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Australia is in the midst of a
significant transition away from
coal-fired Energy towards grid-
scale generation, storage, and
transmission, in order to meet the
Federal Government's Renewable
generation target of 82% by 2030
(currently sitting at 40%) and to
achieve Net Zero by 2050.

According to AEMO (the Australian Energy Market Operator) in their latest update to their
Integrated System Plan (ISP) released in June 2024, the step change to achieve these targets
will require an annualised capital investment of AUD$122 billion through to 2050.

If your business is wanting to have a bigger impact in the planning, delivery, and integration of
the huge volumes of new/upgrading of existing infrastructure required to reach these targets,
the time to start planning and preparing is NOW.

We have proven experience in helping businesses commence/accelerate their Energy Market
Transition journey.




SERVICES INCLUDE;

v/ Bid / Tender Strategies & Support

v/ Business Cases / Feasibility Studies
v/ Capability and Capacity Gap Analysis
v/ Commercial Management

v/ Competitor Analysis

v/ Current State Analysis

v/ Digital Systems, Processes and Tools
v Growth Planning

v Internal Stakeholder Engagement

v/ Key Client Relationship Development,
Liaison and Management

v/ Key Domestic and Global Partnership
Identification and Development

v Lessons Learnt Reviews

v/ Marketing and Communications Plans
v/ Organisational Design

v/ Pipeline Development and Integrity
v’ Project Evaluations

v Project Leadership

Contact Travis Strong on 0411 405

865 to understand how your
business can prepare and future
proof in this Energy Market

Transition.

v/ Quality and Risk Management

v/ Recruitment, Retention, and Training
v Resource / Workforce Planning

v’ Risks, Constraints, and Challenges

v/ Safety and Wellbeing

v State of the Market / Sector Analysis

v/ Strategy Development and
Implementation

v/ Supporting Infrastructure / Adjacent
Opportunities

v/ Understanding Local Government Area
(LGA) Impacts

v Understanding Renewable Energy Zones
(REZ's)

v/ Winning Work Strategies

v/ Workshop Coordination and Facilitation




