
PCWP Planning Committee  

July 27, 2021 – 10:00 am – 1:00 pm  

Zoom portion of meeting starts at Noon 

(staff staying until 2:00 pm, please stick around) 

   

MEETING 2 

10:00 am - Field Trip (1.25 hours) 

11:15 am – Parking lot, load up and head to Kreuz BBQ 

 619 N. Colorado St., Lockhart, TX 78644 

11:30 am – Get food individually and GBRT pays 

11:45 am – Sit down, eat, get meeting set up 

12:00 pm – Discussion (start Zoom meeting) 

1:00 pm – meeting over, but we have the room til 2 pm, so please stay and chat if you are free. 

 

DURING THE FIELD TRIP: (reference points on map) 

Please take the opportunity on the field trip to take notes and jot down ideas at each stop. We will 

be asking you questions, starting with the first bullet point below. Consider those questions at each 

Stop and begin thinking creatively. The purpose of this field trip is to get everyone oriented with the 

property and what it has to offer currently. 

 

Stop 1: Parking lot, Directions/getting our bearings, maps  

Stop 2: New bridge  

Stop 3: Island Pond  

Stop 4: Turn around tree  

Stop 5: Plum Creek low-water crossing 

Stop 6: Stock tank (no stop, just an observation point)  

Stop 7: Elm Creek  

Return to Parking lot. Ask questions.  

 



AFTER THE FIELD TRIP: 

 Questions (asked while settling in):  

1. What is the first thing that comes to your mind that the preserve should provide?  

2. Thinking about your expertise, what questions come to mind?  

12:00 PM – Zoom portion of meeting starts 

1. Master Planning Vs. Strategic Planning  

 

2. What is in a master plan?  

 Quickly look at other examples 

 Discuss structure of the plans 

 Homework: to review 3 examples given and discuss things you liked and didn’t like at 

meeting 3. 

 

3. Strategic Direction: 

a. Define the values, benefits and vision of the Preserve  

i. What do you see the benefits and vision of the preserve should be? 

i. List them through input. 

b. Discuss the Mission Statement  

i. Does the Mission represent the values, benefits and vision of the preserve? 

ii. Can you describe the Mission in your own words? 

iii. Is it sustainable 

iv. Break Mission into pillars  

c. Who is our audience? Who are the stakeholders?  

i. Identify all stakeholders 

ii. How to involve the public and obtain feedback 

d. List of Possible Activities  

i. Look over list and discuss briefly 

ii. Homework: Activities list survey 

 

4. Next Meeting: August 17th. Still Okay? 

 

5. Homework  

iii. Review 3 master plan examples to be provided at GBRTX.org/pcwp-links 

iv. Take activities survey to be provided at GBRTX.org/pcwp-links 

v. Come up with your favorite 5 activities on the property and/or 5 new ideas 

 

6. Adjourn 

Additional discussion with those able to remain in person and Zoom (1:00 pm – 2:00 pm) 

 

GBRTX.org/pcwp-links
gbrtx.org/pcwp-links

