o n g - r u n n i n g  f r a n c h i s e s .

CAST HIGHLIGHTS & STORY TEASES

L e g a c y  C a s t :  D r i v i n g
N o s t a l g i a  &  T r u s t

N e w A d d i t i o n s  &  S p e c u l a t i o n N a r r a t i v e  T e a s e s

His Apri l  2025 Instagram post holding up 
five fingers in the voice booth ignited the 
most significant buzz spike since the fi lm's 
announcement. Hanks' subtle humor (“Need  
a hint? Disney. Studio B.”)  and visual tease 
brought mill ions of views and emotional 
comments from fans, setting the tone that 
Toy Story 5 is not just a cash-in—it’s 
meaningful.

Tom Hanks

Equally instrumental,  Al len has been vocal 
in interviews. His now-iconic tweet—“See 
ya soon Woody…  to infinity and beyond!”—
reassured fans that the original  duo is back 
and ful ly engaged.

Tim Allen

Although not formally confirmed, Cusack’s 
return is heavily implied. Allen’s teasers 
hint that Jessie plays a central  role, with 
buzz indicating she may become the heart 
of the fi lm. This marks the first time Jessie 
leads the narrative, a major step for 
representation and emotional storytell ing 
within the franchise.

Joan Cusac

has joined the cast in a mystery role, 
sparking Reddit and TikTok theories. 
Speculation includes everything from a tech 
toy antagonist to a high-tech ally or rival to 
Bo Peep. Her casting adds a comedic and 
emotional layer, and her strong fanbase wil l  
l ikely broaden appeal.

Fans also wonder if characters l ike Keanu 
Reeves’  Duke Caboom or Tony Hale’s  Forky 
will  return. Reeves’  cult following and media 
magnetism would be a marketing goldmine 
if he's back.

Supporting Cast

Andrew Stanton returns to co-direct 
alongside newcomer Kenna Harris,  a 
storyboard artist making her directorial 
debut. This pairing bridges classic Pixar 
storytel l ing with fresh creative energy—an 
approach mirroring Pixar’s  broader strategy 
of evolving legacy IPs.

Creative Team

Anna Faris “Toy meets Tech”
is the only plot hint released so far, with speculation 
suggesting toys confronting AI, smart devices, or Bonnie’s 
growing disinterest in analog play. Some theories posit a 
vi l lain who’s  a digital  native toy, threatening the gang’s  bond.

Jessie’s Center Stage
Allen’s comments that Jessie “is in trouble”  and needs 
rescuing have fueled theories that the narrative centers on 
her, with Woody and Buzz reuniting to help. Jessie-focused 
fan edits, fanfic, and cosplay have already surged online.



FAN & SOCIAL BUZZ
T o y  S t o r y  5 ’ s  s o c i a l  f o o t p r i n t  h a s  e x p l o d e d ,  w i t h  u n i q u e  t r e n d s  e m e r g i n g  a c r o s s  p l a t f o r m s :

• T o m  H a n k s ’  p o s t  a n c h o r e d  t h e  h y p e  c y c l e .

• P i x a r  a n d  D i s n e y  h a v e  l e a n e d  i n t o  n o s t a l g i c  v i s u a l s — s i l h o u e t t e s  o f  W o o d y / B u z z ,  t h r o w b a c k s  f r o m  T S 1 ,  a n d  
a n n i v e r s a r y  a r t .

• F a n s  a r e  p o s t i n g  p e r s o n a l  T o y  S t o r y  m e m o r i e s  u s i n g  t a g s  l i k e  # T o y S t o r y 5  a n d  # T o I n f i n i t y A n d B e y o n d A g a i n .

• M i l l i o n s  o f  v i e w s  u n d e r  # T o y S t o r y 5 .

• F o r m a t s  i n c l u d e  g l o w - u p s  ( c h i l d h o o d  W o o d y  p h o t o s  →  2 0 2 5  e x c i t e m e n t ) ,  t h e o r i e s  a b o u t  t h e  “ t e c h  t o y ”  v i l l a i n ,  a n d  
e m o t i o n a l  m o n t a g e s  o f  A n d y  s a y i n g  g o o d b y e .

• T i k T o k e r s  s p e c u l a t e  J e s s i e  w i l l  b e  t h e  f i l m ’ s  h e r o — e s p e c i a l l y  p o p u l a r  a m o n g  G e n  Z  a n d  D i s n e y - c o r e  c r e a t o r s .

• # T o y S t o r y 5  t r e n d e d  g l o b a l l y  p o s t - H a n k s .

• S e n t i m e n t  i s  s p l i t :  7 5 %  n o s t a l g i c / h y p e d ,  2 5 %  e x p r e s s i n g  f a t i g u e  ( “ L e t  i t  e n d  w i t h  d i g n i t y ! ” ) .

• Q u o t e s ,  G I F s  ( “ T h e r e ’ s  a  s n a k e  i n  m y  b o o t ! ” ) ,  a n d  B u z z / W o o d y  m e m e s  a r e  e v e r y w h e r e .

• M a j o r  f i l m  a c c o u n t s  ( D i s c u s s i n g F i l m ,  F i l m U p d a t e s )  a m p l i f i e d  T i m  A l l e n ’ s  “ J e s s i e  i n  t r o u b l e ”  t e a s e .

• r / P i x a r  a n d  r / M o v i e s  t h r e a d s  p e a k e d  i n  e n g a g e m e n t  a f t e r  H a n k s ’  p o s t .

• I n i t i a l  s k e p t i c i s m  g a v e  w a y  t o  c a u t i o u s  o p t i m i s m .

• P o p u l a r  t h e o r i e s :  J e s s i e - c e n t r i c  a r c ,  “ T o y  v s .  T e c h ”  v i l l a i n ,  B o n n i e ’ s  d i g i t a l  d i s t r a c t i o n s ,  o r  a n  e m o t i o n a l  r e s c u e  
m i s s i o n .

• F a n - m a d e  t r a i l e r s  a n d  c o n c e p t  a r t  v i d e o s  d r a w i n g  h u n d r e d s  o f  t h o u s a n d s  o f  v i e w s .

• C o m m e n t a r y  c r e a t o r s  b r e a k i n g  d o w n  p o t e n t i a l  s t o r y l i n e s ,  J e s s i e ’ s  l e a d e r s h i p  a r c ,  a n d  l e g a c y  c h a r a c t e r  r e t u r n s .

• “ T o y  S t o r y  E x p l a i n e d ”  r e t r o s p e c t i v e s  s e e i n g  r e s u r g e n c e  a s  f a n s  r e v i s i t  t h e  f r a n c h i s e .
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GLOBAL INTEREST & REGIONAL TRENDS
• A n t i c i p a t i o n  h i g h  p o s t - T o p  G u n :  M a v e r i c k .  S u p e r  B o w l  a d  a n d  s u m m e r  d a t e  p o s i t i o n i n g  M I 8  a s  a  “ m u s t - s e e .

• T e n t p o l e  e v e n t  f i l m ,  w i t h  b r o a d  g e n e r a t i o n a l  a p p e a l .

• C a n n e s  F i l m  F e s t i v a l  P r e m i e r e  p r o v i d e s  c u l t u r a l  p r e s t i g e  a n d  E u r o p e a n  p r e s s  d o m i n a n c e .

• H e a v y  i n t e r e s t  f r o m  B r i t i s h  p r e s s  a n d  f a n s — t h a n k s  t o  p r o m i n e n t  U . K .  c a s t  ( A t w e l l ,  P e g g ,  K i r b y ) .

• F r a n c e  b u z z i n g  o v e r  C r u i s e ’ s  r e t u r n  t o  C a n n e s ;  p a r a l l e l s  d r a w n  t o  F a l l o u t ’ s  e a r l y  f o o t a g e  p r e m i e r e .

• T o m  C r u i s e ’ s  c o n f i r m e d  M a y  2 0 2 5  S e o u l  v i s i t  t r i g g e r e d  m a s s i v e  e x c i t e m e n t — C r u i s e  a f f e c t i o n a t e l y  k n o w n  a s  “ K i n d  
T o m ”  (친절한 톰 아저씨 ) .

• L o t t e  T o w e r  s t u n t  r e c a l l  +  f a n - o r g a n i z e d  w e l c o m e  e v e n t s  e x p e c t e d .  H i g h  l o c a l  b o x  o f f i c e  p o t e n t i a l .

• C r u i s e  r e m a i n s  a  l e g a c y  s t a r .

• T r a i l e r  t r e n d e d ,  n o s t a l g i a  a n g l e  a p p r e c i a t e d ;  f a n  c o m m e n t s  c e l e b r a t e  “ T o m o h i s a ”  ( C r u i s e ’ s  a f f e c t i o n a t e  n a m e ) .

• E x p e c t  s t r o n g  t h e a t r i c a l  t u r n o u t  a n d  p r e s s  i n t e r e s t .

L a t i n  A m e r i c a  &  S o u t h e a s t  A s i a :  

• T r a i l e r  d u b s  t r e n d i n g  i n  S p a n i s h / P o r t u g u e s e .

• S t r o n g  h i s t o r i c  t u r n o u t  i n  M e x i c o ,  B r a z i l ,  P h i l i p p i n e s .

M i d d l e  E a s t :  

• A n t i c i p a t i o n  h i g h  d u e  t o  p r i o r  A b u  D h a b i  s e q u e n c e s .  U A E  p r e s s  s p e c u l a t i n g  o n  s e q u e l ’ s  r e t u r n  t o  r e g i o n .

PRIVILEGED AND CONFIDENTIAL



CHARACTER DYNAMICS & TIERING
T o y  S t o r y ’ s  c h a r a c t e r  e c o s y s t e m  r e m a i n s  o n e  o f  t h e  m o s t  r o b u s t  i n  a n i m a t i o n :

PRIVILEGED AND CONFIDENTIAL

T i e r  1  ( E v e r g r ee n  I c o n s ) T i e r  2  ( B e l o v e d  S u p p or t ) T i e r  3  ( N i c he  &  N e wco me r s )

• W o o d y  a n d  B u z z  c o n t i n u e  t o  
a n c h o r  b o t h  n a r r a t i v e  a n d  r e t a i l  
s t r a t e g y .  

• T i m e l e s s  a p p e a l ,  b r o a d  
m e r c h a n d i s e  l i n e s ,  a n d  t h e m e  
p a r k  i n t e g r a t i o n  e n s u r e  t h e y  
r e m a i n  f r o n t  a n d  c e n t e r .

• J e s s i e  i s  b e i n g  e l e v a t e d  t o  n e a r  
c o - l e a d  s t a t u s ,  w i t h  B o  P e e p ,  
R e x ,  H a m m ,  a n d  S l i n k y  D o g  
d e l i v e r i n g  e n s e m b l e  f a m i l i a r i t y  
a n d  l i c e n s i n g  r a n g e .

• J e s s i e ’ s  r i s i n g  p o p u l a r i t y  o p e n s  
n e w  m e r c h a n d i s i n g  
o p p o r t u n i t i e s — p a r t i c u l a r l y  f o r  
f e m a l e - l e d  S K U s .

• F o r k y ,  D u k e  C a b o o m ,  a n d  D u c k y  &  
B u n n y  r e t a i n  s t r o n g  n i c h e  
f a n d o m s ,  e s p e c i a l l y  a m o n g  
y o u n g e r  a u d i e n c e s  a n d  
c o l l e c t o r s .

• P o t e n t i a l  n e w  c h a r a c t e r s  i n  T S 5  
w i l l  a i m  t o  r e p l i c a t e  t h e  b r e a k o u t  
s u c c e s s  o f  F o r k y  f r o m  T S 4 .



MERCHANDISE & LICENSING
W i t h  o v e r  $ 1 0  b i l l i o n  i n  l i f e t i m e  g l o b a l  m e r c h a n d i s e  r e v e n u e ,  T o y  S t o r y  r e m a i n s  a  t o p - t i e r  c o n s u m e r  b r a n d .  F o r  
T o y  S t o r y  5 ,  D i s n e y  a n d  i t s  p a r t n e r s — i n c l u d i n g  M a t t e l ,  B o x L u n c h ,  L E G O ,  C o l o u r P o p ,  a n d  o t h e r s — a r e  e x p e c t e d  
t o  d e l i v e r  a n  o m n i c h a n n e l  p r o d u c t  s t r a t e g y .

T o y  S t o r y  i s  a n  e v e r g r e e n  f r a n c h i s e ,  b u t  a  m o v i e  r e l e a s e  y e a r  p r e s e n t s  a  u n i q u e  o p p o r t u n i t y  t o  e x p a n d  i n t o  
n e w  c a t e g o r i e s  a n d  d e e p e n  e x i s t i n g  p r o d u c t  l i n e s .

• T o y s  &  I n t e r a c t i v e  F i g u r e s :  A c t i o n  f i g u r e s ,  p u l l - s t r i n g  d o l l s ,  m o d u l a r  p l a y s e t s ,  a n d  t e c h - e n h a n c e d  t o y s  
a l i g n e d  w i t h  t h e  f i l m ’ s  n a r r a t i v e .  E x p e c t  b u z z  a r o u n d  n e w  t e c h - b a s e d  a n t a g o n i s t s .

• A p p a r e l  &  F a s h i o n :  C h i l d r e n ’ s  a p p a r e l  t h r o u g h  r e t a i l e r s ,  n o s t a l g i a - f o r w a r d  t e e n / a d u l t  d r o p s  v i a  s p e c i a l i z e d  
r e t a i l e r s .  E x p e c t  c a p s u l e  c o l l e c t i o n s  t o  t i m e  w i t h  k e y  r e l e a s e  w i n d o w s  ( b a c k - t o - s c h o o l ,  H a l l o w e e n ) .

• P u b l i s h i n g :  N o v e l i z a t i o n s ,  s t o r y b o o k s ,  g r a p h i c  n o v e l s ,  a n d  e d u c a t i o n a l  k i t s — d o m i n a t i n g  t h e  e a r l y - r e a d e r  
m a r k e t  a n d  r e i n f o r c i n g  t h e  f r a n c h i s e ’ s  e m o t i o n a l  t h e m e s .

• H o m e  &  L i f e s t y l e :  B e d d i n g ,  r o o m  d é c o r ,  a n d  t h e m e d  a c c e s s o r i e s  ( i . e .  T o y  S t o r y  n i g h t l i g h t s ,  t h e m e d  f u r n i t u r e )  
t i m e d  w i t h  s c h o o l  c a l e n d a r s  a n d  s e a s o n a l  r e s e t s .

• P r o m o t i o n s  &  F o o d  L i c e n s i n g :  M c D o n a l d ’ s  H a p p y  M e a l s  ( i . e .  Q 3  2 0 2 6 ) ,  c e r e a l  a n d  y o g u r t  b r a n d i n g ,  b i r t h d a y  
c a k e  d e s i g n s ,  a n d  l u n c h b o x  l i c e n s i n g .  S t r a t e g i c  t i e - i n s  l i k e  C P G  b r a n d s  e x p e c t e d .

• D i g i t a l  &  I n t e r a c t i v e :  R o b l o x  e x p e r i e n c e s ,  m o b i l e  g a m e s ,  A R  f i l t e r s ,  a n d  p o t e n t i a l  V R  s t o r y t e l l i n g  s h o r t s .  A l s o  
e x p e c t  e d u c a t i o n a l  t e c h  t o y s  a n d  c r e a t i v e  k i t s .

PRIVILEGED AND CONFIDENTIAL



CONSUMER PRODUCT BEYOND TOYS

PRIVILEGED AND CONFIDENTIAL

Region Category Strength (Beyond Toys) Character Popularity
Regional Preferences & Marketing 

Nuances

United States

• Apparel 
• Home décor
• Makeup
• Footwear 
• Food licensing 
• QSR

• Woody & Buzz are cultural icons
• Jessie and Bo Peep gaining 

momentum
• Forky showed strong breakout 

potential

• Strong multi-generational fandom; 
diverse marketing (English/Spanish); 
nostalgia-led

• high merchandising across mass 
retailers and specialty

Latin America

• Apparel
• Back-to-school
• FMCG 
• Sticker books 
• QSR

• Buzz is iconic
• Jessie, Woody, Bo Peep well-loved
• Forky notable

• Emotion-led marketing
• Dubbed trailers, local voice talent
• Mall activations, Día del Niño/Dia das 

Crianças campaigns
• Strong demand for affordable, widely 

distributed merchandise

Europe

• Apparel 
• Bedding
• Publishing
• Stickers books
• School gear

• Ensemble cast popular
• Buzz & Woody lead
• Aliens, Forky, Jessie strong across 

regions

• Localized campaigns per language
• Disneyland Paris for activations
• Fast fashion + grocery retail tie-ins
• Sustainability rising in importance

Asia

• Japan: Lifestyle merch, collectibles, 
fashion 

• China: digital, mobile gaming, AR/VR; 

• SEA: school gear, snack tie-ins, plush

• Japan: Aliens, Lotso, Woody/Buzz dual 
appeal

• China: Buzz/tech appeal, Forky & cute 
sidekicks

• SEA: core cast and visual cuteness 
win

• Japan: experiential (cafes, themed 
stores)

• China: WeChat, e-commerce, mall 
pop-ups

• SEA: affordability focus, QSR and retail 
activations; local dubbing and 
influencer campaigns essential

W h i l e  T o y  S t o r y  r e m a i n s  a  p o w e r h o u s e  i n  t h e  g l o b a l  t o y  a i s l e ,  i t s  a p p e a l  e x t e n d s  f a r  b e y o n d  p l a y s e t s  a n d  a c t i o n  
f i g u r e s .  F r o m  f a s h i o n  a n d  f o o d  t o  c o l l e c t i b l e s  a n d  d i g i t a l  e x p e r i e n c e s ,  t h e  b r a n d  a c t i v a t e s  a c r o s s  a  w i d e  s p e c t r u m  
o f  l i f e s t y l e  c a t e g o r i e s .  E a c h  r e g i o n  b r i n g s  u n i q u e  c u l t u r a l  p r e f e r e n c e s  a n d  r e t a i l  b e h a v i o r s — c r e a t i n g  c l e a r  
o p p o r t u n i t i e s  f o r  l o c a l i z e d  e x e c u t i o n  a n d  c r o s s - c a t e g o r y  e x p a n s i o n .
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